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Metropolitan King County Council
Budget Panel Discussion 2019-2020

LOCAL SERVICES EXCELLENCE


King County is the local service provider to unincorporated King County, which has a population of nearly 250,000 people.  The County has established a new Department of Local Services, to improve the coordination and delivery of services in both urban and rural unincorporated areas.  The Department of Local Services will provide an additional point of accountability for residents of unincorporated King County.

Over the next two years, the Department of Local Services will focus on creating a structure to support decision-making, reporting and accountability functions; integrating Executive departments through service partnership agreements; building new and improved community partnerships; and raising the level of communication and engagement with unincorporated area residents. 

This is the first of three budget panel discussions during which County Councilmembers will examine local services issues as part of their review of the 2019-2020 County budget. Today’s discussion will begin with answers from Executive staff, Council staff and Ombuds staff, found on the following pages. Topics include:

LEVELS OF SERVICE FOR LOCAL SERVICES

· Appropriate levels of service to meet local service needs, with a focus on roads, permitting, alternative services and the sheriff
· Budgeted levels of service in the 2019-2020 budget and the Executive’s rationale for that
· Areas where level of service could be improved

DEPARTMENT OF LOCAL SERVICES CONFIGURATION AND ADDITIONAL FUNCTIONS

· Physical configuration of the Department and the rationale for that
· Ways to improve coordination and consistency of local services through physical configuration
· Expected activities and outcomes for the new Economic Development FTE and funding, and rationale for that function
· Subarea planning program and staffing
· Permitting Division legislation backlog
· Staffing for legislation and subarea planning configuration

SURFACE WATER MANAGEMENT FEE

· Overview of the Surface Water Management (SWM) fee, including a comparison to other jurisdictions
· Anticipated projects/programs for the proposed fee increase in the 2019-2020 budget, including how these projects/programs were prioritized and what projects/programs would be reduced or eliminated if the proposed fee increase was not approved.

ROADS CAPITAL PROGRAM

· Overview of the funding shortfall to maintain the County road system, and the Executive’s response
· Review of the steps taken to implement the Bridges and Roads Task Force Report and the funding gap
· Ways the Council could address the future potential loss of the Roads capital program, either now, or in the future

RURAL OMBUDS DISCUSSION ON LOCAL SERVICES

· Rural Ombuds perspective on the County as a local service provider and ways to improve levels of service

PERMITTING DIVISION FEES

· [bookmark: _GoBack]How the County’s permit fees compare to other jurisdictions
image1.png
kil

King County




