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SUBJECT

Proposed Ordinance 2014-0441 would establish the position of Deputy Director of the Department of Elections as a key subordinate unit that requires Council confirmation.

SUMMARY

Council confirmation of the Superintendent of Elections (the position that is the second in command at King County Elections) has been required since the Council approved Ordinance 14570 in February 2003.

King County’s Director of Elections recently proposed a reorganization plan for King County Elections that would eliminate the Superintendent of Elections position and add a new Deputy Director position. The Director has transmitted confirmation materials to Council for her nominee to this new Deputy Director position. However, there is no provision in the King County Code for the Council to confirm a Deputy Director at Elections.

Proposed Ordinance 2014-0441 would respond to the Elections reorganization by establishing the position of Deputy Director of the Department of Elections as a key subordinate unit that requires Council confirmation. It would also establish the criteria that the Deputy Director must be an Elections Administrator certified by the Washington Secretary of State’s office.  

BACKGROUND

In February 2003, in response to administrative problems with the November 2002 election, and in recognition of the importance of public confidence in the people who administer the county’s elections, the Council adopted Ordinance 14570. Ordinance 14570 required Council confirmation of the Manager of the Records, Elections and Licensing Division, as well as the Superintendent of Elections, the two key positions then responsible for administering elections in King County.

In November 2007, the Council approved Ordinance 15971, which established the Elections Division and designated the Manager of the Elections Division as a key subordinate unit subject to Council confirmation. The Superintendent, as the second in command in the Elections Division, remained subject to Council confirmation as well.

In November 2008, King County voters approved Initiative 25, which established an elected County Director of Elections to replace the appointed Manager of the Elections Division position. Initiative 25 also established King County Elections as an executive department. Following the election, the County approved Ordinance 16302, which established qualifications for the office of County Director of Elections. These qualifications included the requirement that the Director of Elections must within 30 months become an Elections Administrator certified by the Washington Secretary of State’s office and must meet all ongoing requirements imposed by the Secretary of State. 

In June 2009, the Council approved Ordinance 16557, which related to conducting elections by mail. This ordinance affirmed the continued importance of the Superintendent of Elections position, even after the creation of the elected Director of Elections position.

In October 2009, the Council approved Motion 13088, which confirmed Evelyn Arnold to the position of Superintendent of Elections. Ms. Arnold left the position in 2013 to accept a position at the office of the Washington Secretary of State, and the position has remained vacant since then.

In September 2014, the Director of Elections proposed a reorganization of the department. As part of that reorganization, she proposed to eliminate the position of Superintendent of Elections and create a new position of Deputy Director. Attachment 2 shows the new organizational structure and includes a job description for the Deputy Director position.

On October 20, 2014, the Director of Elections transmitted a confirmation packet for Julie Wise, her designee for the Deputy Director position. There is currently no provision in the King County Code that requires Council confirmation of a Deputy Director in the Department of Elections. 

ANALYSIS

Proposed Ordinance 2014-0441 would respond to the reorganization in King County Elections and the Director of Elections’ proposal that the Council confirm her designee to the Deputy Director position. It would also continue the Council’s policy of requiring public scrutiny of election administrators so as to instill public confidence in the fairness and accuracy of elections in King County.

The proposed ordinance would make two changes to King County Code:

· It would create a new section in K.C.C. Chapter 2.16 that would describe the Department of Elections and its duties and responsibilities as prescribed by the Charter; would allow the Director of Elections to delegate duties to a Deputy Director; and would require that the Deputy Director must be certified as an Elections Administrator by the office of the Washington Secretary of State.

· It would amend K.C.C. 2.16.100 to identify the Deputy Director of Elections as a key subordinate unit subject to confirmation by Council.

The proposed ordinance is consistent with Council policy and the Charter, and would reflect the reorganization proposed by the Director of Elections. 

ATTACHMENTS

1. Proposed Ordinance 2014-0441
2. Elections Organizational Chart and Deputy Director Position Description

INVITED

Sherril Huff, Director of Elections
1 of 3

2 of 3
image1.png
u

King County




