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	126
	1030
	Roads
	0730
	TA37
	Snow and Ice / Deferred Maintenance Backlog, $529,169; 3.00 FTEs
With funding limitations and staffing reductions, emergency snow response planning has occurred which will separate travel routes into three response tiers providing for an efficient and focused allocation of limited resources.  

This proposal retains two truck drivers and one utility worker eliminated elsewhere in the budget, plus adds budget for road materials and supplies to ensure tier one  (such as primary arterials, main thoroughfares, and arterials leading to state highways), including priority transit routes, will be adequately sanded and plowed in a countywide storm event. 

	126
	1030
	Roads
	0730
	TA38
	Data Modeling Reduction, ($317,241);( 2.66) FTEs
This reduces 2.66 FTEs based on an evaluation of current and future requirements for data modeling work, due to a diminished Capital Improvement Program (CIP) with no future capacity projects. 

	126
	1030
	Roads
	0730
	TA39
	Technical Changes, ($366,136);( 6.10) FTEs
This proposal reflects several technical adjustments.  Significant highlights include the impact of the proposed increase to the surface water utility payment the division pays to Water and Land Resources Division ($0.9M), a significant increase to the division's central rate for risk management ($1.4M), carrying forward the correction to division’s reimbursement to the King County Sheriff’s Office for traffic enforcement activities (-$1.8M), and adjustments to the division's labor distribution (-$0.9M). 

	126
	1030
	Roads
	0730
	TA40
	JFK Annexation - Local Service Reduction, ($800,966);( 6.64) FTEs
This proposed reduction reflects the elimination of local service in the Juanita-Finn Hill-Kingsgate (JFK) annexation area once it annexes to the City of Kirkland in mid-2011. 

	126
	1030
	Roads
	0730
	TA41
	2010 Operating Reductions, ($2,779,379)
In 2010, mid-year expenditure reductions have been identified to balance the financial plan in response to annexations, a negative fund balance from 2009, and reduced projections on property tax and gas tax revenues.  Of the $2.8M,  $1.7M comes from savings due to holding vacancies through the end of the year.  The remainder is due to deferring equipment purchases, reducing overtime, and freezing the "emergent needs" contingency account in its operating budget. 

	126
	1030
	Roads
	0730
	TA42
	Grant Funded Projects, $1,067,011; Revenues of $1,816,689; 6.00 FTEs
The division is able to retain staff otherwise eliminated from changes in reimbursable funding due to a series of federal and state grants.  The division anticipates $0.6M from FEMA, $0.2M from a Community Development Block Grant in Renton, $0.2M from Washington State Department of Ecology, and $0.8M from Washington State Department of Transportation. 

	126
	1030
	Roads
	0730
	TA43
	Reimbursable Staffing Changes, ($369,210); Revenues of ($369,210);(13.00) FTEs
Road Services Division's Maintenance and Traffic sections contract with a variety of cities, county agencies, and the division's capital program for road maintenance and traffic services.  The level of service requested changes from year to year depending on maintenance/traffic needs and funds available. 

	126
	1030
	Roads
	0730
	TA44
	Roadside Vegetation Maintenance and Litter Pickup, ($206,453);( 1.00) FTEs
With guidance from the Strategic Plan Road Services, the division is focusing its resources to meet core safety needs and preserve the existing road network.  This proposed change reflects the reduction to the litter program and vegetation maintenance program, which includes litter pickup and mowing around guardrails and sidewalks. 

	126
	1030
	Roads
	0730
	TA45
	Other Staffing Changes, ($1,175,595);(10.00) FTEs
After a significant staffing analysis, the division continues to align its organizational structure with future workload expectations.  This includes transferring a GIS specialist to the DOT Director's Office, eliminating three project managers in the capital planning section, one utility inspection engineer, one project manager in the engineering section, one survey engineer, one project design engineer and two environmental engineers. 

	126
	1030
	Roads
	0730
	TA47
	Reduce Operating Grant Contingency, ($1,500,000); Revenues of ($1,500,000)
While this contingency has allowed the division to complete FEMA reimbursed emergency storm work, delayed federal storm grant receipts contributed to the fund’s year-end negative fund balance in 2009.  This adjustment reduces the grant contingency in the operating fund from $2.5M to $1M. 

	126
	1030
	Roads
	0730
	TA48
	COLA Savings, ($1,041,095)
In response to the County’s fiscal crisis, several unions have agreed to forgo a cost of living allowance (COLA) in 2011.  These savings, plus savings from similar treatment of non-represented employees, mitigate the need to eliminate an additional ten positions from the Road Services Division beyond those positions already being proposed for elimination. 

	127
	1030
	Roads Construction Transfer
	0734
	TA49
	2011 Capital Changes, ($1,472,812)
This proposal reduces the amount transferred from the Roads Operating budget to the Roads CIP budget.  This reduction in the 2011 transfer to capital is partially offset by increased grant revenue for select projects.  Additional information is provided in CIP fund 3860. 

	127
	1030
	Roads Construction Transfer
	0734
	TA50
	2010 Capital Changes, ($3,389,246)
RSD is able to reduce its transfer to capital by $3.4M due to project deferrals.  This will defer two traffic mobility projects and one pathway construction project.  It removes 37% of budget in the Guardrail Program and 7% of the Cost Model Contingency. 

	128
	1590
	Marine Division
	1460M
	TA04
	Operating Budget Adjustment, $50,000; Revenues of $50,000
This request adjusts the Marine Division's 2011 portion of the biennial operating budget to account for central rate changes. 

	128
	1590
	Marine Division
	1460M
	TA05
	Capital Budget Adjustment, $8,980,848; Revenues of $8,980,848
As directed by the King County Ferry District, this request provides 2011 capital budget authority for the Marine Division and is comprised of both increases and decreases to capital project budgets.  The majority of the increase, $11 million, is for the design and construction of two new vessels, revenue backed by federal grants.  In addition, budget is included for vessel leases and the interim moorage and maintenance facility.  The Seattle Interim Terminal and Vashon Terminal improvement projects were reduced by a total of $3.3 million to extend the life of the King County Ferry District fund balance reserve. 

	131
	4640
	Transit
	5000M
	TA01
	Sound Transit FTEs, $0;16.00 FTEs
The Executive is requesting additional FTE authority for 16.00 positions in Transit to support Link service operations.  In 2010, Sound Transit identified the need for 6.0 additional FTEs including an operational superintendent, operations chief, and other support staff such as electricians and maintenance workers.  These FTEs were added to the 2010 budget in the omnibus.  The new FTEs are fully funded from the contract with Sound Transit; however, no additional appropriation authority is required for these position salaries and associated benefits because the cost of these new FTEs will be offset by reductions in overtime and other expense categories.  For these 6 FTEs, there is a revised agreement with Sound Transit that reflects this change along with the assumption that costs for overtime and other activities will be used to offset the additional costs.  

This proposed change incorporates these 6.0 new FTEs into the 2011 appropriation authority for Transit.  In addition, Sound Transit identified the need for an additional 10.00 FTEs for 2011.  These FTEs include five rail supervisors, an electro-mechanic, two facilities mechanics, and two rail station custodians.  The cost of these FTEs is revenue-backed by the contract with Sound Transit but is also partially offset by reductions in other related expense categories.  Sound Transit controls the staffing plan for Link operations. 

	131
	4640
	Transit
	5000M
	TA02
	Equal Employment Opportunity Officer FTE, $0; 1.00 FTEs
This change requests an additional 1.00 FTE to meet Federal Transportation Administration requirements for equal employment opportunity (EEO) staffing per regulations governing Transit's federal funding.  Per FTA requirements, the EEO officer position must report directly to the General Manager of Transit, have significant authority, be internally and externally named as the EEO officer, and perform EEO related duties.  This position is being funded by cost savings in other expense categories. 

	132
	4640
	DOT Director's Office
	5010M
	TA01
	IT Staffing Changes, $0; 2.10 FTEs
In 2010, DOT began to implement the county wide IT Re-organization initiative.  The 2010-2011 adopted budget created the IT organization within the Director’s Office and funded a biennial budget of $15.7 million and 61 FTEs.  As DOT faces increasing budget shortfalls, it is putting greater reliance on technology to gain efficiencies and maintain various services, particularly in the customer information area. To meet the immediate needs for such services in 2011, changes to the organization are proposed including the addition of a GIS position for Roads, the addition of an application development and support position for Roads (which is offset by a reduction in the Roads budget), the reduction of a desktop support position for Roads, and the addition of a server support position for Transit.  These changes result in a proposed net increase of 2.00 IT FTEs in the DOT DO 2011 budget.  These positions are funded with cost savings achieved in other areas within the budget. 

	132
	4640
	DOT Director's Office
	5010M
	TA02
	Misc Staffing Changes, $125,910; 1.00 FTEs
This change requests an additional 1.00 FTE and the addition of 1.00 TLT to support various DOT activities and initiatives. Part of these position salaries are funded through savings in other expenses and the remaining amount is requested in this change item. 

The requested FTE represents a Special Projects Manager on loan to the Executive Office. This position leads and/or coordinates legislative development efforts and policy initiatives that support DOT, including, among other things, staffing regional planning efforts such as the Regional Transit Task Force and addressing funding challenges with respect to DOT programs and services.  The requested TLT represents a Marketing and Sales Specialist who is working on efforts funded by an energy grant. 

	134
	5441
	Wastewater Equipment Rental and Revolving
	0137
	RB01
	Vehicle / Equipment Replacement, $2,497,002
Replacement of vehicles and equipment that have reached their economic useful life.  Revenue collected from rental charge back rates accumulated in the Fund Balance is being used. 

	137
	3000
	Roads Capital Improvement Program
	3001
	TA01
	Roads Adjustment to Capital for 2010, ($3,400,000)
Mid-biennial CIP adjustments to balance Financial Plan. 

	137
	3000
	Roads Capital Improvement Program
	3001
	TA02
	Roads Adjustment to Capital for 2011, $13,732,000
Mid-biennial CIP adjustments to balance Financial Plan. 

	138
	3000
	Public Transportation Capital Improvement Program
	3008
	TA01
	Adjustments to Capital Budget., $11,644,142; Revenues of $11,644,142
This change implements various appropriation reductions and increases for Transit capital projects.  The appropriation increases are dominated by two projects: $5.38 million for the Transit Asset Management Program and $4.38 million for the Route 120 Transit Improvement project.  Both of these appropriation increases are revenue backed, and most of the other appropriation requests are also significantly revenue backed.  The most significant disappropriation request is associated with Transit Oriented Development. Each of the project adjustments are described briefly below.

- Articulated Buses – This adjustment utilizes grant funding associated with the Shoreline Swap to fund the purchase of RapidRide buses for the E Line on Aurora.

- Trolley Modifications – This adjustment funds trolley modifications to accommodate the Seattle Department of Transportation Bridging the Gap projects.

- Transit Asset Management Program – This adjustment funds the refurbishment of escalators throughout the Downtown Seattle transit tunnel.

- Regional Fare Coordination – This adjustment disappropriates unexpended funding in the Regional Fare Coordination project.  This funding is reappropriated in 2011 and 2012 in the Regional Fare Coordination Enhancements project.

- Transit Oriented Development – This adjustment disappropriates unused funds associated with the Redmond TOD Garage and funds originally appropriated for the Auburn development, which has been cancelled.

- Burien Transit Center – This adjustment disappropriates unexpended funding for the Burien Transit Center.

- Mobile Router – This adjustment funds a project designed to enhance capabilities for managing wireless data transfers and a secure connection to the King County wide area network.

- Signage Replacement – This adjustment increases the appropriation for the Signage Replacement project, funding the replacement of 130 medium signs and 50 large signs at King County bus stops.

- Transit Priority Improvement – This adjustment reduces the appropriation for this speed and reliability project to provide grant matching funds for the Route 120 Transit Improvements and Main and Washington Pathway projects. 

- Regional Fare Coordination Enhancements – This adjustment funds regional enhancements to the ORCA fare collection card in anticipation of contractual changes in the interlocal agreement.

- Vehicle Charging Stations – This adjustment will add to current funding for vehicle charging stations throughout King County.

- SE King County Connector Facilities – This adjustment funds a project to provide new and improved bus stops at five intersections along SR 516 between Covington and Maple Valley.

- Fiber Replacement – This adjustment funds the replacement of the network fiber at four transit operating bases and provides network redundancy.

- Lake Forest Park P&R – This adjustment funds the development of a park and ride lot for customers likely to ride transit due to SR 520 tolling.

- Main/Washington Transit Pathway – This adjustment funds predesign and design of a couplet of two one-way streets with designated transit lanes and/or transit priority treatments to promote transit flow from Alaskan Way to Downtown Seattle.

- Data Infrastructure Replacement – This adjustment funds the development and implementation of a new Transit data infrastructure that will be the foundation of all transit information systems, replacing current outdated data infrastructure.

- Route 120 Transit Improvement – This adjustment funds investments along Route 120 to improve transit flow and schedule reliability.

- Customer Information Systems Platform – No adjustment is made to the 2011 appropriation; however, anticipated appropriation adjustments are planned in the 6-year period.  These adjustments would fund development and implementation of a technology platform for customer related information and applications.

- Property Leases – This adjustment disappropriates costs that are budgeted by code in capital and operating but expensed through operating. 

	139
	3007
	Public Transportation Capital
	3007
	TA03
	Transit CIP Transfer to Operating, $16,453,000
This item increases the 2011 Transit capital program transfer to the Transit operating budget by $16,453,000 to mitigate in the near term the impact of the forecast reduction in sales tax for 2011.  Forecasted lower than anticipated diesel costs in future years will allow for a reductions in the transfers from capital to operating compared to what was originally planned. 
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