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Property Owner:	Aleinikoff Investments LLC
Address:		925 Hiawatha Place South, Seattle WA
Zoning:		NC3-40 (Neighborhood Commercial)
Cost Per Sq. Ft.:	16.50 per square foot
Operational Costs:	$3.50 per square foot or $21,000/year
Term:			Five (5) year term with two (2) five (5) year options to renew.
Square Footage:	6,000 square feet of office/warehouse with 6,000 square foot fenced yard
Council District:	Two
Funding Source:	General Fund
Previous Location: Yesler Building Sub-basement

Lease Synopsis:
925 Hiawatha Place South, near the intersection of Rainier Avenue South and Hiawatha Place South, consists of 3,000 square feet of office and 3,000 square feet of warehouse space approximately 1.5 miles from the King County Administration Building.  The property features four roll-up doors which provide access to drive-in bays for trailer and equipment storage and a 6,000 square foot fully-fenced yard accessed via a locking gate.  The office, yard, and warehouse amenities, and the close proximity to downtown, ideally meet the needs of the Community Work Program (CWP), also known as work crew. This location is conveniently located on the Metro Bus Route 7, which runs frequently and is a twelve minute bus ride from the current location.


Context

Rationale for transaction:	CWP, part of the Community Corrections Division of the Department of Adult and Juvenile Detention (DAJD), allows district court to sentence offenders to work crews, performing supervised manual labor for various public service agencies. In order to effectively operate, CWP needs adequate space for its program participants (25-60 report daily; over 2,500 participants are served each year), twelve staff, ten vans, twelve trailers, mowers, power tools, and landscaping equipment.  CWP is currently located in the Yesler Building subbasement, with vans and trailers stored at several locations throughout the county because the current downtown location can only accommodate three - four of the ten vans the program uses. The CWP program operates Monday – Saturday from 7:30am to 3:30pm daily and plans to add Sundays once they are in the new space, increasing the number of clients served per week. Supervision of the crews has been difficult because the garage area is limited and not easily accessible to CCD program staff.  CWP has been looking for more ideal space for years, and no building has been as suitable as the Hiawatha location. Moving to the Hiawatha location would also allow the program to be relocated prior to the Yesler Bridge Reconstruction Project, which would occur right next to CWP’s current Yesler location.

Policy considerations:	The CWP Program has been operating in the Community Corrections Division (CCD) since 2003, when CCD was formed. This program is $60 per day less expensive per detainee than secure detention. The program provides landscaping, litter pickup and other services, and therefore has different space requirements than CCD’s other programs which include Community Center for Alternative Programs (CCAP), Electronic Home Detention (EHD), Work/Education Release (WER) and Helping Hands. Branching off the CWP program from the rest of the CCD programs is necessary due to the vehicle requirements this program has.  CWP’s crews are vehicle-based; participants are transported to work locations by large 10-passenger vans, which tow an equipment trailer. This van-trailer combination requires a large parking lot with sufficient turning capacity to safely pilot the vehicle. The Facilities Management Division (FMD) and CCD performed an exhaustive search over two years for space where CCD programs could co-locate, but none were found. Hiawatha meets all the vehicle, equipment and program needs. The new facility will increase the level of accountability to the courts and the public and provide the program with a much needed space to safely and effectively operate. The Hiawatha Building has a place for participants to check in and receive an orientation before getting on a crew, and the layout is designed to get crews in the field quicker. This reduction in drive time, load time, and increased ability for management oversight will enable the program to respond to productivity and oversight issues raised in recent media investigations.

Political considerations:	  There do not appear to be any political sensitivities to moving CWP to Hiawatha. The Hiawatha facility provides increased accountability by having program management, administrative support staff, crew supervisors, and participants all in one location.  The new location allows several improvements: participants will be able to remain inside the office during check-in, participants will also be able to receive an orientation, meet with their caseworker if needed, and be assigned and loaded into the vans immediately downstairs. One of the distinct advantages of the Hiawatha site is that Management will be able to easily visually monitor crews. All of these improvements help maintain long-term sustainability for a program that is highly regarded and popular with judges, prosecutors, public defenders and attorneys, cities and customers contracting with the program, and the population being served.  

Community considerations 
or partnerships:		Hiawatha is a commercial building in a mixed use neighborhood.  CWP plans outreach to the nearby homeowners and apartment dwellers, and plans to mitigate any concerns or perceptions by keeping the participants inside the building while attendance is taken and the crews are forming. The crews can also be used to keep the neighborhood and local park clean by performing sidewalk cleanups and graffiti removal if needed. Participants in CWP are out-of-custody misdemeanor defendants and do not pose a risk to the community.

Fiscal considerations:	Annual costs for this location are $129,600. This includes $99,000 for base rent, $21,000 for operating expenses and $9,600 for utilities. There is a one-time tenant improvement expense of $10,000 that is directed to hooking up plumbing and venting for a washer and dryer, flooring and paint. Move costs are anticipated to be $5,000.  The location includes parking space for 10 vans and 12 trailers. The lease is for five years with two additional five year renewal options. The lease contains a three percent acceleration clause and operating expenses will also increase three percent annually. CWP will receive a much more functional and efficient space at this location with only a minimal increase of what it was paying for space downtown. DAJD will not need an increase in appropriation to pay for this new lease because it was given an allocation in the 2015-2016 budget for long-term lease funds to cover the cost of new space for CCD. In comparison to the current space, the cost of the Hiawatha building is only slightly higher (about $10,000/year) than CWP was paying for the Yesler building space and it is getting far more usable and ideal space in return.     

Other considerations:	FMD, DAJD and the Prosecuting Attorney’s Office met with City of Seattle permitting staff who confirmed this program conforms to zoning and use requirements at this location. 

CIP/operational impacts:	Moving to a new shop will have a positive impact on CWP’s operations in several areas:
· All CWP staff will be located in one place, greatly improving communication among the team.  
· Getting the crews organized and on the road will be streamlined, increasing productivity and likely decreasing the costs to customers.
· Safety and security will be improved by having all participants enter the building through one door and receive an orientation prior to getting in the vans. 
· Increased accountability due to the layout and design of the building.  The program management and administrative staff will have easy access to the crews and garage, allowing for greater oversight of the crews.

King County Strategic Plan impact:	This transaction supports the strategic plan goals of ensuring fair and accessible justice systems, exercising good financial stewardship, planning for the long-term sustainability of county services, and delivering services that are responsive to community needs.  

Equity and Social Justice impact:	CWP is an alternative to jail (or paying fines for misdemeanor defendants). Program participants tend to be low income or unemployed, and more than 30% are from communities of color.  CWP is an important alternative to jail for  disadvantaged populations. A new location for CWP is imperative to the existence and ongoing success of the program.  

Energy Efficiency impact:  The new location will reduce fuel usage and vehicle wear by locating all of the vehicles in one convenient location. 

Lease Alternatives Analysis

Summary:
FMD and CWP considered more than five other locations before determining that Hiawatha was the best location. The previous locations considered included: Pearl Warren Building, 606 South Weller Street; 722 S. Chicago St; 521 S. Monroe St; 703 S. Fidalgo St; and South Seattle Business Park, 4634-4636 East Marginal Way South.  Negotiations regarding the Hiawatha site began in August 2015.  
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