JUDICIAL ADMINISTRATION
ANALYST: CLIFTON CURRY

	
	
	Expenditures
	
	Revenues
	
	FTEs
	
	TLTs

	2019-2020 Revised Budget
	
	$50,603,585
	
	$23,910,437
	
	185.9
	
	1.0

	2021-2022 Base Budget Adjust.
	
	($115,625)
	
	($153,513)
	
	0.0
	
	0.0

	2021-2022 Decision Packages
	
	$271,258
	
	$709,195
	
	3.0 
	
	0.0 

	2021-2022 Proposed Budget
	
	$50,760,000
	
	$24,467,000
	
	188.9
	
	1.0

	% Change from prior biennium
	
	0.3%
	
	
	
	
	
	

	Dec. Pkg. as % of prior biennium
	
	0.5%
	
	
	
	
	
	

	Major Revenue Sources: General Fund, fees, state funds. 

	Base Budget Assumptions: (1) 0.0% GWI for 2021; (2) 0.0% GWI for 2022.




DESCRIPTION

The Department of Judicial Administration (DJA) reports to both the County Executive and the judges of King County Superior Court. The department is responsible for:

· Maintaining the official Superior Court case files, records, and indexes (including the management of the Electronic Court Records System);
· Facilitating the public’s right to inspect records;
· Receipting and accounting for all fines, fees, and payments into the Court’s registry and appropriately disbursing funds as required by law and court orders; and
· Managing justice system programs such as King County Adult Drug Diversion Court.

DJA operates three publicly accessible Superior Court Clerk’s Office locations, at the King County Courthouse and the Judge Patricia Clarke Children and Family Justice Center in Seattle and at the Maleng Regional Justice Center in Kent. In addition, DJA staffs the King County Adult Drug Diversion Court. General Fund support for the King County Law Library, which is an independent entity with its own Board of Trustees, is budgeted in the DJA budget.

SUMMARY OF PROPOSED BUDGET AND CHANGES

The Executive’s proposed budget would increase the DJA appropriation from $50.6 million for 2019-20 to $50.7 million for 2021-21, an increase of $155,633, about 0.3 percent, for the biennium. Revenues are expected to increase by 4.5 percent, from $23.9 million in 2019-20 to $24.5 million in 2021-22. The employee count for DJA would increase by three FTEs, from 185.9 to 188.9.

Direct Service Changes: The DJA budget request includes an addition of $677,169 and 4.0 FTEs to support a new judicial officer. The number of Superior Court judicial positions is established in state statute.[footnoteRef:1] Currently, the county has 53 Superior Court judges and nine commissioners. In May 1989, the County adopted Ordinance 8936, which enacted an agreement between the Executive, the Superior Court, and the County Council establishing a system for the creation of new judgeships. This inter-branch planning and coordination process was called a “Protocol” and a protocol committee, supported by a technical committee (primarily analytic staff from each branch of County government), was created to review court workload and determine when new judicial officers were needed.  In 2019, members of the committee met and acknowledged that the various indicators represented the need for added judicial officers. The committee agreed to the addition of one Superior Court judge and one commissioner in the 2021-2022 budget to address the increase in court workload.[footnoteRef:2]  This funding request would fund the DJA positions that support these new positions. [1:  RCW 2.08.061 establishes 58 positions for King County and allows the county to fill positions up to that limit, but only if the county council approves the positions and agrees to pay half the salary and all other costs associated with new positions.]  [2:  The Superior Court indicates that it will use its new judicial officers to increase support for the ITA Court and Family Law Ex Parte calendars.] 


[bookmark: _GoBack]Additionally, the DJA request contains reductions totaling $1,192,312 and 3.0 FTEs (three FTEs remain in DJA budget request, but are unfunded), either reducing or eliminating several administrative support positions to meet the County’s General Fund reduction targets. The DJA has noted that any staff reductions would be accomplished through as many as six staff lay-offs. The DJA reports that it will be seeking new revenue sources through the state legislative session and, if new revenue is identified, it would be able to reduce the number of layoffs to three. 

The budget proposal also includes a funding shift for the King County Adult Drug Diversion Court. DJA provides the support for the Drug Court and has received funding for this therapeutic court through the County’s Mental Illness and Drug Dependency (MIDD) Fund and the state’s Criminal Justice Treatment Account (CJTA).[footnoteRef:3]  Because of the significant revenue reductions in the MIDD fund, the DJA budget proposal transfers $658,335 in Drug Court expenditures that had been part of the MIDD fund to the General Fund that will be backed up by revenues from the state CJTA, allowing for the continuation of these services while reducing the pressure on the MIDD Fund. In addition to this funding shift, the executive proposal includes a request for appropriation authority for the entire CJTA amount ($740,076) and authority to spend revenues from new fees ($130,500). [3:  The Criminal Justice Treatment Account (CJTA), established in RCW 70.96A.350, began in 2002 to aid those involved in the criminal justice system gain access to substance use disorder treatment. Specifically, this funding was dedicated to support defendants with a substance use disorder — including those enrolled in a drug court program.
] 


Budget-Related Legislation: The Executive has transmitted two fee ordinances for DJA as part of the 2021-22 Budget--Proposed Ordinance 2020-0308 which increases the existing working copy fee from $20 to $30 and Proposed Ordinance 2020-0308 which adds a new fee for accessing case indexes.

These items will be addressed separately by the Committee at the October 27th meeting.

KEY ISSUES

Staff has not identified any issues in this budget.




