ATTACHMENT 3

Comparison of 1996 Interlocal Agreement and Executive Proposed Agreement

	
	1996 Interlocal Agreement
	Executive Proposed Interlocal Agreement

	Department Purpose

Section 3 in both ILAs
	Department is responsible for implementation, enforcement and administration of all laws, ordinances, etc.
	Department is responsible for assessment, protection, and promotion of health of all county residents

Department is responsible for working to eliminate health disparities

Director shall have all powers and duties provided in RCW, including enforcement of public health statutes, etc. 

	Scope of Service

Section 4 in 1996 ILA
	Department services include central administration, prevention, community oriented primary care, environmental health, alcoholism and substance abuse, and county emergency medical services
	No comparable section in the proposed ILA. Note that Public Health no longer provides alcoholism and substance abuse services – those are now provided through Department of Community and Human Services

	Policy Development & Implementation

Section 5 in 1996 ILA, Section 4 in Proposed ILA


	1996 ILA establishes a Joint Executive Committee (Mayor, County Executive, Director) that was to meet monthly


	Proposed ILA calls for the County Executive to arrange an annual meeting with the Executive, Mayor, Board of Health Chair and Director

	
	
	Proposed ILA recognizes that policies and activities of many County and City departments can impact public health – calls for the Executive and Mayor to invite the Department to work with other departments to promote health and health equity

	Department Management

Section 6 in 1996 ILA, Section 5 in Proposed ILA
	Overall responsibility for financing basic services rests with the County
	Proposed ILA specifies that responsibility for financing regional “core” services, as defined by statute or by the County, rests with the County 

	
	
	Specifies that Director shall assign staff to participate in emergency preparedness and response efforts at both the County and City and provide a presence at Emergency Operations Centers

	Department Accountability
Section 6 in Proposed ILA
	
	Proposed ILA states that the City in consultation with the department may establish accountability mechanisms as appropriate related to the City’s funding and objectives.

	Department Financing

Section 9 in 1996 ILA, Section 8 in Proposed ILA
	The County shall be financially responsible for the funding of health services throughout the County. 
	The County shall be financially responsible for funding core services.

	
	The City’s financial contributions are voluntary and shall be used to enhance services for its citizens. 


	The City’s financial contributions are voluntary. The City may also voluntarily contribute some funding to support activities that are typically and routinely more than what it provides to other cities – such as participation on the Mayor’s cabinet, emergency preparedness and response efforts, collaboration and policy development with other City departments and interdepartmental initiatives.

The County, City and department shall ensure that the City’s contributions do not subsidize other purposes.

	
	Indirect cost allocation plan to be approved annually by the Joint Executive Committee.
	Silent on indirect/administration costs

	
	County current expense funds will not be used to provide primary care services for patients who live in Seattle.
	Silent on use of County Current Expense or General Fund resources – currently, the General Fund supports facilities costs associated with all clinics, including in Seattle

	Claims
	County and County Prosecuting Attorney shall be responsible for defending all claims, suits and actions, and shall be responsible for defending the City in the event of any employee claims occurring in City office space or vehicles
	Not covered in proposed ILA – outdated

	Grants
	Department shall establish guidelines for grant preparation and allocation. County shall approve grants for County services. City shall approve grants for Seattle health policy and services. Both jurisdictions shall approve grants affecting both City and County services
	Not covered in proposed ILA – outdated 

	Duration
	Agreement may be terminated upon six months written notice by either party.
	Agreement may be terminated at the end of any calendar year upon six months written notice by either party
Duration is five years with an automatic annual rollover thereafter


