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December 31, 2015

The Honorable Larry Phillips

Chair, King County Council

Room 1200

C O U R T H O U S E

Dear Councilmember Phillips: 

King County faces unprecedented affordable housing challenges.  Amidst tremendous economic and population growth, in places both obvious and hidden, many in our community are struggling to meet their basic housing needs.  And while King County has supported affordable housing in all its forms, new solutions and broader thinking will be required to address this growing need.  This Affordable Housing Strategy is the beginning of that new approach.

The need is acute.  Nearly 50,000 households earning minimum wage are paying over 50% of their income towards their housing costs.  These families and individuals are often an illness or injury away from joining the ranks of the homeless.  And as we are reminded again and again, there are already over 3,000 homeless individuals living outdoors on any given night in King County.  Add to these the projected population growth, increased housing costs, and the desire for affordable housing near transit, the need for an affordable housing strategy for King County is clear.
King County can and should be bold in our approach to addressing the need for affordable housing, but we cannot do it alone.  We need to partner with the State, cities, the business community, stakeholders, advocates and the community to make sure the tools being considered meet the needs of our region. 
The information included in this report identifies an inventory of affordable housing tools that should be considered when developing an implementation plan for affordable housing.

I look forward to working with Council to develop a plan that incorporates the appropriate tools and brings these external partners together to help address this pressing regional issue.
To develop potential solutions to respond to rising cost of housing, and in response to Proviso P2 requested in Ordinance 17941, Section 58 requesting an affordable housing strategy for King County, the King County Executive developed an Affordable Housing Strategy, which includes an inventory of affordable housing tools.  The Affordable Housing Strategy both calls for new resources and enhances existing programs.  It is organized around five major strategies and includes tools and resources designed to make each strategy effective.  Used strategically, these tools are critical elements in the development of an implementation plan:
1) Target Resources

· Implement Homeless Coordinated Entry for All Populations

· Target Housing Capital Resources

· Deploy the Transit Oriented Development Bond Program Around High Capacity Transit sites

· Formalize Transit Oriented Development (TOD) Partnerships between King County Metro, DCHS, and Sound Transit

2) Seek Innovative Housing Partnerships and Models

· Utilize Publicly Owned Property for Innovative Affordable Housing

· Explore Incentivizing the Production of Accessory Dwelling Units

· Explore Partnerships with Market Rate Developers

· Support Implementation of  Multi-Family Tax Exemption Program

· Utilize County Owned Property to Pilot New TOD Models and Partnerships to create mixed income vibrant communities

3) Increase Housing Funding

· Issue Hotel/Motel Tax Bonds for Transit Oriented Affordable Workforce Housing

· Dedicate Mental Illness and Drug Dependency (MIDD) Housing Resources

· Consider Increasing Veterans and Human Services Levy Funding for Housing

· Identify Options for Consideration for Implementing a County-wide Affordable Housing REET

· Connect Housing Funding to Other County Initiatives, such as Communities of Opportunity and Familiar Faces

4) Increase Housing Stability

· Utilize Best Starts for Kids Funds to prevent homelessness

· Adopt Additional Tenant Protections

· Promote Affordable Housing Preservation

5) Analyze and Create Strategies for Future Housing Needs

As part of this process, the Executive created an Affordable Housing inter-branch work group that includes the following members:

	· Josephine Wong, DCHS
	· Cheryl Markham, DCHS
	· Chandler Felt, PSB

	· Steve Andryszewski, DCHS
	· Betsy Jones, Executive
	· Beth Mountsier, Council Staff

	· Mark Ellerbrook, DCHS
	· Lauren Smith, PSB
	· Emmy McConnell, PSB

	· Valerie Kendall, DCHS
	· Jonathan Swift, PSB
	· Karen Wolf, PSB


To accomplish its work, the workgroup analyzed housing needs throughout King County, considered ongoing and new community opportunities, and reviewed existing and potential affordable housing resources.  The workgroup then considered how these opportunities and resources could form a comprehensive whole and create effective affordable housing strategies and initiatives.  

To assist with this analysis, DCHS met with community stakeholders on related issues, such as the use of the recently approved Hotel/Motel Tax Bond Program.  DCHS also provided two briefings to County Council during the development of the Affordable Housing Strategy.

Together with many partners, King County is dedicated to finding solutions to our current and future affordable housing issues.  This strategy also directly responds to countywide equity and social justice efforts as outlined in the King County Strategic Plan.  It is only by considering both proven and new, innovative approaches that we will be able to make King County a region where everyone can afford to live in healthy, safe, and vibrant communities.  

As previously discussed with King County Council, the Executive submitted an Affordable Housing Strategy Framework on September 30, 2015 and requested an extension for delivery of the complete Affordable Housing Strategy until December 31, 2015.  This document satisfies the requirements of the proviso.
It is estimated that this report required 200 hours, costing $12,953 to produce. There are no printing costs.
Thank you for your interest in our continuing affordable housing efforts. If you have any questions, please feel free to contact Adrienne Quinn, Director, Department of Community and Human Services, at 206-263-9100. 

Sincerely,

Dow Constantine

King County Executive
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