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Procure-to-Pay Initiatives
	Initiative Name
	Estimated Effort
	Status

	Standardize use of Requisitions and P-Cards
	Medium
	85%

	Reduce the cycle time in the Procurement process
	High
	35%

	Maintain preferred contract spend
	Medium
	100%

	Improve contracting opportunities for small business
	Medium
	100%

	Incorporating the SOAW into the request for service (RFS) system
	Low
	100%



Billing-to-Cash Initiatives
	Initiative Name
	Estimated Effort
	Status

	Standardize use of projects and Grants
	High
	60%

	Smart spreadsheet enhancements
	High
	100%

	Project / Award data element management
	High
	75%

	Standardize customer information for 3rd party bill payers
	Medium
	75%



Hire-to-Retire Initiatives
	Initiative Name
	Estimated Effort
	Status

	Standardize pay and benefits practices
	Medium
	15%

	Family and medical leave streamlined
	Medium
	65%

	Reduce or standardizing the number of premium pays
	High
	15%

	Reduce number of work week types
	High
	15%



Budget-to-Report Initiatives
	Initiative Name
	Estimated Effort
	Status

	Improve reporting in Hyperion, PIC, and EBS
	High
	70%

	Data Input Project
	Medium
	100%

	Addressing nightly refresh issues
	High
	90%

	Reducing complexity of projects and Grant configuration
	High
	50%

	Replace enterprise reporting tool
	High
	25%



Security Systems and Controls Initiatives
	Initiative Name
	Estimated Effort
	Status

	Implement security assessment recommendations
	High
	100%

	Security risk matrices developed
	High
	25%



	Low = less than 500 hours
	Medium = 500 – 1000 hours
	High = 1000+ hours


Assuming an cost of $75 per hour, however these are internal costs already budgeted in operating.
