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SUBJECT:  Transit Security
SUMMARY: 

Beginning in 1981, Metro Transit contracted with the Seattle Police Department for off-duty officers to provide security on buses and at passenger facilities. Several years later Metro and Local 587 of the Amalgamated Transit Union (ATU) jointly created a Security Task Force and security committees were formed at the bus bases.  In an effort to reduce fare disputes and associated operator assaults, the hours of the ride-free area in downtown Seattle were scaled back to 4 a.m. to 9 p.m..  Security-related measures undertaken in the following years included improved operator training and incident tracking as well as the creation of a Security Supervisor position in 1990.  As the park-and-ride program expanded and incidents of vehicle vandalism and theft increased, Metro began contracting with private security firms for coverage of selected park-and-ride lots in 1992.

The Transit Security Task Force developed a “13-Point Security Plan” in 1993. It called for ongoing efforts such as graffiti removal and operator training as well as specific actions, including further reduction of the ride-free hours (6 a.m. to 7 p.m.) and adoption of a customer “Code of Conduct” (attached), both of which were accomplished in 1994.  

With the addition of three sergeants in 1996, King County Metro Transit began contracting with the King County Sheriff for full-time officers to supplement its use of off-duty Seattle police officers.  In 1998, Sheriff’s Office personnel assumed management of transit security functions operating as a unit within the Transit General Manager’s Office.  The Transit General Manager and the Sheriff signed a memorandum of understanding (MOU) that year which remains in effect while discussions are underway on the terms of a new agreement.  
The MOU covers:
· responsibility for staffing decisions and standards

· duties and responsibilities of the Transit Police Chief
· payment for Sheriff’s Office services, and 

· operational principles.
Security Staffing

Currently, the King County Metro Transit Police Unit consists of:

Major Carol Cummings

Captain Ted Stenslund


King County Sheriff’s sergeants (5)

King County Sheriff’s deputies (10)

King County Sheriff’s detectives (10)

off-duty Seattle Police Officers (91,000 annual hours)

administrative support staff (2 Metro employees)

Chief of Facilities Security, Chuck Cox (Metro employee)

Security Liaison, David Fairbanks (Metro employee)

Metro Transit Police Activities:
Sheriff’s officers are divided into two groups: 
· Street Crimes Unit (SCU) made up of detectives working on problems identified in Security Incident Reports filed by Metro operators and supervisors, and
· Metro Anti-Crime Team (MAC) made up of deputies who patrol the Metro system and respond to incidents.

The Transit Police undertake a range of activities:

Coach Escort  Officers in patrol cars accompany coaches for portions of their trips, checking with the operator and maintaining a visible presence on targeted routes.
Coach Check  Uniformed officers stationed in bus zones, principally in downtown Seattle, address problems at bus stops and check with operators when they pull into the zone.
Boarding Teams  Undercover officers are assigned to ride on specific trips where a pattern of on-board problems has been identified.
Tunnel Patrol  Uniformed officers patrol the stations of the Downtown Seattle Transit Tunnel.
Bike Patrol  Officers are assigned patrol bus zones and respond to incidents in downtown Seattle.
Park-And-Ride Lot Security  Metro Transit Police provide some coverage of lots, with the bulk of the patrol of targeted lots provided by private security personnel under contract with Metro Transit Police.

Incident Response  Operators call-in to the Metro Control Center for assistance or trigger the emergency signal on the bus instrument panel. Response is by Metro Transit Police and/or police from the city where the incident occurs.
Incident Reporting  Operators are directed to submit Security Incident Reports after incidents such as assaults, vandalism, removal of a passenger from a coach, passenger intoxication, robbery, weapon display or threat, or repeated fare evasions by an individual. Metro Transit Police staff process incident reports received daily from operators and determine the appropriate response.
Security Initiatives  As a partner in various transit security initiatives, the Metro Transit Police Unit is represented on security committees down to the level of individual bus bases.
Rider Safety

Metro Transit conducts an annual Rider/Nonrider Survey to gauge public opinion on a wide range of transit questions. Attached to this staff report are excerpts from the 2001 Rider/Nonrider Survey relating to security issues.  
· Table 13: Riders’ Satisfaction with Elements of Transit Service shows that, systemwide, riders feel much safer waiting for and riding the bus during daylight hours.  Still, even at night the percentage of riders saying they were “somewhat” or “very satisfied” with their safety greatly exceeded (67% to 14%) those who were “somewhat” or “very dissatisfied”. It is hard to draw a conclusion from the survey about riders’ perception of safety at park-and-ride lots since the percentages are skewed by the inclusion of the “no opinion” responses from riders who never use a park-and-ride lot.  
· Table 14: Percent “Very Satisfied” with Transit Service by Area compares favorable responses received by subarea and shows that in every respect, and sometimes by a substantial margin, East Subarea riders feel safer than those elsewhere.
Operator Safety
While incidents, including serious assaults of operators and passengers, continue to occur, the trend in recent years is generally positive. While ridership grew in 1999 and 2000 reported incidents in all categories declined. Ridership dropped by 3% in 2001 but, with the exception of operator assaults, other incident categories declined to a greater extent.
             Incident Reports from Transit Security Database

	
	Operators
	Passengers

	
	2001
	2000
	1999
	2001
	2000
	1999

	Injury Assaults
	18
	17
	24
	10
	24
	26

	Non-Injury Assaults
	61
	74
	95
	189
	165
	193

	Spitting Incidents
	45
	58
	61
	4
	6
	12

	Total Assaults
	124
	149
	180
	203
	195
	231


The Transit Division was recently cited by the Washington Department of Labor and Industries regarding operator security.  The Division is considering how to respond to the issues raised in the L & I citation, including the option of filing an appeal.  
Budget

Attached to this report is a table showing the 2001 and 2002 Transit Police Unit Budgets.  Along with these operating expenditures, the Transit Division is in the midst of a project to equip 320 coaches (26% of the fleet) with digital cameras to record onboard incidents.  In addition to providing photographic evidence for incident follow-up, the cameras can transmit live images to laptop computers in nearby Metro Transit Police vehicles. 

ATTENDING:


Jim Jacobson, Deputy General Manager, Transit Division

Major Carol Cummings, Chief, Metro Transit Police

Paul Bachtel, Member, Executive Board, Local 587, Amalgamated Transit Union
Glen Ruth, Operator, King County Metro Transit
Nick Wilson, Operator, King County Metro Transit 
Brenda O’Neal-Barton, Operator, King County Metro Transit
ATTACHMENTS:
 

1. Metro Code of Conduct

2. Excerpts from the 2001 Rider/Nonrider Survey

3. 2002 Transit Police Unit Budget Synopsis

