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Metropolitan King County Council
Committee of the Whole



STAFF REPORT

	Agenda Item:
	5
	Name:
	Andy Micklow

	Proposed No.:
	2022-0449
	Date:
	January 18, 2023



SUBJECT

Proposed Motion 2022-0449 would approve an extension of the Executive's appointment of Quanetta West as acting director of the Juvenile Division of the Department of Adult and Juvenile Detention through March 23, 2023.

SUMMARY
 
King County Code (KCC) 2.16.110 defines the process for appointment and confirmation of exempt public officials, including the division director of youth detention facility.[footnoteRef:1] KCC requires that a motion be approved by the King County Council for the interim director to serve for more than 150 days. Ms. West was originally appointed to serve as acting director effective June 25, 2022. Ms. West's appointment was extended through January 21, 2023, by Motion 16241. KCC allows the appointee to continue serving if the Executive transmits a motion to Council for continued confirmation. Proposed Motion 2022-0449 would extend Ms. West's appointment through March 23, 2023.  [1:  KCC 2.16.110 ] 


BACKGROUND 

KCC Requirements. KCC 2.16.110 outlines timeframes and requires specific actions to be taken by the Executive and Council for the appointment and confirmation of exempt public officials. Individuals who are temporarily appointed during the recruitment for a permanent appointee serve in an acting capacity. Individuals appointed to acting positions may serve for no more than 150 days unless extended by motion adopted by Council. Such extensions last no more than 60 days. Ninety days after an acting appointment has been made, the Executive is required to transmit a status report on the Executive’s search for qualified candidates. In alignment with that provision, the transmittal letter dated November 29, 2022, that accompanied Proposed Motion 2022-0449 provides to Council the status of recruitment for the position. In addition to the transmittal letter, Executive staff have shared that the Department of Adult and Juvenile Detention (DAJD) has contracted with Motus Recruiting, an executive recruitment firm, to run the recruitment process. It is expected that the job announcement will be open by early- to mid-February and the recruitment will be finished in Q1 of 2023. 

Youth Detention in King County. King County adopted the Juvenile Justice Operational Master Plan,[footnoteRef:2] in 2000, adopting a policy to emphasize prevention, intervention, and alternatives to the use of secure detention for juvenile offenders. As a result, even as King County’s overall population has grown, the number of youths arrested, charges referred, charges filed, and the use of secure detention for juveniles has declined significantly over the past 15 years.[footnoteRef:3] [2:  Motion 10478 and Ordinance 13916]  [3:  According to the 2021 King County DAJD Detention and Alternatives Report, the average daily population (ADP) of juveniles in King County has steadily declined from 95 in 2007 to 23 in 2021 https://kingcounty.gov/~/media/courts/detention/documents/2021-07_-_KC_DAR.ashx?la=en] 


As part of its juvenile detention reform efforts, King County participates in the Juvenile Detention Alternatives Initiative (JDAI), which is a national juvenile justice improvement initiative geared towards changing how detention should be used for youth. JDAI has been implemented in 300 jurisdictions in 30 states and the District of Columbia.[footnoteRef:4] The County became a formal JDAI site in 2004 and uses JDAI standards for its programs and detention. [4:  Annie E. Casey Foundation, Juvenile Detention Alternatives Initiative, http://www.aecf.org/work/juvenile-justice/jdai/ ] 


[bookmark: _Hlk124512257]The King County Department of Adult and Juvenile Detention’s (DAJD) Juvenile Division has operated the County’s juvenile detention system since 2002. Under state law, King County is required to operate a detention facility for juvenile offenders. While detained, youth receive a medical assessment to determine if the youth is in crisis or needs immediate medical or mental health intervention, and to determine the youth's appropriate placement in detention and any special issues that may need to be addressed.

Juveniles detained in King County are housed in the Judge Patricia Clarke Children and Family Justice Center (CFJC). The County’s average daily population (ADP) of youth was 23 in the first half of 2021.[footnoteRef:5] The Seattle School District provides regular and special education, and the school is operated as part of the detention facility. Detainees also receive at least one hour of physical exercise in the facility’s gym daily. [5:  Detention and Alternatives Report, Department of Adult and Juvenile Detention, July 2021.] 


In addition, prior to 2018, some youth who were charged as adults were housed at the department’s adult facilities rather than the County’s juvenile detention facility.[footnoteRef:6] An average of five to fifteen youth were held at the Maleng Regional Justice Center, an adult detention facility. In an Executive Order signed on November 2, 2017, the Executive directed that all youth under age 18 who have been charged as adults will be housed at the juvenile detention facility.[footnoteRef:7] All youth in adult facilities were transferred to the juvenile detention facility by December 2017. [6:  Washington State law allows prosecutors to petition to transfer a youth to adult court, at the discretion of the juvenile court. This type of transfer is known as a discretionary decline of jurisdiction. In addition to discretionary transfer, the 1994 Washington State Legislature passed the Youth Violence Reduction Act establishing an automatic decline (which is also known as “auto-decline”) of jurisdiction to the adult court for certain youth. Youth ages 16 and 17 are automatically “declined” to the adult court when charged with violent felonies. Prior to 2017, some youth who were charged as adults (usually “auto-declines” aged 16 and 17) had been housed at the department’s adult facilities. However, federal law requires any inmate under the age of 18 must be kept separated from adult inmates—known as “sight and sound separation.”]  [7:  King County Executive Order “Youth Charged as adults to be housed at the Youth Services Center,” November 2, 2017] 


In 2017, King County launched a Zero Youth Detention initiative and is currently developing a CFJC Strategic Plan 2025[footnoteRef:8] with the goal of closing King County’s juvenile detention facility by 2025 in an effort to promote racial equity[footnoteRef:9] and community-based alternatives to detention. [8:  CFJC Strategic Plan 2025 - PublicInput.com]  [9:  Black, Indigenous, and People of Color (BIPOC) youth make up a disproportionate share of the population of youth in King County’s juvenile justice facility, with BIPOC youth five times more likely to be detained than White youth, according to the Zero Youth Detention Data Dashboard - King County] 


Appointee Information. Prior to her appointment as acting director, Ms. West was serving as Deputy Director of the Juvenile Division of DAJD. She has been with DAJD since 2020. Prior to joining DAJD, Ms. West served as Division Director at Catholic Charities Housing Services and as Director of Probation at the Maryland Department of Juvenile Services.

ANALYSIS

This motion appears consistent with code requirements.

ATTACHMENTS
	
1. Proposed Motion 2022-0449
2. Transmittal Letter
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