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SUBJECT:  2006 Regional Water Quality Committee Overview and Potential Priorities.
SUMMARY:   Last year the Regional Water Committee adopted a work program similar to the 2004 work program with a range of issues to consider.  The primary task was completion of the three-year review of the Regional Wastewater Services Plan (RWSP) as called for in Policy WWPP-5, including recommendations via legislation for policy amendments.  
Looking forward into 2006, staff anticipate three primary areas of interest:  1) Updates on Brightwater progress as the project moves into the construction phase; 2) approval of a Regional Infiltration and Inflow Control Program and plans for strategic investments; 3) discussion of the Combined Sewer Overflow (CSO) Program Review and plans for monitoring and pilot testing of promising technologies for new CSO projects.   In addition, staff recommend monitoring of the implementation of the odor control improvements at the existing treatment plants and at conveyance facilities and implementation of improvements to the Asset Management Program.  Finally, committee staff anticipate the committee will be interested in the sewer rate and capacity charge adoption for 2007.  

The following is an overview of potential priority tasks or work plan the committee might choose to focus on.
.    
Work Plan Item: 
Brightwater Project Progress

Monitoring of design, property acquisition and permitting for the treatment plant, conveyance and outfall.  Council, via budget proviso has directed hiring of a consultant to provide independent oversight and monitoring of the treatment plan, conveyance facilities and marine outfall elements of the Brightwater project. Consultant is expected to make quarterly reports to RWQC and Budget and Fiscal Management Committees tied to completion of major design phases.  The consultant will review scope, schedule and budget for all major Brightwater project phase submittals including the 30%, 60%, 90% and 100% design submittals.   

2006 Task: 
Continue to monitor project progress via briefings from consultant and executive staff.  Briefings tentatively scheduled for March, April, July and October with reports focused on scope, schedule and cost estimate changes, as known.
Work Plan Item: 
Inflow/Infiltration (I/I) policy follow up and project development
RWSP policies call for controlling I/I in the regional and local systems, if cost-effective.  Evaluation of cost-effective projects is being conducted via pilot rehabilitation projects throughout the county. Pilot projects were delayed by one year due to drought conditions; therefore all reports have been delayed by one year.  A “Pilot Project Report” on the results of the monitoring and various rehabilitation methodologies was transmitted October, 2004. Last year the Executive transmitted a Regional I/I Program Regional Needs Assessment and Regional I/I Program Alternatives/Options Report in the first quarter of 2005.  The Executive then transmitted his “Recommended Regional Infiltration and Inflow Control Program” by the end of the year.  It includes his proposals for long-term measures to enact measures for long-term control of I/I and manage future increases in I/I throughout the system.  The I/I Program and Conveyance Systems Improvement Program are essentially merging to analyze and evaluate the most cost-effective means to meet future conveyance capacity needs.  The overall goal of the I/I Control Program will be to maximize savings in capital costs for sewer conveyance system improvements by reducing peak I/I flows when it is cost-effective thereby reducing, delaying or eliminating the need for capacity-related conveyance projects.
2006 Task: 
Action on legislation adopting the Recommended Regional Infiltration and Inflow Control Program and input regarding near-term capital investments.   A briefing is planned for the March meeting potentially followed by action on Proposed Motion 2006-0025 in April, 2006.
Work Plan Item: 
Combined Sewer Overflow Program Review
The RWSP policies anticipated and called for an update to the CSO Program prior to the Department of Ecology (DOE) required issuance of a new NPDES permit in 2006.  DOE has postponed issuance of permit until 2008 but the Executive has still completed the first phase of the CSO program review and plans to transmit a report of the review to the Council in April 2006.  The program review will include, but not be limited to the following: maximizing use of existing CSO control facilities; identifying the public and environmental health benefits of continuing the CSO control program; ensuring projects are in compliance with new regulatory requirements and objectives such as the ESA and the Wastewater Habitat Conservation Plan; analyzing rate impacts; ensuring that the program review will honor and be consistent with long-standing existing commitments; assessing public opinion; and integrating the CSO control program with other water/sediment quality improvement programs for the region. 

The Executive is expected to recommend 1) additional and necessary monitoring to update the CSO hydraulic model, to better reflect the effects of completed CSO projects (2006-2008), and 2) conducting pilot testing of promising technologies for CSO treatment (2006-2009).

2006 Task:
Review of the Executive’s report on the CSO Program during the second quarter, 2006 and input regarding capital/operating investments to test new technologies (to potentially reduce the long-term costs of CSO projects).
Work Plan Item: 
Annual Rate and Capacity Charge

Policy FP-12 calls for King County to charge its customers sewer rates and capacity charges sufficient to cover the costs of constructing and operating its wastewater system.  Revenues are to be sufficient to maintain capital assets in sound working condition, providing for maintenance and rehabilitation of facilities so that total system costs are minimized while continuing to provide reliable, high quality service and maintaining high water quality standards.  In addition, the amount of the capacity charge shall be a uniform charge, to be approved annually and shall not exceed the cost of capital facilities necessary to serve new customers.

The RWQC is not referred rate and capacity charge legislation, but sets financial policies in the RWSP.
In 2004, when setting the 2005 rate the Council adopted legislation stating intent to maintain 2-year steady annual rate and 3-year capacity charge.
2006 Task: 
Review the Executive’s proposal for annual rate and capacity charge.   Comment/advise the Council as compelled.  Rate and Capacity charge legislation is typically transmitted to Council in April.  A briefing should tentatively be planned for the committee April/May, 2006.  Legislation on annual rate must be passed by July, 2006.    

Work Plan Item: 
Odor Control 

In 2003 the Council (following RWQC review and recommendations) adopted new odor control policies for new and existing facilities. RWSP Policy TPP-4 calls for King Count to upgrade and retrofit existing treatment facilities in a phase manner.  The first phase of improvements and monitoring of the results should have been available in 2005.
2006 Task:
Committee should be briefed on progress implementing the phased improvements to WestPoint and South Treatment Plants.  Tentatively should plan for a briefing in the second quarter, 2006.
Work Plan Item: 
Asset Management 

RWSP Policy WWSP-10 calls for King County to establish a wastewater facilities assets management plan, updated annually, establishing replacement of worn, inefficient and/or depreciated capital assets to ensure continued reliability of the wastewater infrastructure.  Since the adoption of the plan, Wastewater Treatment Division has reorganized itself to create a section solely dedicated to asset management.  In the last year they participated in a thorough audit and benchmarking program to evaluate its asset management program.  The Division intends to follow through on the recommendations in the audit and benchmarking report and will be developing a framework for evaluating asset improvement projects.
2006 Task:
The RWQC was last briefed on the audit and benchmarking report in October, 2004.  The committee should be briefed on progress implementing recommendations from the audit and benchmarking report no later than the third quarter, 2006.
BACKGROUND:   The King County Charter Section 270 establishes three regional committees: the Regional Water Quality Committee (RWQC), the Regional Policies Committee (RPC), and the Regional Transit Committee (RTC) and defines the responsibilities of the committees.  The role of the committees, as further defined in the Council Rules, is to develop, recommend and review regional policies and plans for consideration by the County Council (see staff reports for March and April, 2004).  
The Regional Water Quality Committee develops, reviews, and recommends countywide policies and plans for water quality and sewer service issues, long range capital facilities plans, rate policies and facilities siting to guide King County’s regional water quality responsibilities for consideration by the Metropolitan King County Council.  In 1999, the council, upon recommendations by the RWQC, adopted the Regional Wastewater Services Plan (RWSP), a plan to provide wastewater services to this region for the next 30 years.  The committee also oversees the Regional Needs Assessment, a regional partnership of Seattle, Bellevue, Suburban Cities and King County to solve watershed problems including flooding, water quality and fish habitat.

ATTACHMENTS:

1. None
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