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Law, Justice, Health and Human Services Committee


STAFF REPORT

	Agenda Item:
	4
	Name:
	John Resha

	Proposed No.:
	2010-0368
	Date:
	July 27, 2010

	Invited:
	Captain Shawn Ledford, King County Sheriff's Office



SUBJECT

An ordinance authorizing execution of an amended and restated interlocal agreement for continued participation in the Eastside Narcotics Task Force (ENTF).

SUMMARY

Proposed Ordinance 2010-0368 authorizes the Executive to sign an interlocal agreement for participating in the ENTF.  The ENTF is a multi-agency task force, focused on reducing and disrupting drug trafficking in the communities on the eastside of King County.

BACKGROUND

The ENTF is a sub-regional law enforcement task force acting under interlocal cooperation and mutual aid agreements as provided for in RCW 39.34 and 10.93.  This cooperative entity has been in effect since 1981 addressing drug crimes in King County.

The King County Sheriff's Office (KCSO) began its ENTF participation in 2002 and the King County Council, via Ordinance 15561, authorized participation in the task force in July 2006.  Since that time, the City of Issaquah has chosen to cease participation in ENTF and the Washington State Patrol has been invited to join in ENTF's efforts.  

With the signing of this proposed agreement, ENTF membership would include the cities of Bellevue, Kirkland, Mercer Island and Redmond, King County and Washington State Patrol.

The City of Bellevue acts as the organizing jurisdiction providing a Police Captain and managing the task force's budget.  All other task force participants provide staffing and other resources.  King County has historically contributed a sergeant, as an ENTF supervisor and other resources, as well as contracting with the task force to provide K-9 support (through KCSO) and legal services (through the Prosecuting Attorney's Office).

Following elimination of the KCSO Drug Unit in 2007, the KCSO has relied on the ENTF for the provision of local, drug-related investigation services to the King County unincorporated areas and to the cities acquiring contracted law enforcement services from the county.  These ENTF services have supported the smaller investigations units currently at work in the individual precincts.

Objectives: The ENTF has six stated objectives:

1. Make drug dealing on the eastside less profitable;
2. Reduce the number of mid/upper level drug dealers and disrupt Drug Trafficking Organizations (DTO’s) in the communities on the eastside;
3. Enhance law enforcement’s ability to address the effect of drug dealing on the communities and their law enforcement agencies by transferring the proceeds to authorized activities;
4. Enhance drug enforcement at all levels of government by sharing resources, information, and investigation, and prosecution efforts;
5. Efficiently attack the criminal activities of drug dealing and DTO’s which recognize no jurisdictional barrier or limitations; and
6. Ensure that prosecution of those arrested and charged with drug offenses results in the greatest penalties available from the criminal justice system.

The task force's results suggest that the ENTF is having a positive impact relative to their objectives.  These results include:

2009 
More than $93 million of controlled substance seizures
More than $750,000 of cash and property seized
97 Search warrants
80 Arrests
3 Drug Trafficking Organizations dismantled

2010
More than $10.3 million of controlled substance seizures
More than $200,000 of cash seized

As many of these investigations cross multiple jurisdictional boundaries, the ENTF does not report specific jurisdictional impacts.


ANALYSIS

Business
The ENTF has published financial statements, as shown in the attached Combined Financial Statement as of June 30, 2010.  This financial statement shows the task force with reserves more than eight times greater than the anticipated net annual costs of approximately $100,000.  These reserves are the results of seizures and forfeitures and represent an ongoing stream of funding to underwrite the costs of the ENTF services.  The task force has structured its business model to use seizure and forfeiture resources to fund ongoing operational expenses and rely on "mutual aid" contributions for regular investigative staffing.

Provided that participating agencies continue to contribute anticipated staffing and seizures and forfeitures occur as anticipated, this business model appears to be sustainable for much of the next decade.

Financial
King County's participation in this regional effort is not a mandated service or service level.  The county contributes a supervisor level staff, plus additional resources with anticipated costs of more than $150,000 in 2010 and growing to almost $175,000 by 2013.  When combined with the contributed staffing of other partner agencies, this investigative unit brings eight detectives plus management and support as a resource to King County.  As such, the county's participation is viewed by the Sheriff as an enhanced public safety benefit with a cost savings to the County and the cities receiving contracted law enforcement services from the County.

While there are King County costs associated with the program through staffing contributions, King County benefits in other areas.  These benefits include shared resources deployed for investigations, ENTF paid training, and combined reimbursement of more than $150,000 per year for contracted Prosecuting Attorney and Drug Dog Officer services.

Net general fund cost to the County in 2010 is approximately $150,000, while benefit through shared resources and ability to extend services to contract cities appears to be significant.  It is also important to note that specific financial decisions regarding staffing are subject to budget decisions of each participating jurisdiction. Should the County decide it cannot financially support this staffing resource after signing the agreement, per section XII of the agreement, the County can suspend, withdraw or terminate its participation thirty days after written notice is provided to the Board of the task force.

Legal
Review by the Prosecutor’s Office indicates that while the language in the agreement has been updated, the proposed agreement poses no new legal risks to the County over the current agreement.



ATTACHMENTS

1. Proposed Ordinance 2010-0368 with Attachments and Transmittal Letter
2. Eastside Narcotics Task Force, Combined Financial Statement as of June 30, 2010


1 of 3

Page 2 of 3
image1.png
u

King County




