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SUBJECT

Proposed Ordinance 2018-0277 AN ORDINANCE approving and adopting the memorandum of agreement regarding acceptance of certain Master Labor Agreement provisions negotiated by and between King County and Uniformed Command Association (Corrections Jail Captains - Department of Adult and Juvenile Detention) representing employees in the department of adult and juvenile detention; and establishing the effective date of the agreement.

SUMMARY

Proposed Ordinance 2018-0277 would approve a Memorandum of Agreement between King County and Uniformed Command Association (Corrections Jail Captains - Department of Adult and Juvenile Detention) representing 13 employees in the Department of Adult and Juvenile Detention.  This Memorandum of Agreement would acknowledge this bargaining unit’s acceptance of certain Master Labor Agreement provisions for the period of January 1, 2017, through December 31, 2020.  The Council adopted this bargaining unit’s collective bargaining agreement as Ordinance 18666 in March of this year.  In May, the council considered and adopted a Master Labor agreement for over 60 bargaining units.  This Ordinance would approve a Memorandum of Agreement where this bargaining accepts the provisions of the new Master Labor Agreement. As part of accepting the provisions, the bargaining unit members would receive a one percent salary adjustment.  The Fiscal Note indicates that the salary adjustment is estimated to cost $20,700 in 2018.

BACKGROUND 

The Uniformed Command Association (UCA) represents 13 Corrections Captains, who are the watch commanders and supervisors for both of the Department and Adult Detention’s adult jail facilities (King County Correctional Facility in Seattle and the Maleng Regional Justice Center in Kent).  They oversee and supervise the work of over 550 Corrections Officers and Sergeants, as well as nearly 100 civilian staff members working in the jails.  The county’s jails operate 24-hours-a-day, seven-days-a-week and the Captains supervise detention shifts at the jail, along with special units, such as the Internal Investigations Unit. 
In March 2018, the Council adopted Ordinance 18666 which ratified the UCA’s Collective Bargaining Agreement.  The adopted CBA continued most of the terms included in the previous CBA[footnoteRef:1], which expired on December 31, 2016, except the following key provisions:   [1:  Ordinance 18162, adopted November 16, 2015.] 


· Changed how unit staff may use unexpected leave and increased the time for  notice to the County of leave to be taken:
· Eliminated paid meals and coffee in the jail facilities; and,
· Allowed for greater staffing flexibility for long term absences of Corrections Captains through the use of acting Captains. 

In addition, the CBA included permanent language recognizing FMLA/KCML concurrency as an employee benefit. This provision implemented Ordinance 18191[footnoteRef:2] making KCFML, which provides 18 weeks of unpaid leave, to run concurrently (rather than consecutively) with federal and state[footnoteRef:3] family and medical leave, which allows 12 weeks of unpaid leave.  In addition, as with other union agreements, the ratified CBA included paid parental leave benefits for employees consistent with K.C.C. 3.12.221. Finally, the CBA continued health benefit provisions provided by the extended agreement on health benefits with the Joint Labor Management insurance Committee (JLMIC).   [2:  Adopted December 8, 2015. ]  [3:  Chapter 49.78 RCW, commonly known as the Washington Family Leave Act (WFLA)] 

 
After the adoption of UCA agreement, the Council adopted Ordinance 18726 which approved the County’s first Master Labor Agreement (MLA) between King County and the King County Coalition of Unions,that is intended to standardize a number of practices and procedures among all unions in the Coalition.  The adopted MLA is effective January 1, 2018 through December 31, 2020.  At the time that the County negotiated the MLA, 22 unions[footnoteRef:4] that represent nearly 6,000 employees covered by 60 appendices/collective bargaining agreements (CBA), agreed to be covered in one master agreement. With this agreement, the Coalition’s individual appendices/CBAs would no longer include different provisions pertaining to human resources processes, leave benefits, and payroll practices. [4:  The 22 unions are Animal Control Officers Guild, Teamsters Local 117, Operating Engineers Local 302, Joint Crafts Council (Machinists & Aerospace Workers Local 289, Boilermakers, Iron Ship Builders, Blacksmiths, Forgers and Helpers Lodge No. 104, Electrical Workers Local 46, Operating Engineers Local 286, Painters and Allied Trades District Council 5, Laborers of North America Local 1239, Pacific NW Regional Council of Carpenters, UNITE HERE Local 8, Plumbers & Pipefitters Local 32), King County Prosecuting Attorney’s Association, King County Regional AFIS Guild, King County Security Guild, Office & Professional Employees Local 8, Professional & Technical Employees Local 17, Public Safety Employees Union, Public, Professional & Office-Clerical Employees and Drivers, Teamsters Local 763, Service Employees Local 925, Teamsters Local 174 and Washington State Council of County and City Employees Council 2. ] 


ANALYSIS

This Ordinance would approve a Memorandum of Agreement between the County and the UCA that would acknowledge this bargaining unit’s acceptance of Master Labor Agreement provisions for the period of January 1, 2017, through December 31, 2020.  According to the Executive, adoption of this agreement increases the standardization of efforts in the County by having the UCA agree to the “core elements” of the MLA such as work out of classification payments, reclassification processes, and administration of consistent leave provisions.  The Memorandum of Agreement does not significantly change any of the other work provisions that were adopted in the CBA as Ordinance 18666.

FISCAL IMPACT

The fiscal impact of the proposed CBA shows a $20,700 increase for the 2017-2018 biennium when compared with the adopted biennium budget.  According to the Executive, the 2018 General Wage Increase for this group was zero percent, however, in exchange for accepting the terms of the MLA, this group will receive a one percent wage increase retroactive to January 1, 2018 if this Ordinance is adopted.   

ATTACHMENTS

1. Proposed Ordinance 2018-0277 (and its attachments)
2. Transmittal Letter
3. Fiscal Note
4. Checklist and Summary of Changes
5. Contract Consistency with Adopted Labor Policies


INVITED

1. Capt. Troy Bacon, Uniformed Command Association Representative
2. David Topaz, Labor Negotiator, Office of Labor Relations 
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