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Metropolitan King County Council
Committee of the Whole



STAFF REPORT

	Agenda Item:
	12
	Name:
	Andy Micklow

	Proposed No.:
	2024-0377
	Date:
	November 18, 2024



SUBJECT

A proposed ordinance amending Ordinance 19710 to increase the allocation to the Doors Open one-time capital and one-time operating support programs.

SUMMARY

Proposed Ordinance 2024-0377 would amend Ordinance 19710 to increase the allocation to the Doors Open one-time capital and one-time operating support programs. The Doors Open program currently sets aside up to 67% of the 2024 tax proceeds for the one-time 2024 programs. The proposed ordinance would increase the set aside for 2024 programs from up to 67% of 2024 tax proceeds to all the remaining proceeds after start-up and administrative costs. Any proceeds not distributed in 2024 would be used for the 2025 – 2031 Doors Open program. 

The proposed ordinance was referred as a mandatory dual referral to the Committee of
the Whole and then the Regional Policy Committee.

BACKGROUND 

Doors Open Program. In December 2023, Ordinance 19710 created the King County Doors Open Program to provide grant funding to arts, heritage, science, and historical preservation non-profit organizations to increase the public benefits cultural organizations provide throughout King County. The Doors Open Program is funded through the imposition of a 1/10th of 1% increase in sales and use tax for seven years from April 2024 to March 2031. As of August 2024, the revenues collected for the Doors Open program are forecasted to be approximately $69.2 million in 2024.

The Doors Open program sets aside up to 67% of the 2024 Doors Open tax proceeds for one-time Doors Open capital and operating grant programs. The one-time capital grant program will provide grant funding for building, modifying, and acquiring cultural facilities. The one-time operating grant program will provide one-time operating grants to support cultural organizations in meeting ongoing needs such as rent, utilities, payroll, and other expenses.

As required by the Doors Open ordinance, for both the 2024 capital and operating programs, 4Culture will allocate a minimum of 25% to support cultural organizations outside of Seattle and a minimum of 10% to cultural organizations and activities that support vulnerable populations and Communities of Opportunity (COO). 

November 4, 2024, Committee of the Whole Amendment. At the November 4, 2024, Committee of the Whole meeting, the committee approved an amendment to the Doors Open Implementation Plan to reflect an increase in allocation to 2024 one-time capital and one-time operating support programs from 67% to all remaining proceeds after the up to 5% allocation for start-up and administrative costs. The amendment would only go into effect if Proposed Ordinance 2024-0377 amending the allocations in Ordinance 19710 is adopted and becomes effective.  

ANALYSIS

Proposed Ordinance 2024-0377 would amend Ordinance 19710 to increase the allocation to the one-time capital and one-time operating support programs. As shown in Table 1, the Doors Open program currently sets aside up to 67% of the 2024 tax proceeds for the one-time 2024 programs, up to 2% for start-up funding, and up to 3% for administrative costs. The remaining 2024 revenues will be allocated to the 2025 – 2031 Doors Open program.

Table 1. Doors Open Revenue Allocation

	Ordinance 19710
	Proposed Ordinance 2024-0377

	2% for repayment of start-up funding
	2% for repayment of start-up funding

	3% for administrative costs
	3% for administrative costs

	67% for one-time capital and one-time operating support programs
· 10% for cultural organizations by underserved populations and/or organizations located in Communities of Opportunity, and cultural organizations providing mentoring services
· 25% supports organizations outside of Seattle
	The remainder for one-time capital and one-time operating support programs
· 10% for cultural organizations by underserved populations and/or organizations located in Communities of Opportunity, and cultural organizations providing mentoring services
· 25% supports organizations outside of Seattle

	Remaining funding to 2025 programs
	Any proceeds not distributed to 2024 programs will go to 2025 programs



The proposed ordinance would increase the set aside for 2024 programs from up to 67% of 2024 tax proceeds to all the remaining proceeds after start-up and administrative costs. Any proceeds not distributed in 2024 would be used for the 2025 – 2031 Doors Open program. This would increase the available funding for 2024 programs by an estimated $17.5 million.



Table 2. 2024 Doors Open Grant Programs Funding

	
	Ordinance 19710[footnoteRef:2] [2:  The transmitted Doors Open Implementation Plan funding amounts assume $48.1 million in revenue for 2024 grants based of $72 million in tax proceeds. Actual revenues may be higher or lower. Not included in the 2024 Programs list is startup and administrative funding (2% and 3% of revenue, respectively).] 

	Proposed Ordinance 2024-0377[footnoteRef:3] [3:  The transmitted Doors Open Implementation Plan funding amounts assume $65.7 million in revenue for 2024 grants based of $69.2 million in tax proceeds (updated August 2024 estimate). Actual revenues may be higher or lower. Not included in the 2024 Programs list is startup and administrative funding (2% and 3% of revenue, respectively).] 


	
	Capital Facilities
	Operating and Program Support
	Capital Facilities
	Operating and Program Support

	Estimated Annual Funding
	$24.1 million
	$24.1 million
	$32.9 million
	$32.9 million

	Programming or Projects outside Seattle
	Minimum of $6 million
	Minimum of $6 million
	Minimum of $8.2 million
	Minimum of $8.2 million

	Programming in COO or for Vulnerable Populations
	Minimum of $2.4 million
	Minimum of $2.4 million
	Minimum of $3.3 million
	Minimum of $3.3 million



INVITED

· Brian Carter, Executive Director, 4Culture
· Aaron Rubardt, Deputy Budget Director, Office of Performance, Strategy and Budget (PSB)

ATTACHMENTS
	
1. Proposed Ordinance 2024-0377
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