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SUBJECT

Proposed Ordinance 2024-0236 would approve the implementation plan for the King County Doors Open cultural access program.

SUMMARY

The legislation implementing Doors Open[footnoteRef:2] required transmittal of an implementation plan to be referred to the Regional Policy Committee (RPC) and approved by Council before program funding for 2025 and beyond can be distributed.  The Doors Open implementation plan would govern expenditures the estimated $100 million annual revenues for the Doors Open Program between 2025 and 2031, in accordance with state law and the Doors Open ordinance. [2:  Ordinance 19710] 


The Doors Open program is to be administered by 4Culture and is intended to provide grant funding to arts, heritage, science, and historical preservation non-profit organizations to increase the public benefits cultural organizations provide throughout King County. The programs it will fund are:

· Sustained support to provide operating support for cultural organizations.
· Public School Access to increase cultural access for public school children.
· Free Cultural Access to provide free and reduced cost cultural experiences.
· Building for Equity to build and maintain cultural facilities and equipment.
· Launch to help launch new cultural organizations.
· Countywide initiatives and projects to support cultural capacity building.

The Doors Open Implementation Plan is required to include program descriptions, guidelines for eligible expenditures, criteria for awarding proceeds, a public benefit reporting framework, a description of the grant award process, a description of the contract and payment process, an outreach and technical assistance plan, and details about a required Doors Open program assessment report.


ACTION AT THE NOVEMBER 4, 2024 COMMITTEE OF THE WHOLE 

At the November 4, 2024 Committee of the Whole meeting, Proposed Ordinance 2024-0236 was amended to replace the transmitted Doors Open implementation plan with an amended implementation plan that included the following changes:

· Technical changes for consistency with RCW 36.160 and Ordinance 19710 and to fix typos and grammatical errors.  

· Reorganization of sections to consolidate information on criteria for awarding proceeds; public benefit reporting; the application, panel, award, and approval process; and the contract and payment process.

· Clarifying changes related to the document's readability and 4Culture's current practices.  Key updates provided by 4Culture include:

· Clarification of the role of the advisory committees in reviewing grant award recommendations;
· Clarifications that state law requires payments on a reimbursement basis and that grantees may seek partial reimbursement;
· Addition of a strategy to the building for Equity program to "foster equitable development throughout all corners of King County";
· Delineation of a new Building for Equity "Anchoring Community" grant category for facility projects with budgets over $10 million;
· In place of a requirement to contribute 6 hours to the Building for Equity Program, Anchoring Community grantees will participate in an equitable development cohort;
· Change of references  to "field services" to "cultural support services";
· Additional of a cultural support roster to connect cultural practitioners to services;
· Update of the grant criteria for the Launch program (developed after implementation plan transmittal);
· The hiring of a Doors Open Evaluation Manager and development of a results-based accountability evaluation framework; and
· Addition of the Science Advisory Committee membership (created after implementation plan transmittal).

· Substantive changes including:

· A statement on the intended impacts of Doors Open;
· Addition of "economic impact" as a criterion for awarding grant proceeds for the Sustained Support, Free Public Access, Building for Equity, Countywide Initiatives, and Launch programs;
· A section describing 4Culture's equity priorities, including policies for improving cultural experiences for people with disabilities;
· A commitment for 4Culture to make continuous improvements of the grant application process;
· Provision of annual adjustments based on inflation for multi-year awards;
· Addition of LGBTQ+, the disability community, youth, and immigrant and refugee populations as equity priorities for outreach, engagement, and communications;
· Equity commitments for technical assistance and outreach;
· Ensure all cultural organizations that receive a Doors Open grant will have access to consultant service hours;
· Establish a target of making Sustained Support award announcements by July 2025;
· A commitment to reducing barriers to accessing the Public School Access Program, including provision of technical assistance;
· A statement of 4Culture's prioritization of providing startup capital project funding;
· Allowance of reimbursement for capital costs incurred up to 2 years prior to the application deadline, but not for any expenses incurred prior to January 1, 2024;
· Addition of specific methodology for the Doors Open Assessment Report; and
· A request for inclusion of Doors Open performance metrics in 4Culture's annual reporting to King County.

Additionally, Proposed Ordinance 2024-0236 was amended to attach an alternative version of the implementation plan that reflects an increase in the allocation to the Doors Open 2024 one-time programs from $48.2 million to $65.7 million. That alternative version of the implementation plan would take effect if an ordinance to change the allocations to the Doors Open 2024 programs, Proposed Ordinance 2024-0377 (agenda item 5), becomes effective.
 
PROPOSED NOVEMBER 20TH REGIONAL POLICY COMMITTEE AMENDMENT(S)

Amendment 1 would replace the attachments with updated versions that include the following changes:
· Various clarifications, such as to the definition for “disability”, and technical corrections;
· Addition of cities engagement and notification requirements in situations when a program faces challenges, or is unable, to meet the prescribed 10 and 25 percent investment allocations;
· Renaming of the "Impact" criterion under subsection 2.G. Criteria for Awarding Proceeds to "Community Impact" and addition of geographic diversity as a program criterion for the Sustained Support, Building for Equity (except for Native Cultural Facilities), Countywide Initiatives, and Launch;
· Addition of language under the Methodology for Assessment and Evaluation subsection to incorporate geographic scope of communities served;
· Addition of a requirement that a copy of annual reports and the assessment report be submitted to the RPC for briefing;
· Addition of a request for annual reports include information on the total number of applicants, recipients, and total awarded for each of the six program areas by ZIP Code and by Council district;
· Addition of 4Culture’s Local Arts Agencies network and the Sound Cities Association to the list of groups 4Culture will work with in developing the assessment report and reporting process that addresses the effectiveness of program funding; and
· Addition of Zip Code as a key reporting metric for each of the six program areas.

INVITED

· Brian Carter, Executive Director, 4Culture
· Calandra Childers, Project Director 2024 Doors Open Program, 4Culture
· Aaron Rubardt, Deputy Budget Director, Office of Performance, Strategy and Budget (PSB)
· Karan Gill, Chief of Staff, Executive's Office

ATTACHMENTS

1. Proposed Ordinance 2024-0236.2 (and its attachments)
2. Amendment 1 (and its attachments) to Proposed Ordinance 2024-0236.2
3. Review and Amendment Schedule
4. Transmittal Letter
5. Fiscal Note
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