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TOPIC: Today’s briefing will provide an overview of Metro’s Next Stop, which is the name of Metro’s plan to identify and prioritize investments through 2038.
SUMMARY:
Metro’s Interim Network is one two future transit networks envisioned in the 2021 update to the Metro Connects long-range plan.[footnoteRef:1] The Interim Network was intended to describe the transit system in the late 2030s, when light rail had reached Ballard and West Seattle, and was to be a waypoint to the Metro Connects 2050 Network. [1:  Metro Connects was updated in 2021 as Attachment C to Ordinance 19367 (link)] 

Metro’s Next Stop was proposed in June 2026[footnoteRef:2] as a framework to prioritize transit system investments through 2038. Next Stop marks Metro’s first step in updating Metro Connects in advance of transmitting a new proposed long-range plan in 2028.[footnoteRef:3] [2:  Metro’s Next Stop, King County Metro, June 2026 (link) ]  [3:  Ordinance 19367 asks the Executive to transmit updates to Metro’s adopted policy documents within seven years (meaning in 2028 based on the 2021 transmittal of the last updates to the policy documents).] 

Next Stop reflects the changes to Sound Transit’s Link light rail expansion timeline, as well as changes in ridership patterns and technology, an increasing focus on safety and security, and Metro’s current financial outlook. Next Stop states that it prioritizes more bus service, faster and more reliable transit, and improved safety and cleanliness.
Table 1 below provides approximate comparisons meant for illustrative purposes only between existing conditions in 2026 and the transit networks envisioned in the Metro Connects Interim Network and in Metro’s Next Stop.


Table 1. King County Metro: Current Conditions, Interim Network, Next Stop
Approximate comparisons, illustrative only
	
	Current Conditions
July 2026
	Interim Network
Late 2030s
	Next Stop
2038

	Annual service hours
	4 million
	5.5 million
	4.5 million

	Annual ridership
	90 million
	150 million
	135 million

	Total bus routes
	132
	155
	145

	Frequent routes[footnoteRef:4] [4:  Frequent routes are defined as those that arrive every 15 minutes or less (does not include RapidRide)] 

	16
	35
	21

	RapidRide routes
	8
	13-15
	12

	Metro Flex zones
	10
	?
	?

	Zero-emission fleet[footnoteRef:5] [5:  K.C.C. 18.22.010.A.1 sets the goal that 100% of the revenue bus fleet will be zero-emission by 2035. Based on budgetary and technology constraints, Metro has indicated that this goal will need to be delayed. ] 

	22%
	100%
	33%

	Proximity to transit[footnoteRef:6] [6:  This is measured as residents within ¼ mile of a transit stop (for either local or frequent service).] 

	70%
	80%
	71%

	Funding gap
	N/A
	$7.1 billion capital
$423 million/yr svc
	~$0.5-$1 billion/yr starting ~2032


During today’s briefing, Metro will share more information about Next Stop. 
INVITED
DeAnna Martin, Chief of Staff, Metro Transit Department
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