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SUBJECT: Transit Division 2007-2008 Mission and Goals
SUMMARY: The annual mission and goals statement guides the Transit Division’s sections in developing their work programs, which are the basis for the Division’s budget request.  The Transit Program Financial Policies, which are reviewed annually by the RTC, include the following provision:
A.  Mission and Goal Statements.  The Executive shall transmit by March 1st, and the Regional Transit Committee shall review and approve the annual mission and goal statements for the Metro Transit Program prior to establishing financial policies and service priorities.

The Executive-proposed changes to the mission and goals statement are attached to the legislation and shown in strikeout/underline format in a separate attachment to this staff report. Substantive changes are listed and discussed below and alternative versions suggested. 
Objective 1. c.
Update the Long-Range Policy Framework, and Iimplement Six-Year Plan service and capital investments consistent with the Transit Now proposal approved by King County voters. 
Note: The proposed changes acknowledge the November 2006 voter approval of the Transit Now initiative as well as a current policy update effort which is one of the major 2007 work program items for the Transit Division and the RTC. Since the Council received this Executive-proposed mission and goals revision a new 2007 transit planning work program has been adopted (Motion 12506) which calls for the development of a Transit Comprehensive Plan to replace the Long-Range Policy Framework and a ten-year Transit Strategic Plan to replace the Six-Year Transit Development Plan. 

Alternative Objective 1. c.:
Update the Transit Comprehensive Plan, develop a Transit Strategic Plan and Iimplement 2002-2007 Six-Year Plan service and capital investments consistent with the Transit Now proposal approved by King County voters. 
Objective 1. j.
In consultation with local jurisdictions, use quality of service measures to monitor transit performance (including from the rider’s perspective surveys) to assist in making strategic transit corridor investments.

Note: The proposed changes would shift the focus from development of specific performance measures reflecting rider priorities, to the current, more general approach of periodic surveys to gauge rider satisfaction. An example of the differing approaches would be to measure and report bus on-time performance versus asking survey respondents to rate their how well buses on routes they ride adhere to schedules.  
Objective 3. a.
Strengthen public and private partnerships to coordinate transportation plans, enhance services and facilities and use resources more efficiently.  Develop criteria for Transit Now partnership proposals and enter into partnerships for providing service.

Note: Since the Council received this Executive-proposed mission and goals revision partnership criteria have been developed and adopted (Ordinance 15761). 

Alternative Objective 3.a.:
Strengthen public and private partnerships to coordinate transportation plans, enhance services and facilities and use resources more efficiently.  Solicit partnership proposals, assist interested parties in developing   proposals consistent with adopted criteria and recommend partnerships for Council approval.

Objective 4:  Improve environmental quality

Improve environmental quality through actions to reduce supporting greenhouse gas (GHG) emissions and other air pollutants by increasing public transportation use and ridesharing, by investing in alternative fuels and energy efficient technologies, and supporting transportation demand management programs. reductions, renewable energy use, clean air, clean water, alternative fuels, Transit-Oriented Development (TOD), noise reduction, adopted land use plans and regional mobility.

Note: The proposed changes would narrow the focus to air pollution concerns. References to water quality and noise pollution would be dropped along with a specific reference to Transit-Oriented Development as a strategy contributing to environmental quality.
ATTACHMENTS:

1. Proposed Motion 2007-0311, with attachment
2. Proposed 2007-2008 Transit Division Mission and Goals, strikeout/underline version
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