SELECTED STRATEGIES EXCERPTED FROM THE STRATEGIC PLAN FOR
 PUBLIC TRANSPORTATION 2011-2021

Strategy 1.1.1: Promote safety and security in public transportation operations and facilities.
The Metro Transit Police (MTP) protects Metro’s operators and riders by patrolling the Metro system and facilities by bus, bike and car. The MTP leverages its resources by creating partnerships with community groups, police and other government agencies, and other public transportation organizations. These partnerships allow the MTP to share information, ideas, and solutions to common safety issues.
Metro educates and trains its employees to improve the safety and security of the public transportation system and Metro’s offices and facilities. A major focus of safety efforts is operator training, as transit operators directly impact the safety of riders and other road users. Metro also strives to ensure that its facilities use principles of safe design, such as Crime Prevention Through Environmental Design, to maximize environmental safety.
Metro’s Accident Prevention Program Plan and System Security Plan guide Metro’s efforts to maintain and improve the safe operations of its vehicles and the safety and security of its facilities.



Strategy 2.1.1: Design and offer a variety of public transportation products and services appropriate to different markets and mobility needs. 

The traditional fixed-route transit system is the largest of Metro’s services, but it cannot meet every public transportation travel need. Metro provides a range of public transportation products and services to augment the fixed-route transit system and provide geographic value throughout King County. 
Within the fixed-route system, Metro provides several levels of service: very frequent, frequent, local, hourly and peak. Each level can be matched to the community served. Metro’s companion piece to the strategic plan, the King County Metro Service Guidelines, considers data for productivity, social equity, and geographic value to help identify which level of service will be appropriate for transit corridors throughout King County. 
Corridors that have the potential for high ridership give Metro opportunities to focus transit service and facility investments. Metro is pursuing these opportunities through the RapidRide program. Six RapidRide lines are in operation, and additional lines could be developed in the future. Communities can leverage Metro’s transit investments with supportive development along each line. 
In other parts of the county, fixed-route transit—even at an hourly or peak-only level—is not efficient. In these cases, Metro will work with the community to create alternative service options such as community shuttles, real-time rideshare, community vans, or other innovative ways to provide mobility responsive to community needs. Metro will foster local partnerships and work with local partners to develop and implement these alternative transit services.


Strategy 2.1.4: In areas that are not well-served by fixed-route service or where geographic coverage service gaps exist, seek to complement or “right-size” transportation service by working with partners to develop an extensive range of alternative services to serve the general public. 

Innovative public transportation services and delivery strategies may meet mobility needs more effectively than regular bus service does in areas not well-suited to fixed-route transit. Metro will seek to replace poorly performing fixed-route services under certain circumstances, to provide better connections to, from and between centers, to serve rural communities, and to seed new routes that would serve emerging markets. These services may also be less costly and more cost-effective than traditional bus service. Metro is exploring opportunities to expand effective and lower-cost alternatives to fixed-route bus service to a broader range of users.

Partnerships are essential to expanding alternative services to these new users. A local partner organization, such as a municipality, nonprofit or business, must be actively engaged and contribute to the development and implementation of the project. Partnerships may include sharing the cost of community engagement, planning, equipment, contracted services, promotions, or other project elements and may involve either cash or in-kind contributions from the partner organization. Local partners may also enact transit-supportive land-use policy or may make infrastructure investments that support transit. Metro will invite certain communities to partner on alternative services projects based on a defined set of allocation criteria. Metro will also create opportunities for local partners to submit alternative services project ideas for consideration. When considering where to implement alternative services projects, Metro will give special consideration to communities with high proportions of low-income or minority populations who depend on public transportation.
To provide an extensive array of services to the general public, changes may be necessary to current code. Metro should consider code changes that clarify eligibility criteria for special programs to allow use by the general public when appropriate.


Strategy 3.1.1: Encourage land uses, policies, and development that lead to communities that have good access to transit and that transit can serve efficiently and effectively.

Metro provides a range of services to get people to work, school, and other places they want to go. The backbone of Metro’s system is a network of all-day, two-way bus routes between residential centers, business centers and transit activity centers. Metro also provides commuter service to major destinations from many neighborhoods as well as from a network of park-and-ride lots. Metro provides local services to connect people to the larger transportation system. Rideshare services such as commuter vans and Rideshare-Online.com, as well as community programs such as In Motion and car-sharing, promote alternative travel options.
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Metro augments its own investments by developing mutually beneficial partnerships with public and private entities to improve public transportation. Partners may include local jurisdictions, other agencies, employers, and institutions. Metro enters into agreements in which partners may contribute funding directly for service, including service that complements fixed-route service, that increases service in communities where corridors are below their target service levels, or that supports more service hours or service efficiencies. Partners also may invest in transit speed or reliability improvements. Partnerships may include local government land-use policy changes that promote higher concentrations of residential and employment density, which is conducive to transit. Metro also forms partnerships to develop and promote alternative commute programs and to manage parking and traffic to make public transportation more efficient and attractive. Metro works with the Washington State Department of Transportation and local cities to provide services that help mitigate the impacts of major construction projects. Metro also works with private transportation operators (employee and residential shuttles, transportation network companies, taxis, and other commercial transportation entities) to enable complementary use of Metro services and facilities with those operators.

Strategy 3.1.2: Partner with employers to make public transportation products and services more affordable and convenient for employees.

Metro develops and pursues market-based strategies with employers, institutions and property managers to encourage the use of alternatives to driving alone. Metro offers employers and organizations technical assistance, marketing and training to establish commute benefit programs. These programs give commuters access and incentives for using transit and rideshare services, cycling, walking and teleworking. Examples are ORCA business products and Home Free Guarantee (Metro’s emergency ride home service). Metro also coordinates with employer-sponsored transportation services to avoid duplicating existing public services. Metro seeks to identify potential new community and employer-based partnerships that would support transit options for low-income workers.
By working with employers, Metro can increase the use of its products and services as well as those of other transit agencies. Metro can also support progress toward community objectives, while helping employers manage parking and traffic, attract and retain employees, and meet commute trip reduction and sustainability goals.


Strategy 3.2.3: Facilitate convenient and safe access to transit by all modes.

Metro will work with public and private partners to promote access to transit through all modes, including walking, bicycling, taking connecting transit or paratransit services, or driving to a pick-up/drop-off point or park-and-ride. Tactics include facility design and infrastructure investments to enhance safety, security and connectivity.

Strategy 3.2.4: Work in collaboration with transit partners, WSDOT and other public and private partners to address transit parking capacity demand through a range of approaches that use resources efficiently and enable more people to access transit.

Park-and-ride locations provide access to the public transportation system for people who do not live near a bus route or who want the many service options available at park-and-rides. These facilities serve as a meeting place for carpool and vanpool partners, and add to the capacity of the state and interstate highway system. The use of park-and-rides continues to grow, and many lots are at or over capacity every day.

Metro will work with Sound Transit, WSDOT, local cities and others to explore affordable opportunities to increase park-and-ride capacity and enhance transit access. Tactics for responding to demand include managing existing lots including ensuring adequate signage, maximizing occupancy of existing spaces, considering additional potential for leased lots and shared parking, and creating new parking stalls. When creating new capacity, Metro will strive to meet multiple goals that respond to parking capacity demand while also creating mixed-use, transit-supportive development.
Metro will also pursue strategies to improve first/last mile connections and improve education and marketing. Metro will explore opportunities to improve bike and pedestrian access to park-and-rides and other hubs through improved connections, internal circulation, and enhanced facilities such as secure bike storage.


Strategy 3.3.1: Encourage land uses, policies, and practices that promote transit-oriented development and lead to communities that have good access to transit and that transit can serve efficiently and effectively.

Metro encourages the development of transit-supportive, pedestrian-friendly communities by working with jurisdictions and providing services to transit-oriented developments. Metro recommends strategies for jurisdictions and agencies to make communities more transit-friendly. Metro also partners with jurisdictions, other agencies and the private sector to spur transit-oriented development through redevelopment opportunities at, or adjacent to, park-and-rides, transit hubs and stations along major transit corridors.


Strategy 3.3.2: Support bicycle and pedestrian access to jobs, services, and the transit system.

Metro collaborates with local jurisdictions, transit agencies and others to enhance bike and walk connections to transit. Metro develops programs and facilities to improve bicyclists’ and pedestrians’ connections to transit. Metro also collaborates with public and private partners to enhance the use of bicycles for commute and non-commute purposes to help reduce drive-alone travel. Metro provides three-position bike racks on transit vehicles and is working to increase the availability of secure bicycle parking at new and existing Metro transit facilities. Metro will also explore opportunities to coordinate with local jurisdictions to address safety and security concerns and improve wayfinding measures for all populations. Metro will seek opportunities to improve nonmotorized access and facilities at park-and-rides and major transit hubs.


Strategy 6.3.1: Secure long-term sustainable funding.

Even with efficiency measures, Metro’s resources must increase over time to meet growing customer demand. New, sustainable funding sources are crucial to ensure that Metro can support existing transit service and plan for future growth. Funding that reduces Metro’s reliance on sales tax revenue, which fluctuates significantly as economic conditions change, is also critically important for maintaining the transit system. Metro is exploring several potential revenue sources that would improve Metro’s funding situation. Among these potential sources are fares, grants, advertising, and partnerships with local jurisdictions and businesses. Metro places high priority on funding sources that enable sustained operations over time and on one-time revenue sources that allow implementation of a particular project or program. When revenue-backed funding expires or a partner ends a partnership with Metro, Metro will strive to continue the service if resources are available and if the service supports Strategic Plan and Service Guidelines goals. If sufficient resources are not available, Metro will seek efficiencies in existing service in the same general area, or propose a restructure in collaboration with the affected communities, to support the continuation of revenue-backed service that supports Strategic Plan and Service Guidelines goals. If these options are not feasible, Metro may reduce service to pre-grant or partner-contribution levels.
Metro will also pursue new revenue sources through state legislation, including sources that are currently authorized and those that may require new legislation. Metro must establish a stable revenue source or program that allows for system growth and keeps pace with changes in regional growth and employment.

