

Attachment 3

Programmatic Comparison
2008-2013 and 2014-2019 levies


	Program Area


	2008-2013 Levy Span
	Programmatic Needs for the 
2014-2019 Levy Span


	
	
	

	Advanced Life Support (ALS)
	Started levy span with 25 medic units:

18 medic units – King County (KC)
  7 medic units – Seattle


	Starting levy span with 26 medic units:

19 medic units – King County (KC)

  7 medic units – Seattle



	
	3 planned additional units:

2 KC (only 1 unit added)

1 Seattle (not added)


	0 planned additional units

*$2,291,000 placeholder/ reserve to fund a 12 hour medic unit during last two years of the levy span, if needed.


	
	Determine costs using the unit allocation methodology 
	Determine costs using the unit allocation methodology



	
	Starting Unit Allocation (KC):  $1,783,685
Average Unit Allocation over span of levy (KC):  

$1,897,030
	Starting Unit Allocation (KC):  $2,126,816
Average Unit Allocation over span of levy (KC):

$2,344,244 


	
	12 Reserves to cover unanticipated/one-time expenses

· Disaster Response

· Facilities

· Call Volume Utilization

· Pharmaceuticals/Medical Equipment

· Chassis Obsolescence

· Dispatch/Communications

· ALS Salary and Wage

· Risk Abatement

· Diesel Cost

· Paramedic Student Training

· Excess Backfill for PTO
· Outstanding ALS Retirement
	4 Reserve categories to cover unanticipated/one-time expenses

· Capacity

· Operations 

· Equipment 

· Risk



	
	Compound inflator (using CPI–U) to inflate annual costs 

	Compound inflator (using CPI-W) to inflate annual costs 

	
	Equipment allocation:  6-year medic unit life cycle (3 years primary, 3 years back-up)
	Equipment allocation:  8-year medic unit life cycle (4 years primary, 4 years back-up) 

	
	
	

	Basic Life Support (BLS)
	Allocates funds to BLS agencies based on funding formula based 50/50 on Assessed Value and Call Volumes. 

	Allocates funds to BLS agencies based on funding formula based 50/50 on Assessed Value and Call Volumes. 


	
	BLS allocation amount equal to 
22.8 % of levy (over entire span).


	BLS allocation amount equal to 23.6% of levy (over entire span).

	
	Costs inflated at CPI-U


	Costs inflated at CPI-W

	
	
	

	Regional Services (RS)

	Fund regional services that focus on superior medical training, oversight and improvement; innovative programs and strategies, regional leadership, effectiveness and efficiencies. 


	Fund regional services that focus on superior medical training, oversight and improvement; innovative programs and strategies, regional leadership, effectiveness and efficiencies. 

Programs enhanced/rescoped to meet emergent needs.


	
	Costs inflated at CPI-U


	Costs inflated at CPI-W


	
	
	

	Strategic Initiatives (SI)

	Total of 14 Strategic Initiatives 

1.  eCBD/CAD Integration (Emergency Medical Dispatch)

2.  Dispatch Center Performance Standards (Emergency Medical Dispatch) 

3.  Advanced Emergency Medical Dispatch Training (Emergency Medical Dispatch)

4.  Better Management of Non-Emergency Calls to 9-1-1 (Emergency Medical Dispatch)

5.  Community Awareness Campaign (Injury Prevention)

6.  Small Grants Program for BLS Agencies (Injury Prevention)

7.  Countywide Falls Program (Injury Prevention)

8.  Public Access Defibrillation Awareness Campaign

9.  Interactive Enhancements to EMS Online

10.  System wide Enhanced Network Design (SEND)

11.  Grant writing/other funding Opportunities (Injury Prevention)

12. All Hazards Management Preparation

13.  EMS Efficiencies & Evaluation Studies 
14.  Strategic Planning for Next EMS levy period


	10 proven Strategic Initiatives converted into Regional Services; 2 eliminated; 2 revamped; 3 NEW Strategic Initiatives

Converted into RS

Converted into RS

Converted into RS

Revamped to further develop strategies to manage current demand and expected future growth in requests for BLS assistance. 

Converted into RS

Converted into RS

Converted into RS

Converted into RS
Converted into RS

Converted into RS

Eliminated

Eliminated

Revamped to provide additional focus on performance measures, outcomes, metrics, and looking at continuous improvement projects outside of what is currently being done

Converted into RS

3 NEW Strategic Initiatives
· Vulnerable Populations

· Regional Record Management System

· BLS Lead Agency Proposal



	OTHER:
	Community Medical Technician

· 2 pilots as part of EMS Efficiencies/Evaluation Study

Audit 

· Annual audit by King County Auditor’s Office 
	Community Medical Technician

· Funding for 3 units, plus reserve for additional units if project is successful.

Audit

· Two audits over span of six years by King County Auditor’s Office 

	
	Costs inflated at CPI-U


	Costs inflated at CPI-W




