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April 26, 2004

The Honorable Larry Phillips


Chair, King County Council

Room 1200 

C O U R T H O U S E

Dear Councilmember Phillips:

For your approval, I am transmitting an ordinance authorizing the King County Department of Adult and Juvenile Detention (DAJD) to enter into an agreement with the State Department of Corrections (DOC).  This agreement allows King County to make beds available for certain felony violators under DOC supervision and in exchange King County receives reasonable compensation from DOC.  Due to King County’s ongoing budget crisis, these beds would not be available to DOC without this compensation.  I would like to commend both agencies for acknowledging the shared public safety interest in managing this population and working diligently toward reaching a fair agreement.

Since the implementation of the Offender Accountability Act of 1999, DOC is responsible for holding administrative hearings for certain felons, who while under their supervision in the community, have allegedly committed violations.  In the past, county jails including King County have held these felony violators when they await their hearing or after being sanctioned at the hearing.  However, as county jails have faced severe constraints on both physical and fiscal capacity, many have not had room available for these violators.  

Over the past several years, King County’s limited physical space and budget crisis have resulted in severe measures to reduce the use of the jail.  Most notably, these measures include:

· Reducing the booking operation at the Regional Justice Center from three shifts per day to one shift;

· Capping the number of beds municipalities can use for their offenders held in King County’s jails;

· Closing the North Rehabilitation Facility with nearly 300 beds and the West Wing of the downtown jail with over 400 beds; and,

· Increasing the number of inmates that can be double-bunked in a housing unit at the Regional Justice Center.

Moreover, the structural problems with King County’s revenues portend major budget reductions for DAJD and other criminal justice agencies for the foreseeable future.

Faced with the prospect of making up a large budget shortfall in 2004 and beyond, I proposed closing 140 beds that would have required notifying DOC that room would not be available for its felony violator population.  At the same time, I also directed DAJD to work closely with the Criminal Justice Council on a negotiating position that was consistent with our public safety priorities and fiscal constraints.  DAJD, supported by civil prosecutors, held many discussions with DOC which resulted in the attached agreement.

Given that the two parties have a long history of working collaboratively, it is not surprising that they were successful in crafting an agreement that allows DOC to safely and efficiently address the needs of this population and provides King County the resources to make beds available.  The central provisions of this agreement include the following:

· The population in question is clearly defined.

· In exchange for providing DOC 20 jail beds, King County maintains its use of up to 30 DOC work release beds.

· DOC agrees to pay for 120 jail beds at the rate of $67 per inmate per day even if it uses fewer beds.  For the use of beds beyond 140, DOC will pay the same rate.

· This population is capped at a total of 220 beds including the 20-for-30 bed exchange.

· King County will receive reports regularly on whether DOC is meeting the statutory timeframes for processing this offenders and minimizing use of jail beds.

· The effective date of the agreement is October 1, 2003.

Overall, the provisions in this agreement are comprehensive and provide a basis to continue the strong partnership between DAJD and DOC.  The agreement will produce approximately $3.4 million in revenues in 2004.  With parties reaching a tentative agreement last fall, the expenditures associated with these revenues have been included in the 2004 Adopted Budget.  Consequently, an appropriation ordinance is not needed.  One final note is that the agreement may be extended or modified with the consent of both parties.  

Both parties have carefully reviewed the agreement and recommend approval of the attached ordinance.  The Department of Corrections has signed the agreement awaiting action by King County.  Please feel free to contact Larry Mayes, Interim Director, Department of Adult and Juvenile Detention, at (206) 296-1283, if you have any questions.

Sincerely,

Ron Sims

King County Executive

Enclosures

cc:
King County Councilmembers



ATTN: Shelley Sutton, Policy Staff Director




 Rebecha Cusack, Lead Staff, BFM Committee




 Anne Noris, Clerk of the Council


Steve Call, Director, Office of Management and Budget


Debora Gay, Deputy Director, Office of Management and Budget


Paul Tanaka, County Administration Officer, Department of Executive Services


Larry Mayes, Interim Director, Department of Adult and Juvenile Detention


The Honorable Norm Maleng, King County Prosecuting Attorney

