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Office of Labor Relations Staff Report
Collective Bargaining Agreement
Between
King County 
And
King County Corrections Guild
(295/Q2)


SUBJECT: The proposed Ordinance would approve and adopt a Collective Bargaining Agreement between King County (the County) and the King County Corrections Guild (KCCG) bargaining unit, representing approximately 441 current employees in the Department of Adult and Juvenile Detention (DAJD), providing for their wages, hours and other terms and conditions of employment, and establishing the effective date of said agreement.


	CBA Description:
	King County and KCCG representing Corrections Officers and Corrections Supervisors (Sergeant) in DAJD [295/Q2]

	County Spokesperson:
	Diana Joy, Labor Relations Manager, Office of Labor Relations

	Union Spokesperson:
	Dennis Folk, President, KCCG




UNIT OVERVIEW:  The County and KCCG are parties to a Collective Bargaining Agreement (CBA) effective January 1, 2020, through December 31, 2021.  KCCG’s bargaining unit includes approximately 406 active (503 budgeted) Corrections Officers (COs) and 35 active (40 budgeted) Corrections Sergeants (Sergeants) who work in the Adult Divisions of DAJD.  These employees staff the adult jail facilities at the King County Correctional Facility (KCCF) in Seattle and the Maleng Regional Justice Center (MRJC) in Kent.


BARGAINING HISTORY:

The County asked KCCG to begin negotiation of this successor CBA in April of 2021, and the parties agreed to begin bargaining on June 15, 2021. After reaching agreement on some issues, but impasse on others, the parties jointly petitioned for mediation by the Public Employment Relations Commission (PERC) in October 2021.  After failing to reach agreement in mediation, PERC certified the parties for interest arbitration on June 1, 2022. However, the County continued to discuss shared goals with the Guild and engage in conceptual proposals that ultimately led to an overall tentative agreement July 24, 2022, prior to reaching arbitration.  KCCG membership ratified the agreement on August 10, 2022.



SUMMARY OF KEY CHANGES:

1. Contract Term: January 1, 2022, through and including December 31, 2024.
2. Compensation Changes:
a. General Wages Increases (GWI):  
· 2022 – 5.0%
· 2023 – 6.0%
· 2024 – 4.0%
b. Bonus:  A one-time bonus of 1.5% of employee’s gross 2021 wages (based on the 2021 W-2) payable to all employees who are current/active County employees as of the date of full and final ratification, and prior employees who retired or were medically separated as of 1/1/22 or thereafter.	
3. Additional Changes and Agreements:
a. Staffing Study.  The County agrees to procure and fund a staffing study (already in progress) to review current environment and challenges and provide best practices and recommendations.  The County and Guild shall participate in a committee that reviews the work and results of the County-procured staffing study and provides input to the project consultant but shall have no authority to bargain.
b. Alternative Work Schedules.  The County will retain an expert (consultant) to identify and evaluate potential alternative schedules that would be suitable.  The parties will establish a joint committee to evaluate options identified by the expert to survey employees, determine whether and how to pilot new schedules, evaluate costs/impacts during the pilot, and determine whether to extend or end pilot.
c. Voluntary OT Incentive.  The County will offer a temporary incentive of 2.25x pay for voluntary OT until December 31, 2024, or until County maintains 473 filled CO positions for 90 calendar days, whichever comes first.  Employees who volunteer for at least four hours will also get credit to move to bottom of mandatory overtime list, delaying their potential assignment to mandatory overtime.
d. Flexibility with CO Work.  County may eliminate all inmate-performed laundry service and related laundry collection and distribution tasks, and therefore related officer posts (estimated equivalent of 11 full time equivalent employees).  County may eliminate policy and procedure officer post (1 full time equivalent).  Parties agree to extend agreement that allows assignment of a Sergeant to certain CO posts as needed while the temporary 2.25x voluntary overtime premium is in effect.
e. Donated Leaves – Adopts new donated leave and emergency medical leave provisions in alignment with regulations, pending code revisions, and the pending Coalition Labor Agreement.
f. Improvements, standardization, and corrections to contractual requirements regarding annual vacation and shift bidding, sick leave, overtime, and the grievance process.

FISCAL IMPACT:

The fiscal impact of the Agreement is detailed in the Executive’s Fiscal Note for the proposed ordinance.


ATTACHMENTS:

1.	Proposed Ordinance (and its attachments)
2.	Transmittal Letter
3.	Checklist and Summary of Changes
4.	Fiscal Note for 295C0122
5.	Contract Consistency with Adopted Labor Policies
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