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KING COUNTY CSEC PROGRAM 2015

Brief Project Overview: The mission of the King County CSEC Program and King County CSEC Task Force is to ensure the safety and
support of commercially sexually exploited children and to prevent further exploitation. We seek to achieve our goal through a collaborative

approach to providing victim services to youth ages 12-24 throughout the county.

Once identified, exploited and at-risk youth are referred to a community advocate who is a case
manager specializing in working with CSEC. This advocate will follow the youth as they move
through systems including Juvenile Court and Child Welfare. Additionally, the advocate can be
instrumental in facilitating Multi-Disciplinary Teams (MDTs) that wrap around the youth when
a critical need arises.

Critical to our mission is the ability to identify at-risk and exploited youth. Therefore, we are
focusing on training individuals who may encounter an at-risk or exploited youth and we are
developing a universal screening tool to be used in both Juvenile Court and Child Welfare.

Project Challenges
Encountered:

Contract negotiations and the
hiring of new positions have
taken longer than anticipated.
The partners in the King Coun-
ty CSEC program were faced
with the dilemma of doing the
job quickly or doing the job
correctly. It was a unanimous
decision to proceed with care
in order to assure that the best
individuals and agencies were
selected.

The King County CSEC Pro-
gram’s structure presents a
unique challenge. Currently all
advocacy services are provided
by the Bridge Collaborative
(Auburn Youth Resources,
Friends of Youth, Organization
for Prostitution Survivors, and
YouthCare). The King County
CSEC Program relies upon the
goodwill of the Bridge Collabo-
rative as no funds are paid
from King County to the
Bridge Collaborative for advo-
cacy services. Contract re-
quirements from Bridge Col-
laborative funders require that
all clients sign a confidentiality
agreement stating that no per-
sonal information about the
youth will be shared. This con-
tractual requirement has creat-
ed a difficulty in data collec-
tion. All parties are working in
good faith to resolve this issue.



DESCRIPTION OF EVALUATION ACTIVITIES
AND ANY PRELIMINARY FINDINGS OF NOTE

Project Successes:

135 unique youth ages 12-24 have
been referred to services through the
Bridge Collaborative’s CSEC hotline
(1.855.400.CSEC) or by email to
communityadvocate@youthcare.org.

81% of referred youth receive follow
up services.

97 Multi-Disciplinary Teams have
been called to address critical needs
of Bridge Collaborative enrolled
youth.

Male, female, and transgender youth
have been served.

Favorable political and social climate
Unique purpose
Members see collaboration in their self-interest
Skilled leadership
Informal relationships and communication
ive group seen as a il leader
Shared vision |
goals and objecth
Open and frequent communication
History of collaboration or cooperation
Members share a stake in both process and...
Mutual respect, understanding, and trust
i section of
Appropriate pace of development
Adaptability
Ability to compromise
Flexibility
Multiple layers of participation
Sufficient funds, staff, materials and time
Development of clear roles and policy guideli

Lessons Learned:

Frequent in-person meetings with key individuals have proved to be extremely valuable. Often
tone or context can be lost in an email and having frequent in-person meetings has resolved many
issues that have arisen because of miscommunication in email.

King County CSEC Program/ CSEC Task Force Contact:

Program Manager, Kelly Mangiaracina: Kelly.Mangiaracina@kingcounty.gov = 206.205.9534
Program Evaluator, Dr. Michael Pullmann: Pullmann@uw.edu 206.685.0408
DSHS/CA Liaison, Norene Roberts: Robernb@dshs.wa.gov 206.639.6204



