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April 27, 2009
The Honorable Dow Constantine
Chair, King County Council

Room 1200

C O U R T H O U S E

Dear Councilmember Constantine;

I am writing to provide a response to the 2009 budget proviso related to the transmittal of the updated plan and business case of the Law, Safety and Justice Integration Program:

2009 Annual Budget [Ordinance #16312]

SECTION 125. CAPITAL IMPROVEMENT PROGRAM 
P3 PROVIDED FURTHER THAT:
Of this appropriation, $200,000 shall not be expended until the council approves by motion a business case for the expenditure of the remaining funds in the law, safety, and justice integration program (CIP Project number 377108).
The executive shall file the business case and proposed motion by May 1, 2009, the business case and a proposed motion in the form of 12 copies with the clerk of the council, who shall retain the original and will forward copies to each councilmember and to the lead staff for the general government and labor relations committee and the law, justice and human services committee, or their successors
In April 8, 2008, the LSJ-I Program presented a briefing to the King County Council, at a joint meeting of the Law, Justice and Human Services and General Government and Labor Relations Committees.  At that meeting, the program outlined a future strategy that involved the initiation of a project called the Integrated Document Exchange (IDX) Project.  This project aligns to both the priorities of the LSJ-I Program as documented in the original LSJ Strategic Integration Plan dated July 11, 2002, and leverages previous investments in technology, including various document and records management systems implemented by the county.  At that time, the County Council accepted the current status of the LSJ-I Program, with an understanding that the future work would proceed only after a sufficient business case was presented to the county’s Project Review Board. 

Since that time, two events have transpired that affect the future work of the LSJ-I Program:

· The LSJ-I Program has completed a business case for the IDX Project.  The business case was discussed at the LSJ Steering Committee on March 13, 2009, where the agency representatives unanimously agreed that the IDX Project does represent the next highest priority for improving integrated criminal justice operations.  On March 17, 2007, the IDX Project business case was accepted by the Project Review Board, as the future work for the LSJ-I Program.

· At my recommendation, the King County Council has before it Ordinance 2009-0155, which disappropriates $1,114,658 from the LSJ-I Program, for use by the King County Sheriff to replace their IRIS and TESS records management systems.  If this ordinance is approved, the LSJ-I Program will not have the appropriation to immediately pursue the IDX Project.
Based on these two items, the LSJ-I Program will not be moving forward with the IDX Project at this time, due to inadequate appropriation.  The LSJ-I Program has the available funds to complete its active projects, but does not have the appropriation to pursue this new initiative.  However, as stated by the LSJ Steering Committee and accepted by the Project Review Board, the IDX Project remains the approved body of work and next priority for this successful program.

Over the years, the LSJ-I Program has provided a strong foundation for the IDX Project.  The original LSJ-I effort, performed from 1996 to 2002, funded both the Department of Judicial Administration’s Electronic Court Records (ECR) project and the Sheriff’s initial IRIS development, in order to provide the groundwork for managing digital documents within criminal justice operations.  The Booking and Referral System (BARS) implemented by the LSJ-I Program in 2007 includes the ability for regional law enforcement to transmit data in a manner that creates a digital “Superform” for use by the jail, prosecutor, and District Court.

Should appropriation authority come available in the future, the IDX Project would fill the “void” in digital document management that exists between law enforcement and the courts in the criminal justice workflow.  The King County law, safety and justice community remains ready to pursue this opportunity to improve and enhance criminal justice operations within King County.
To clarify, the attached business case for the IDX Project is being provided to the council as the business case for the future of the LSJ-I Program and as a response to the proviso.  However, at this time, the LSJ-I Program will not initiate this body of work, as the program no longer has appropriation available to deliver this project.  I have also submitted a proposed ordinance to release the $200,000 appropriation upon council approval of the business case as stated in the proviso. 
 Thank you in advance for your anticipated support of this request.  If you have any questions, please contact David Martinez, Chief Information Officer, at 206-263-7887.

Sincerely,

Ron Sims

King County Executive

Enclosures

cc:
King County Councilmembers



ATTN:  Tom Bristow, Interim Chief of Staff



  Saroja Reddy, Policy Staff Director



  Anne Noris, Clerk of the Council



  Frank Abe, Communications Director

Bob Cowan, Director, Office of Management and Budget (OMB)

Beth Goldberg, Deputy Director, OMB
David Martinez, Chief Information Officer, Office of Information Resource 
    Management
