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SUBJECT

A motion acknowledging receipt of a report detailing the methodology by which the King County Television station will be upgraded to high-definition and full digital capabilities in compliance with the 2013 Budget Ordinance, Ordinance 17476, Section 63, P.2.

COMMITTEE ACTION

At its August 27th meeting, the GAO Committee approved Substitute Motion 2013-0338 with a do pass recommendation for the Council’s consent calendar. 
BACKGROUND
The 2013 King County Budget included $1 million for a project to upgrade King County Television to high definition. The Budget also included a proviso requiring King County Information Technology (KCIT) and the King County Television station manager to submit a report describing the project prior to the expenditure of funds for this project.
The proviso states:

Of the amount appropriated for CIP xxxxx, King County civic television upgrade, no funds shall be encumbered or expended for any purpose other than an upgrade to King County civic television equipment and facilities.  These funds shall only be spent on implementation of a project described and recommended in a report by the department of information technology (KCIT) and the King County civic television station manager and approved by the council by motion.  The motion shall reference the proviso's ordinance, ordinance section, proviso number and subject matter in both the title and body of the motion.

The executive must file the report and motion by June 30, 2013, in the form of a paper original and an electronic copy with the clerk of the council, who shall retain the original and provide an electronic copy to all councilmembers, the council chief of staff and the lead staff for the budget and fiscal management committee or its successor.
ANALYSIS
In response to the above proviso requirement, KCIT submitted a project charter for the project.  See Attachment A to Proposed Motion 2013-0338.
The project charter clearly defines the project and identifies the following:

· Project objectives

· What is in scope, out of scope

· Project assumptions

· Project risks and concerns

· Key dependencies and success factors

· Roles and responsibilities

· Project timeline and budget
Project Updates Since Proviso Submittal

Since transmitting the Charter to the Council, the project team has done additional work to refine the project budget and timelines. This updated information has been included in a revised version of the Charter attached to Amendment 1.

At this time the total anticipated budget, including a 15 percent contingency, is $1,545,669. Of this amount, $837,900 (54.2%) is for equipment, $336,370 (22%) is for consulting, and $66,969 (4%) is for KCIT project management. It is important to note that since the RFP has not yet been released, this is only an estimate. 

The total estimated project cost is about $324,000 more than currently appropriated. In meetings with Committee staff, the project team concurred with the need to provide updated budget information to the Budget Committee Chair as soon as it becomes available.
The project has not yet completed a Benefit Achievement Plan, which is not yet required of existing IT projects. However, the project team concurred with the Committee staff recommendation for a Benefit Achievement Plan to be completed for this project. The initial work on the Benefit Achievement Plan has recently begun and the project anticipates it will be completed by October 1, 2013.

AMENDMENTS
The Committee adopted an amendment in order to include the updated budget and timeline information as part of the proviso response. As amended, the transmitted charter fulfills the requirement of the budget proviso.
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