Timeline for Community Crisis Alternatives Program  
 Phase Three
January 23, 2007

	
	Feb 28
	March 15
	Feb-May
	May 2
	May 7
	May 15
	May 23
	June 1

	Milestones
	Begin outreach to community stakeholders and recruit workgroup members
	Prevalence profile completed
	Regular meetings of planning workgroup; April 1 letter to council requesting delay
	Complete first draft for review by workgroup
	Complete final draft for review by Jackie and others
	Report due to Executive
	Present to CJ Council
	Report due to Council

	Work needed
	Community forum style meetings with CD and MH providers, ESD, KC sheriffs, suburban cities
	Gather info from DAJD, HMIS, CTU, MHCADSD database, TARGET, HCH, one-night count, UNC and national prevalence data
	Prioritize intercept points and define key strategies for achieving comprehensive continuum of care, including system-wide changes needed. 
	Determine cost & time estimates for services to be implemented, present financing strategy, where and when to invest, & ensuring no supplanting 
	Include executive summary, documentation of process, references to national models, appendix showing costing methodology
	Briefings needed before final report to Executive
	Get on Agenda
	Include transmittal letter

	Staff 
	DCHS
	DCHS
	DCHS and OMB
	DCHS and OMB
	DCHS
	DCHS
	DCHS
	DCHS


