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January 14, 2015
The Honorable Larry Phillips
Chair, King County Council

Room 1200

C O U R T H O U S E

Dear Councilmember Phillips:
This letter transmits an ordinance that will authorize the King County Executive to sign an interlocal agreement (ILA) between King County and the cities of Auburn, Bellevue, Federal Way, Issaquah, Kent, Kirkland, Mercer Island, Redmond, Renton, Seattle and Tukwila (collectively “Parties”) establishing the terms under which the Parties will undertake the planning, financing, procurement, site acquisition and development, equipment installation, testing and other activities necessary to construct, test and briefly operate the Puget Sound Emergency Radio Network (“PSERN”).  The agreement also commits the Parties to establishing a non-profit governmental agency to own, operate, and govern PSERN after it is completed. 

King County and the cities, either individually or under other agreements, now own or operate the County’s current emergency network, the King County Emergency Radio Communication System (KCERCS), through an interlocal agreement adopted in 1993 by King County Ordinance No. 10956.  The KCERCS, a system that serves all communities within King County, is aging at the same time the vendor is withdrawing the sale of spare parts and the repair of used parts.  All vendor support will be withdrawn by December 31, 2018.  This new interlocal agreement will govern the process for replacing the KCERCS with PSERN.
Key provisions of the interlocal agreement include:
· King County will fund the planning, financing, procurement, site acquisition and development, equipment installation, testing and other activities necessary to construct, test and briefly operate PSERN.
· Establishment of a joint board having four voting and two non-voting members.  Each of the following would appoint one of the voting members: the Cities of Auburn, Federal Way, Kent, Renton, and Tukwila jointly; the Cities of Bellevue, Issaquah, Kirkland, Mercer Island, and Redmond jointly; the City of Seattle; and King County.  Votes would be weighted equally. The police and the fire/emergency medical services would each appoint a non-voting member to the joint board.
· Replacement of user radios and dispatch consoles on a one-for-one basis.
· Establishment of a Rate Stabilization Allocation funded by levy proceeds to help lessen the impact of rate increases for those agencies experiencing increased rates during the first three years of PSERN operation.
· Compensation for the KCERCS co-owners for the expenses they have incurred in working on PSERN.
The attached proposed ordinance authorizes the County Executive to sign the interlocal agreement.  It also includes a proposed amendment to the County’s real estate leasing ordinance.  The amendment, if adopted, would enable the project to enter into leases for network sites without Council approval if: (1)  the term of the lease is thirty years or less; (2)  the lease is to be assigned to a nonprofit entity that will assume operation of the network; (3) the lease includes a cancellation clause under which it may be unilaterally terminated before assignment to the nonprofit entity if the leased property becomes unnecessary; and (4) the lease is executed after the voters approve a funding measure and the Council has appropriated funds for the project.  This amendment is necessary to enable the project to timely replace the KCERCS in the face of the withdrawal of vendor support. 

This agreement and ordinance amendment further the orderly replacement of KCERCS with PSERN thereby furthering the County’s strategic goal of promoting safe communities through the delivery of public safety communication services that are responsive to community needs.  
Thank you for your consideration of this ordinance. This important legislation will help protect the safety of King County residents and their property, and of our first responders. 

If you have any questions, please feel free to contact Marlin Blizinsky, Government Relations Officer, King County Information Technology at 206-263-8047.
Sincerely,

Dow Constantine

King County Executive
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ATTN:  Carolyn Busch, Chief of Staff
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Carrie S. Cihak, Chief of Policy Development, King County Executive Office


Dwight Dively, Director, Office of Performance, Strategy and Budget
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