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February 18, 2010

The Honorable Bob Ferguson

Chair, King County Council

Room 1200

C O U R T H O U S E

Dear Councilmember Ferguson:

I am pleased to submit the attached motion establishing a work plan for a regional stakeholder task force that will develop and recommend a policy framework that considers the key system design factors for King County Metro Transit.  This framework will include concurrence with or changes to Metro’s vision and mission, criteria for systematically growing and reducing the transit system, state and federal legislative agenda issues to achieve the vision, and strategies for increasing the efficiency of the transit system.  This motion responds to Expenditure Restriction ER3 of the 2010-2011 King County Metro Transit budget,, Ordinance 16717, Section 131, passed by the King County Council on November 23, 2009.  

Background

The past two years have been times of extreme challenge for King County Metro.  A deep recession, severely affecting transit agencies across the nation, led to a reduced budget that included job losses, fare increases, digging deeply into reserves, and cuts to Metro programs.  Moreover, the steep decline in sales tax receipts beginning in the second half of 2008 has created a well-documented structural imbalance in Metro’s finances.  Since sales tax revenue makes up 70 percent of Metro’s operating budget, Metro is facing a difficult reality.  The revenue that Metro will collect from sales tax receipts between 2008 and 2013 is projected to be $700 million less than originally predicted.

As funding has decreased, transit demands in King County remain strong and will continue to grow as the regional economy rebounds and more people move into the area.  At a time when transit has become a more popular way to travel, King County Metro should be poised to grow to meet this demand.  However, the reality is that it is likely Metro will have a difficult time sustaining existing services if the revenue outlook does not improve substantially.

Although several budgetary and efficiency strategies were employed to avoid a significant reduction of transit services in the biennium, we face a complex challenge to maintain King County Metro’s excellent record of service and mobility options that are important to the quality of life of our community. 

Longer Term Funding Issues

The uncertainty of the future that is requiring Metro to examine the way business is run has been combined with a desire to examine how transit service is designed and whether future development is best pursued using current service distribution policies.  Metro needs to establish a policy framework that will reflect prioritization of key system design factors that is widely agreed upon.  Metro’s service design policies should not only consider geographic equity, but also social equity, land use, financial sustainability, economic development, and productivity.  To successfully gain support and propose recommendations that engage the local community and the state legislature, a coalition should be developed that will speak with one voice that supports future service and financing strategies.  The establishment of such a coalition through the formation of a task force was mandated by the council in Metro’s 2010-2011 budget.

The enclosed motion and work plan are an essential part of defining Metro’s short and long-term objectives and its policy framework.  The policy framework that is described in this work plan and that will be recommended by the task force to the Executive and council will include the following elements:

· Concurrence with or proposed changes to the vision and mission of King County Metro;

· Criteria for systematically growing the transit system to achieve the vision;

· Criteria for systematically reducing the transit system should resources not be available to sustain the King County transit system;

· Strategies for increasing efficiency of the transit system; and 

· State and federal legislative agenda strategies to achieve the vision.

The task force process described in the accompanying work plan will formulate policy recommendations that implement the defined objectives described above.  

Proposed Task Force Motion

The proposed motion establishes a work plan for a regional stakeholder task force that will be charged with considering a policy framework that establishes prioritization of key system design factors.  I am recommending a task force approach that employs a strong facilitator and includes a broad-based membership of elected officials as well as representatives of our diverse countywide community.  The overall composition of this task force will provide geographic balance as well as a balance of interests in our public transportation system.  The 

work plan that accompanies this motion establishes a scope of work, tasks, schedule, milestones, budget, and appointment criteria/process for municipal and community stakeholders.  The elements of the work plan are described below.  

Work Plan 

I appreciate the council’s collaboration with my office and the Metro Transit Division to adopt Motion 13138 that clarifies the membership and guidance of this task force.  The enclosed task force work plan follows Motion 13138 and describes the overall objectives and plan for the regional stakeholder task force, which will be convened early in 2010, with a completion date of September, 2010, consistent with the ER 3 budget restriction.  The elements of the work plan are provided in more detail below:

· Introduction:  The introduction provides the background and outlines the purpose of the regional stakeholder task force.

· Membership and Process:  This section provides some background on the overall charge and guidance of the task force, specifically about the executive committee that will guide the process.  In addition, it describes the characteristics that members of the task force should have.  This section also details how these members will be appointed, and gives information about the decision-making process, staff support through an interbranch working group, and facilitation.

· Scope of Work:  The scope of work provides information about the objectives of the task force.  The task force’s primary responsibility is to develop recommendations for a policy framework to the Executive and County Council through its review of the public transportation system in King County, considering both short-term limitations and long-term potential of public transportation in King County.  Secondary objectives include agreement on a path to more stable and adequate funding needed to reach identified goals, and strategies for increasing efficiency of King County Metro. 

· Tasks:  This section outlines the tasks to be completed by the task force.

· Schedule and Milestones:  This section describes a tentative schedule that should be followed in order to complete all of the tasks by the September, 2010 deadline.

· Budget:  This section explains the budget for this task force, as allocated by Expenditure Restriction ER3 of the 2010 King County Metro Transit budget.  A budget of $100,000 was adopted by the King County Council in the 2010/2011 biennial budget.  

Adoption Timing 

This motion should be adopted by the council within the next month to allow the task force to be established and to develop their recommendations by September 2010.

We are in the midst of an incredibly challenging time for King County Metro Transit.  We must all work together to find creative and lasting solutions.  To enable one such step in the process, I urge you to authorize the work plan described in this motion to convene a task force of regional stakeholders who can help guide the policy direction for King County Metro.  Establishing a strong policy framework will be important to Metro in the near term, as well as the future.  

If you have any questions about this motion, please contact Kevin Desmond, Metro General Manager, at 206-684-1619, or Victor Obeso, Service Development Manager, at 206-263-3109.

Sincerely,

Dow Constantine

King County Executive

Enclosures

cc:
King County Councilmembers



ATTN:  Tom Bristow, Interim Chief of Staff




  Anne Noris, Clerk of the Council


Toni Rezab, Deputy Director, Office of Management and Budget

Joe Woods, Council Relations Manager, King County Executive Office


Harold S. Taniguchi, Director, Department of Transportation (DOT)


Kevin Desmond, General Manager, Metro Transit Division, DOT


Jim Jacobson, Deputy General Manager, Metro Transit Division, DOT


Victor Obeso, Manager, Service Development, Metro Transit Division, DOT

