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CIP PROJECT REQUEST:  PROJECT DATA AND GOALS

2004 Supplemental
A. Project Data

(
Existing Project    013060
Project Number  Algona Transfer Station
Project Name








    Safety Improvements

(
New Project


Project Number  



Project Name

(
New in upcoming six-year period




Project Number












Project Name


(Only complete items 1-7 below)

(
Dropped in upcoming six-year period



Project Number












Project Name


(Only complete items 1-7 below)

1. Requesting Agency

DNR / Solid Waste Division




2.
Contact
Kevin Kiernan


Phone

296-4419


3.
Estimated Capital Cost
$1,821,000 (inflated)




4.
Priority










5.
Rank











6. Planning details of project:

· Council District:

13


· Svc & Fin Strat Area:
04


· Type/Code:

3B


7.
Original Cost Estimate:
Year
1997

$
629,000


B.
Project Description/Scope (Also in Form 4)

The Algona Transfer Station was built in the mid-1960s and was intended for a certain tonnage and vehicle capacity.  Now, 30 some years later, the amount of garbage and the vehicles being handled at the site far exceed the original design causing traffic congestion, long queuing time, insufficient tipping floor area for vehicle maneuvering, insufficient vertical clearance to accommodate larger haulers, insufficient trailer parking area, inadequate employee facilities, etc.  In addition, because of the increased usage, the building is deteriorating at a faster pace than normal.  All these factors contribute to a decrease in safety and efficiency of the operation.

Higher usage is anticipated in the future as the region population and businesses continue to grow.

This project will focus on improvements that will enhance the safety of transfer station operations including new scalehouse complex, scale replacement, hose bib improvements, fencing improvements, and standby generator.

This supplemental budget request is for the addition of a second outbound scale to improve traffic flow and serve as a charge customer by-pass lane.  Adding this scale would improve customer service by removing charge customers from the line for non-charge customers.
C.
Please describe the reason for this request:
This project will enhance the safety and efficiency of transfer station operations.

D.
Please describe the goals this project will meet:
The Algona Transfer Station Safety Improvement Project will provide repairs, and  improvements in order to increase the safety aspects of operating the transfer station.

In 2000, discussions with Algona on their property to the north of the site revealed the possibility of them selling to us 1.6 acres.  Assume added benefits of additional queuing, ability to keep scalehouse operational during construction of new scales and scalehouse.

Because of on-site space constraints negotiations to acquire property immediately north of the Algona Transfer Station from the City of Algona are being pursued.  The City has given a preliminary approval for the property transfer.  The property will accommodate a temporary scalehouse and scale which will minimize impacts to operations during construction.  It will also accommodate more vehicles for queuing.
There are currently several unopened rights-of-way surrounding the existing transfer station property.  Portions of storm drainage systems and on-site roadways that serve the transfer station are located within these rights-of-way.  By pursuing the vacations, these storm drainage systems and roadways will be totally within the transfer station property.  This will help to simplify, clarify, and control maintenance of these facilities.

E. Project Alternatives:
An alternative would be to fully implement recommendations identified in the Algona Transfer Station Facility Master Plan report.

F.
Have cost estimates been developed?  Please indicate the basis for any costs listed if Form 3 is not completed.

Conceptual cost estimates were developed by the consultant, Thomas Wright, Inc.

G.
Please specify operating expenses by year that are associated with this CIP, beginning with the year this project is completed and/or implemented, as required by KCC 4.04.030.  What operating fund will be affected?  How will any increased funding be obtained?  Are there any additional personnel or special equipment required as a result of implementing this CIP?  If so, list position types and numbers, type of special equipment, what space needs the personnel or equipment will have and how will this space be acquired and managed.
$
0                  
Amount of Annual Operating Costs
       N/A
 Year costs will begin

Description / Method of Estimation:

Operating fund affected:


None anticipated.

Additional information, such as labor or utility cost/savings, leases, special equipment, etc:

None anticipated.
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