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Office of Labor Relations CBA Staff Report 
Collective Bargaining Agreement
Between
King County 
And
Washington State Nurses Association representing Supervisors and Managers  
January 1, 2021 – December 31, 2022

	
	
	




SUBJECT: The proposed Ordinance would approve and adopt a Collective Bargaining Agreement (CBA) between King County and the Washington State Nurses Association (WSNA) representing nurse supervisors and managers in the departments of Seattle-King County Public Health and Adult & Juvenile Detention. The January 1, 2021, through December 31, 2022 CBA provides for fair wages, hours and other terms and conditions of employment.

	CBA Description:
	CBA covers approximately 36 nurse supervisory and management positions.

	County Lead Negotiator:
	Andre Chevalier, Labor Negotiator - Senior

	Union Lead Negotiator:
	Danielle Franco-Malone, Attorney for WSNA 
Sydne James, WSNA Representative



UNIT OVERVIEW:  The CBA covers 36 supervisory and management level positions. These employees oversee daily operations and supervise medical and administrative staff at Public Health service locations, and in Adult and Juvenile Detention correctional facilities.  

BARGAINING HISTORY:

· Parties began negotiations in October 2020.
· Tentative Agreement in concept reached on December 15, 2020.
· Tentative Agreement reached on January 11, 2021.
· Bargaining unit ratified the Tentative Agreement on January 28, 2021.

	Overview of Key Changes

	Contract Term: January 1, 2021, to December 31, 2022.

	1. Greater flexibility to schedule evening and weekend work hours.
2. Eliminating seniority as the sole factor in determining transfer selection. 
3. Streamlines layoff terms to eliminate staffing and program disruptions caused by cross divisional bumping.
4. Update grievance procedure timelines to align with Master Labor Agreement grievance timelines. 

	Compensation Changes: 
· 2021: 1% GWI
· 2022: 2% GWI
· Career service employees in paid status on the date of Union ratification will receive a one-time payment of $500.00. TLT employees in paid status on the date of Union ratification receive a one-time payment of $250.00.




KEY CHANGES:

1. [bookmark: _Hlk63059812]Contract Term: January 1, 2021, through and including December 31, 2022
2. Compensation: 
A. General Wages Increases (GWI)
a. 2021: 1%
b. 2022: 2% 
B. Ratification Bonus (employed on date of unit ratification)
a. Regular employees: $500
b. Term-limited temporary employees: $250
C. Premium Pay
a. Bilingual Premium Pay: $25/biweekly pay period
b. Certification Premium Pay: $50/biweekly pay period


3. Working conditions:
A. Management Rights: Updated Management Rights to meet operational needs.
B. [bookmark: _Hlk63059929]Scheduling: Improvements to nurse scheduling in the clinics and correctional facilities, including greater flexibility to schedule evening and weekend work when operationally needed. 
C. Staffing: Increased flexibility in how nursing positions are filled whether by transfer or hiring. 
D. [bookmark: _Hlk63060025]Transfers: Updated employee transfer language (voluntary and involuntary) that advances equity and social justice interests by eliminating seniority-based selection as the sole selection criteria. Expands selection criteria to include prior experience with communities served by a position and operational need. 
E. Vacation Leave Cap: Updated employee leave provisions to align more closely with the Master Labor Agreement, including vacation cap lowered to 320 hours for new employees hired on or after January 1, 2021.
F. [bookmark: _Hlk63060076]Layoffs: Revised layoff terms to increase administrative efficiency when processing layoffs and eliminate potential for operational and program disruptions due to employee bumping across Public Health divisions.
G. Grievance Procedures: Updated grievance procedure clarifies information the union must provide when filing a grievance, aligns grievance timeframes to the Master Labor Agreement, and precludes ability for the union to challenge verbal and written reprimands in arbitration.
FISCAL IMPACT: The fiscal impact of the Agreement is detailed in the Executive’s Fiscal Note for the proposed ordinance, which has been reviewed by the Office of Performance, Strategy, and Budget, and is summarized in the table below.
Supplemental Appropriation: Supplemental appropriation authority is being requested.
	EXPENDITURES FROM: 

	Fund Title 
	Fund Code 
	Department 
	2021 
	2022 
	 

	DPH 
	1800 
	DPH 
	16,000 
	25,000 
	 

	General Fund 
	10 
	DPH/Jail Health, DAJD 
	57,000 
	75,000 
	 

	TOTAL:   
	Increase FM previous year 
	73,000 
	100,000 
	 

	 
	Ongoing costs originating in 2021 
	---    
	48,000 
	 

	TOTAL:   
	Cumulative 
	73,000 
	148,000 
	 


 

















	EXPENDITURE BY CATEGORIES: 

	Expense Type 
	2020* 
	2021 
	2022 
	 

	Salaries 
	$3,616,000 
	39,000 
	77,000 
	 

	OT 
	$77,000 
	1,000 
	2,000 
	 

	PERS & FICA 
	$760,000 
	10,000 
	15,000 
	 

	Signing Bonus 
	 
	17,000 
	 
	 

	Bilingual and Certification Pay 
	 
	6,000 
	6,000 
	 

	 
	$4,453,000 
	 
	 
	 

	TOTAL:   
	Increase FM previous year 
	73,000 
	100,000 
	 

	 
	Ongoing amount from prior year 
	---     
	48,000 
	 

	TOTAL:   
	Cumulative 
	 
	73,000 
	148,000 
	 


 
*Approximated payroll using 2019 as base because it was the last full year of payroll data at the time of analysis. 2019 rates inflated by 2020 GWI to approximate 2020 payroll. 

INVITED:

· Andre Chevalier, Labor Relations Negotiator - Senior, Office of Labor Relations
· Sydne James, BSN, RN, Representative for WSNA
· Dorene Hersh, Chief Nursing Officer, Seattle-King County Public Health
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