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The Honorable Bob Ferguson






August 18, 2010
Chair, King County Council

Room 1200

C O U R T H O U S E

Dear Councilmember Ferguson:
The purpose of this letter is to transmit a motion and associated Project Program Plan recommending a preferred alternative for future development of the county’s Cedar Hills Regional Landfill.  The preferred alternative described in the plan was developed based on environmental review, operational feasibility, cost, stakeholder interest, and flexibility to further expand landfill capacity if future circumstances warrant.  The Solid Waste Division briefed both the King County Solid Waste Advisory Committee and the Metropolitan Solid Waste Management Advisory Committee on the alternatives.
The preferred alternative was selected after the evaluation of five action alternatives and a No Action Alternative under the requirements of the State Environmental Protection Act.  A detailed evaluation of the environmental impacts for each alternative is presented in the Final Environment Impact Statement: Cedar Hills Regional Landfill 2010 Site Development Plan.  The environmental review determined that none of the alternatives posed any significant adverse environmental impacts compared with the No Action Alternative.  The bases for selection of the preferred alternative, Alternative 2, are as follows:
· Proposes landfill development that is already allowed under the existing Special Permit for Cedar Hills;
· Has an estimated cost to implement of $70 million (in current dollars), which is less than the estimated cost of future disposal options once the landfill closes, such as transporting waste to an out-of-county landfill or to a waste-to-energy or other waste conversion facility;

· Results in an estimated cost savings of $12 million to $50 million (in current dollars) over the six-year period from 2019 to 2024 by avoiding the transition to waste export (assuming costs similar to those paid by other regional governments for waste export; at this time, savings compared with waste conversion technologies would be greater);

· Offers landfill capacity for an additional five to six years beyond the projected closure date of 2018 (under the No Action Alternative), extending landfill life to about 2024; 
· Maximizes the use of readily available space at the landfill and proposes no solid waste disposal or relocation of facilities in the protective buffer around the landfill site (whereas Alternatives 3 and 5 consider use of the buffer for maintenance and administrative facilities); and
· Preserves the flexibility to implement further landfill development as proposed in Alternatives 3 and 5, if warranted in the future.
The Solid Waste Division is requesting authorization to develop landfill capacity as described in Alternative 2.  
Expanding the county’s state-of-the art Cedar Hills landfill using the preferred alternative will also advance the goals of the King County Strategic Plan.  These include promoting environmental sustainability by safeguarding King County’s natural resources and environment by properly disposing of solid waste.  The proposal also promotes the Strategic Plan goal of financial stewardship through sound fiscal management.  Expanding the Cedar Hills landfill will also allow the county to continue to provide solid waste disposal rates to the public that are among the very lowest in the region – significantly lower than other disposal options.
Upon council approval of an alternative, the division will prepare a Site Development Plan that provides the detailed implementation plan and budget for the selected alternative. 

If you have any questions about the Project Program Plan, please contact Kevin Kiernan, Division Director in the Solid Waste Division of the Department of Natural Resources and Parks, at 206-296-4385, or kevin.kiernan@kingcounty.gov. 
Thank you for your review and consideration.

Sincerely,

Dow Constantine
King County Executive 

Enclosures

cc:
King County Council members



ATTN:  Tom Bristow, Chief of Staff



Anne Noris, Clerk of the Council

Dwight Dively, Director, Office of Management and Budget and Office of Strategic


 Planning and Performance Management

Christie True, Director-Designee, Department of Natural Resources and Parks (DNRP)
Kevin Kiernan, Division Director, Solid Waste Division, DNRP

