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SUBJECT

A briefing related to supported work crews and the Executive’s response to Proviso Number 2 in Section 114 of the adopted 2009 budget. 
Background

The Executive’s proposed 2009 budget included a proposal to reduce custodial services in County-owned buildings by reducing supported custodial staff as part of the Executive’s “lifeboat” strategy.  If the legislature does not provide additional funding or revenue enhancement options for the County, the lifeboat will sink. In the case of the supported custodial crews, the Executive’s proposal would have meant that eight developmentally disabled staff and two supervisors would be laid off. 
In response to this proposal two things happened. First, the Service Employees International Union, Local 925 (the “union”) clarified for the County that they viewed these employees as having the same “bumping” rights as any member of the bargaining unit. If there were to be layoffs, the union wanted this to occur through the bumping process outlined in the collective bargaining agreement. The supported employees are some of the most senior custodians in King County. The Executive agreed with the union and is keeping open custodian positions vacant.  Ultimately the Executive does expect some layoffs will be necessary and this will occur starting with the least senior employees.
The second thing that happened in response to the proposed elimination of the supported custodian crews is that the Council’s adopted 2009 budget included the following proviso:

Of this appropriation, $500,000 shall not be expended or encumbered until the executive transmits a report detailing how the facilities management division plans to implement its plan to eliminate the supported crew as part of the six-month funding strategy, while complying with the terms of the Service Employees International Union Local 925 labor agreement or federal requirements, including the American’s with Disabilities Act. The report shall be transmitted by March 1, 2009.
ANALYSIS

The Executive plans to eliminate the Facilities Management Division’s (FMD) supported employment program, but it is not clear that the crews will be disbanded.  The Executive is taking steps to integrate these employees into the larger body of custodial work. 
Supported work crew differences – The supported work crew has been characterized by three differences from non-supported employees.

1. Their work has been performed during the day to accommodate employee access to the workplace.

2. The ratio of employees to supervisors has been 4:1 compared with 15-20:1.

3. There has been close coordination between the supported crew’s supervisors and the individual crew member’s job coaches, parents or guardians.
Annualized budget cut – The Executive notes that the annualized effect of the lifeboat cut is $519,342 or approximately 10 percent of the custodial budget.  Furthermore, The Executive states that retaining the supported employees will require even deeper cuts in service levels due to differences in the skill sets of supported employees, hours of work, composition as a team and supervisory requirements.
Action Steps
The Executive has eliminated the supported employment program in FMD and taken a number of steps to integrate the supported work crew into a broader range of County custodial work. Steps takes so far are outlined below.
1. The Executive has hired a consultant, O’Neill and Associates, to help develop and implement a “plan for the successful transition of the supported employees to the non-supported workforce…”  Each employee is being observed, interviewed and evaluated for their level of independence, training and support needs. 
2. Supervisory staff will be re-allocated from other areas to allow for continued close supervision, support and coordination with job coaches, parents and guardians.
3. A portion of the non-supported night shift work has been carved out and set aside for the supported employees to accomplish during the day.

4. Tenants have been notified of overall service level reductions. FMD is considering the elimination of another day per week for custodial services, (going from four days to three days per week), reducing or eliminating interior and exterior window washing, reducing twice-per-week services to weekly and providing major floor care services on an as-needed basis only. It is their view that the impact of preserving the jobs of supported employees may have this great an impact. 

5. FMD will implement a revised job classification for supported employees. FMD reports that in January of 2009 a draft classification for supported employees was finalized with SEIU, Local 925. FMD will now begin implementation. 
Note:  The proviso response did not address any responsibilities King County may have under the federal Americans with Disabilities Act. 
ATTACHMENTS

1. Response to Proviso Number 2 in Section 114, adopted 2009 King County budget
INVITED

· Kathy Brown, Director, Facilities Management Division, DES
· Bob Railton, Human Resources Service Delivery Manager, HRD, DES

· Ameer Faquir, Building Services Manager, FMD, DES

· Candace O’Neill, O’Neill and Associates
· Debbie Foley, Union Representative, SEIU, Local 925
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