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	Permit types affected
	Near/mid/long term
	Estimated Cost/time Savings
	Public Health Impact
	Equity impact

	1. Reallocate Indirect costs of foodborne illness and complaint Investigations
	All
	Near term
	Reduces hourly rate by $4
	No change
	Improves equity

	2. Reallocate indirect costs of wineries and require permit
	All
	Near = hourly rate
Mid-term = permit
	Reduces  hourly rate $1
Estimated revenue  $48,000
	Improves public health
	Improves equity

	3. Maintain 2014 fees 
for the 2015 permit year
	farmers markets/ temporary event
vendors and coordinators
	Near
	One year saving on fees ranging from 42-130%

(Creates $500k gap in EH budget)
	No change 
	Inequitable to all, more equitable to these permit types

	4. Restructure staffing model
	All
	Long term
	Increase in efficiency
	No Change
	No Change



	Service Reduction
	Permit types affected
	Near/mid/long term
	Estimated Cost/time Savings
	Public Health Impact
	Equity impact

	1. Restructure mobile and commissary permit
	Mobile food trucks
	Near term
	Approximately 20% savings to permittee 
	Low risk
	Improves equity

	2. Create new permit structure 
	Farmers market and temporary event coordinators
	Long term
	Analysis needed
	Low risk
	Improves equity

	3. Create new permit structure
	Farmers market and temporary event vendors
	Long term
	Analysis needed
	Medium risk
	Improves equity

	4. Eliminate educational visit
	All 
	Long term
	Reduction of ~ 9,700 educational visits, increase of ~7600 inspections
	High risk
	Inequitable

	5. Eliminate risk-based model
	All
	Long term
	Reduction of ~ 5,500 inspections
	High risk
	Inequitable






