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Metropolitan King County Council

Budget & Fiscal Management Committee

AGENDA ITEM No.:
               

DATE:

March 30, 2005
PROPOSED No.: 

2005-0106

PREPARED BY:
Polly St. John
REVISED STAFF REPORT
As reported out of the Budget and Fiscal Management Committee

Proposed Motion 2005-0106 passed out of committee with a “do pass” recommendation.  No changes were made to the transmitted legislation in committee.   The $136,759 supplemental appropriation supports a collective bargaining agreement (previously approved by the council in Ordinance 15144) for employees that provide administrative support functions in the Prosecuting Attorney’s Office.  
SUBJECT:
This ordinance would approve a supplemental appropriation of $136,759 to implement a collective bargaining agreement for employees providing administrative support functions in the Prosecuting Attorney’s Office (PAO).  This supplemental will increase the PAO’s adjusted 2005 budget to $48,915,785.
SUMMARY:


Proposed Ordinance 2005-0106, if approved, would provide supplemental expenditure authority of $136,759 to the current expense fund in the PAO appropriation unit to implement the 2005 costs of a collective bargaining agreement between King County and the International Brotherhood of Teamsters Local 117.  
The requested expenditure authority was not anticipated at the time of the 2005 budget process.  
A new collective bargaining agreement, funded by this supplemental request, was considered by the Labor, Operations and Technology (LOT) Committee on March 22, 2005.  The committee gave the agreement a “do pass” recommendation and moved it forward for consideration by the full council on Monday, March 28.  The proposed agreement will approve a three-year period from January 1, 2005 through December 31, 2007.  

The proposed supplemental appropriation would cover unanticipated 2005 costs for a new collective bargaining agreement with the Teamsters, Local 117.  This group includes approximately 206 employees working in the King County Prosecuting Attorney’s Office (PAO).  The agreement covers wages only.  The non-wage-related working conditions are bargained separately by the Prosecutor.  
As stated in the transmittal letter, “The employees in this bargaining unit provide all forms of administrative support functions for the attorneys and the legal services of the King County Prosecuting Attorney’s Office.  Specifically, the bargaining unit is comprised of Legal Administrative Specialists, Paralegals, Legal Secretaries, Child Interviewers, and Victim Advocates.  These employees perform a wide variety of duties, including discovery, extensive and critical scheduling functions, witness interviews, case management and coordination, victim advocacy, etc.”
ANALYSIS:
Bargaining Agreement

The collective bargaining agreement is for a three year period from January 1, 2005 to December 31, 2007.  The contract assumes a 2.19% Cost of Living Adjustment (COLA) for 2005 and 90% of all-cities CPI-W, September through September, for 2006 and 2007.  The agreement sets a floor of a two percent COLA increase and a ceiling of six percent.  The fiscal note for the agreement assumes a 2.5% COLA for 2006 and 2007.  
The Executive Branch has undergone an almost decade-long classification and compensation (“class comp”) process.  The class comp process normalized the salaries of the former Metro and King county governments and brought employees’ wages up to market wage levels based on comparable market studies.  Both represented and non-represented employees have been included in the process.  In 2003, a policy was established recommending a review of the county’s classification system every three years.  In the past, these PAO employees’ wages were tracked on a salary table unique to the Prosecuting Attorney’s Office.  This agreement will move the wages for the covered employees onto the county’s “Squared Table”.  

In addition, the classification of Legal Administrative Assistant II will receive a one range increase.  The parties felt that this was necessary to bring the wages for the classification in line with the local market for such positions.  This step up was also necessary to fulfill the classification and compensation study changes approved by the council in Motion 10262, which initiated the class comp process.  
Fiscal Impacts

The cost to implement the agreement for 2005 is $324,092.  (The contract provides for the standard COLA that is figured at 90 percent of the change in the all-cities CPI-W
 from September to September.)  The 2005 cost is higher than the costs in the next two years due to the movement of employees into the county’s Squared Table.  The Current Expense Fund bears the costs for the bargaining unit.  The annual expenses for 2005, as well as the projected costs for 2006 and 2007, were computed on the 2004 base expenditures and are as follows:

	EXPENDITURE BY CATEGORIES:

	Expense Type
	Department
	2004 Base
	2005
	2006


	2007

	Salaries
	PAO
	
$
7,143,223
	
$
286,485
	
$
185,743
	
$
190,386

	OT
	PAO
	
$
76,362
	
$
2,882
	
$
1,981
	
$
2,031

	PERS & FICA
	PAO
	
$
866,350
	
$
34,724
	
$
22,527
	
$
23,090

	TOTAL
	
	
$
8,085,935
	
$
324,092
	
$
210,251
	
$
215,507


Supplemental Request

The executive is requesting a supplemental appropriation of $136,759 to cover unanticipated 2005 costs to implement the bargaining agreement.  
The PAO’s 2005 adopted budget is $47,621,663.  This expenditure authority was increased to $48,779,026 by a council approved supplemental appropriation in February of $1,157,363.  Council adopted Ordinance 15124 that approved the disbursement of Andress case reserves.  This supplemental request, if approved, would increase the adjusted budget amount to $48,915,785.  The table below lists these adjustments in the PAO’s 2005 budget:  
	Prosecuting Attorney’s Office Budget - 2005

	2005 Adopted Budget
	47,621,663

	Approved Supplement – Andress case
	1,157,363

	Proposed Supplemental – Local 117
	136,759

	Total, if approved
	48,915,785


The 2005 costs of the agreement assume a 2.19% COLA increase, as well as movement to the county’s salary table.  As noted earlier, the total 2005 costs to implement the agreement will be $324,092.  The COLA costs included in this labor settlement were estimated and included in the PAO’s 2005 budget.  However, the agreed upon movement to the county’s salary table was unanticipated.  

Analysis has indicated that an error was made in the calculations for this supplemental appropriation request.  The actual 2005 cost to implement the agreement will be $147,010 – not the $136,759 requested.  Criminal Justice funding that is now tracked in the Current Expense Fund were inadvertently not included in the calculation.  The Prosecuting Attorney’s Office has agreed to absorb this $10,251 difference within the current adopted expenditure authority.  It is anticipated that the annual payroll reconciliation or other salary savings will provide for this difference.  

As is standard practice during county contract negotiations, reserves are established in the Salary and Wage Contingency in anticipation of county bargaining agreements.  Proposed Ordinance 2005-0106 would provide the needed expenditure authority for disbursement of the funds by disappropriating from Salary and Wage Contingency and reappropriating those reserved funds to the PAO for expenditure.  Staff review shows that the reserves are available.  
REASONABLENESS:

The supplemental funding request appears to be reasonable to support the bargaining agreement, which - at the time of this writing - is scheduled for council consideration on Monday, March 28, 2005.  The adopted 2005 budget included reserves for this purpose in the Salary and Wage Contingency appropriation unit and can support the $136,759 appropriation request for the PAO.  Assuming approval of the bargaining agreement by the council, the supplemental request appears reasonable.  
� Consumer Price Index for Urban Wage Earners and Clerical Workers





K:\St. John\PAO bargaining agreement\2005-0106 PAO bargaining agreement sr pj home.doc
2:56 PM
3/30/2005
3

_919829133

