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December 18, 2012

The Honorable Larry Gossett

Chair, King County Council

Room 1200

C O U R T H O U S E

Dear Councilmember Gossett:

This letter recommends an ordinance providing for Public Health – Seattle & King County (Public Health) to relocate its Renton Public Health Center to a new location leased from Renton Technical College (RTC). The lease location is on the RTC campus, at 3000 Northeast Fourth Street in Renton, across the street from the existing Public Health Center, in Council District 5.
This legislative package contains the second of three lease agreements that implement a long range strategic plan for Public Health, which is aimed at creating partnerships to more efficiently deliver Public Health services. The first of these three leases, approved by the County Council on October 1, 2012 involved a partnership with the King County Housing Authority to create a new Public Health Center at the Greenbridge site in White Center. This proposed legislation would implement the second of the series of three leases. The final lease in this series of three lease agreements will be for a consolidated Public Health Center in Kent,which will be transmitted early next year.
The subject lease provides for a new 8,939 square foot leased space for 10 years with two five-year extension options, located at the RTC. This proposed lease will enable Public Health to better serve the residents of King County while continuing to provide some of our most vulnerable residents in excess of 31,800 clinical visits. The lease with RTC establishes a new community partnership that produces sustainable efficiencies and savings.

Under this proposed plan, the lease will house 39 Public Health employees moving from the existing owned Renton Public Health location (11,400 square feet/31 employees) and from the existing leased site for the Renton Dental Clinic (1,734 square feet/8 employees). The new center, located in RTC Campus Building M, will provide a range of Public Health services including Women, Infant and Children’s Health and Nutritional Support (WIC), Maternity Support Services (MSS) and Dental Program services as well as clinical support services including interpretation, access and application services. This move embodies the King County Strategic Plan’s equity and social justice principles by enhancing access to healthcare, improving access to integrated care with the addition of dental services, and continued convenience for Public Health clients.
The new leased facility will require approximately $2.5 million for tenant improvements, furnishings and equipment, moving and related costs. Based on the current preliminary-level design, a standard 10 percent contingency has been included in the overall estimate to allow for minor changes that may be necessary as the design is finalized and construction is implemented. Design and construction elements will be adjusted as necessary to ensure the total is not exceeded.
Public Health will save about $1.3 million in occupancy costs comparing the net present value of the new lease to the combined net present value of the existing Renton Public Health Center and the leased Renton Dental costs measured over 20 years. Over $300,000 of the $1.3 million in savings will be realized in the first two full years. 

It should be noted that the RTC has conditioned the lease agreement on the sale of the existing Renton Public Health site to RTC. The Facilites Management Division (FMD) is in the process of circulating a Conditional Surplus Notice to other King County entities. It is not anticipated that other King County entities will express a need for the site; however, if there is a King County need for the site, this lease transaction might not come to fruition.

For King County’s real property portfolio, the sale will reduce the current acreage held by the County by 4.7 acres and 11,400 square feet of office space.  
The new Public Health Center at RTC is a unique and important opportunity for Public Health and King County to achieve the following benefits:
· Enhanced client service from integrating our current WIC and MSS programs with dental clinic services which were previously separately sited, creating synergy and growth opportunities for all programs;

· Increased client convenience by reducing the number of clinics to which clients must travel to access full services for low income women and children;
· Cost-savings and efficiencies offered by developing LEAN space planning principles for provision of public health services; and 
· Public Health-Seattle and King County (PHSKC) operating costs specific to the Renton site will be reduced, due to the reduction in square footage at this site. A portion of this reduction is due to efficiencient design; some of this reduction is due to the shifting of staff to Kent.
In addition, the partnership with RTC will provide a healthcare center for many of the college’s low income students and potential training opportunities for many students enrolled in allied healthcare degree and certification programs at RTC.

Thank you for your consideration of these ordinances. This legislation will allow Public Health to provide better service to its customers at a lower cost.  
If you have any questions regarding the service efficiencies associated with this legislation, please have your staff contact Dr. David Fleming, Director and County Health Officer, Public Health – Seattle & King County, at 206-263-8695.  
For questions regarding the financial implications of the proposal, contact Dwight Dively, Director of the Office of Performance Strategy and Budget.  
Kathy Brown, Facilities Management Division Director, can be reached, at 206-296-0630, to answer technical questions about the real estate transaction.
Sincerely,

Dow Constantine

King County Executive
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