[image: KClogo_v_b_m2]

Metropolitan King County Council
Committee of the Whole
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SUBJECT

Proposed Motion 2024-0206 would endorse the Safe System approach to achieve the goal of zero traffic deaths and serious injuries and ask the Executive to propose a strategy to develop a coordinated, multi-agency safety action plan for King County. 

SUMMARY

In response to increasing numbers of traffic deaths and serious injuries in recent years, the U.S. Department of Transportation has set the goal of eliminating fatal and serious injuries for road users by implementing the Safe System approach.

The Safe System approach, which is founded on the principles that humans make mistakes, that human bodies have limited ability to tolerate crash impacts, and that those mistakes should never lead to death, focuses on safe vehicles, safe speeds, safe roads, safe road users, and post-crash care to make roadways safe for all users. 

The Puget Sound Regional Council is developing a regional safety action plan based on the Safe System approach, using federal grant funding for this purpose. Several local jurisdictions and King County’s Roads Services Division have also received federal grant funding to develop safety action plans.

Proposed Motion 2024-0206 would state that King County endorses the Safe System approach to achieve the goal of zero traffic fatalities and serious injuries in King County. 

It would also ask the Executive to build on the safety planning work currently underway by working with King County departments, the King County Traffic Safety Task Force, Puget Sound Regional Council, local jurisdictions, and stakeholder organizations to propose a strategy to develop a coordinated, multi-agency safety action plan using the Safe System approach. 

A description of the strategy to develop the multi-agency safety action plan, including a proposed scope, budget, timeline, resources needed, and the date by which King County would strive to achieve zero traffic deaths and serious injuries, would be due to the Council by January 30, 2025.


BACKGROUND 

Increasing traffic fatalities and serious injuries. According to the Harborview Injury Prevention and Research Center of the University of Washington, there were 810 traffic deaths in Washington state in 2023, a 10% increase since 2022, and the largest number of traffic deaths in the state since 1990.[footnoteRef:1] In King County, the Washington State Traffic Safety Commission reports that there were 167 traffic deaths involving motor vehicles in the county during 2023, double the amount recorded in 2014, including a 165% increase in pedestrian deaths over the last decade, from 20 in 2014 to 53 in 2023.[footnoteRef:2] [1:  Harborview Injury Prevention & Research Center, University of Washington, Washington Traffic Deaths Reach 33-Year High, May 14, 2024 (link)]  [2:  Washington Traffic Safety Commission Data Dashboard (link) ] 


The King County Traffic Safety Task Force[footnoteRef:3] reports that, as of 2023, the societal cost of traffic collisions in King County was $5.5 billion per year. The organization Smart Growth America reports that Black and Native Americans, older adults, and people walking in low-income communities die at higher rates and face higher levels of risk when using streets in their communities.[footnoteRef:4] [3:  King County Traffic Safety Task Force (link)]  [4:  Smart Growth America, Dangerous by Design 2024 (link)] 


Safe System approach. To address the increasing numbers of traffic deaths and serious injuries, jurisdictions throughout the country have set a goal of eliminating all traffic fatalities and severe injuries, while increasing safety, health, and equitable mobility for all.[footnoteRef:5] The U.S. Department of Transportation and other state, regional, and local governments have adopted the Safe System[footnoteRef:6] approach to address roadway safety and achieve the goal of zero traffic deaths and serious injuries. [5:  Many government entities, including the U.S. Department of Transportation, have adopted the Vision Zero strategy, which was first implemented in Sweden in the 1990s (link)]  [6:  U.S. Department of Transportation, What is a Safe System Approach? (link)] 


The Safe System approach incorporates the following principles (see Attachment 2 to this staff report for a diagram[footnoteRef:7]): [7:  This information and the diagram in Attachment 2 come from the U.S. Department of Transportation] 


· Death and serious injuries are unacceptable. A Safe System Approach prioritizes the elimination of crashes that result in death and serious injuries.

· Humans make mistakes. People will make mistakes or bad decisions that lead to crashes, but the transportation system can be designed and operated to accommodate human mistakes and avoid death and serious injuries when a crash occurs.

· Humans are vulnerable. Human bodies have physical limits for tolerating crash forces, so it is critical to design and operate a transportation system that accommodates human vulnerabilities.

· Responsibility is shared. All stakeholders, including government, industry, advocates, researchers, and the public, must take responsibility to prevent traffic fatalities and serious injuries.

· Safety is proactive. Rather than waiting for crashes to occur, proactive tools should be used to identify and address safety issues in the transportation system. 

· Redundancy is crucial. Reducing risks means that all parts of the transportation system should be strengthened, so that if one part fails the other parts will still protect people.

The Safe System approach responds to these principles with five objectives:

· Safer people. Encourage safe, responsible driving and behavior by people who use the road system and create conditions that prioritize their ability to reach their destinations unharmed.

· Safer vehicles. Expand the availability of vehicle systems and features that help to prevent crashes and minimize the impact of crashes on both occupants and non-occupants.

· Safer speeds. Promote safer speeds on all roadways through a combination of thoughtful, equitable, context-appropriate roadway design, appropriate speed-limit setting, targeted education, and enforcement.

· Safer roads. Design roadways to mitigate human mistakes and account for injury tolerances, to encourage safer behaviors and facilitate safe travel by the most vulnerable users.

· Post-crash care. Enhance the survivability of crashes by quicker access to emergency medical care, while creating a safe working environment for first responders and preventing secondary crashes.

Safe Streets and Roads for All grant funding. To support the Safe System approach, the federal Bipartisan Infrastructure Law[footnoteRef:8] of 2021 established the Safe Streets and Roads for All (SS4A) grant program, with $5 billion in grant funds available to support regional, local, and Tribal initiatives to prevent roadway deaths and serious injuries. [8:  The Bipartisan Infrastructure Law is also known as the Infrastructure Investment and Jobs Act (link)] 


At the regional level, the Puget Sound Regional Council (PSRC) was awarded nearly $8 million through two SS4A grants to support the development of a regional safety plan, as well as local safety plans for the cities of Bonney Lake, Burien, Eatonville, Edmonds, Everett, Federal Way, Fife, Kent, Kirkland, Redmond, Renton, Shoreline, Sultan, and Tukwila, and for Pierce and Snohomish counties. At the local level, King County’s Roads Services Division received an $800,000 SS4A grant to develop a comprehensive road safety action plan for the 1,500 miles of roads and 185 bridges in unincorporated King County that Roads Services manages. 

King County government interactions with local roadways. In addition to the Roads Services Division, which manages roads and bridges in unincorporated King County, other King County departments and divisions deal with traffic safety issues, both in unincorporated areas, as well as in incorporated areas, where local jurisdictions manage the roadways and built environment. These include:

· Metro, which operates public transportation services throughout the county, 
· The King County sheriff's office, which provides traffic enforcement, 
· The Parks and Recreation Division, which develops and operates the active transportation system on King County's regional trails network, 
· Public Health - Seattle & King County, which coordinates the King County Traffic Safety Coalition and other public health initiatives related to people's use of transportation and the built environment, and 
· The Fleet Services Division, which manages King County's fleet vehicles.

[bookmark: _Hlk170994746]The King County Traffic Safety Coalition,[footnoteRef:9] which was first convened in the late 1990s, is an initiative of Public Health – Seattle & King County. It is funded by the Washington Traffic Safety Commission and staffed out of Public Health and the Kent Police Department. The Coalition has been primarily law enforcement focused due to funding and workload, focusing on driving under the influence, speeding, and use of seatbelts. In recent years, however, the Coalition has expanded to more than 300 partners who are focused on using the Safe System approach to address roadway safety. Its current focus area is on the use of Smart Signs, which are driver feedback signs to reduce speeding and distraction and increase seatbelt use. [9:  The King County Traffic Safety Coalition is also known as the King County Target Zero Traffic Safety Task Force.] 


Multi-agency safety action plan. The proposed legislation notes that because the impacts of King County's operations related to traffic safety extend beyond the operations of the Roads Services Division, it is essential that King County develop a multi-agency safety action plan using the Safe System approach to coordinate traffic safety initiatives being implemented by King County departments, the King County Traffic Safety Task Force, PSRC, local jurisdictions, and stakeholder organizations. Because of the number of County departments and divisions that would be affected, the legislation asks the Executive to coordinate this effort.

ANALYSIS

Proposed Motion 2024-0206 would state that King County endorses the Safe System approach to achieve the goal of zero traffic fatalities and serious injuries in King County. 

It would also ask the Executive to build on the safety planning work currently underway by working with King County departments, the King County Traffic Safety Task Force, Puget Sound Regional Council, local jurisdictions, and stakeholder organizations to propose a strategy to develop a coordinated, multi-agency safety action plan using the Safe System approach. 

A description of the strategy to develop the multi-agency safety action plan, including a proposed scope, budget, timeline, resources needed, and the date by which King County would strive to achieve zero traffic deaths and serious injuries, would be due to the Council by January 30, 2025.

INVITED

· Tony Gomez, Manager, Violence and Injury Prevention, Public Health-Seattle & King County; Project Director, King County Traffic Safety Coalition
· Tricia Davis, Director, Roads Services Division, Department. of Local Services

ATTACHMENTS

1. Proposed Motion 2024-0206 
2. Safe System Diagram
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