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REVISED STAFF REPORT
On September 7, 2010, the Budget and Fiscal Management Committee heard this item, amended it to update attachments including the Budget Detail Spending Plan, add a 2011 Marine Division operating budget, add appropriation authority for the new Historical Preservation and Historical Programs Fund, plus other corrections, and forwarded it to the County Council with a Do Pass Substitute recommendation.

Proposed Ordinance 2010-0425 advances the Council’s priority of Financial Stewardship and its goal to exercise sound financial management in adopting a balanced budget that reflects the values of King County residents and builds the county’s fiscal strength.

SUBJECT:  
Proposed Ordinance 2010-0425 would make appropriations to implement the first 2010 omnibus ordinance.  The proposed changes to the 2010 budget include technical adjustments, re-appropriations called “carryovers”, and supplemental appropriations.  There are $35.7 million and 7.20 FTEs in proposed changes, including $3,020,847 to various General Fund agencies and $32,719,404 to non-General Fund agencies, capital projects, and the biennial transit budget.  

SUMMARY:

This is the second hearing for Proposed Ordinance 2010-0425.  The legislation is ready for action by the Committee.  At the first hearing on August 17, 2010, staff covered all of the items proposed by the Executive; the items are reproduced in this staff report for reference.  

The proposed legislation amends the 2010 adopted budget ordinance, Ordinance 16717.  Table 1 shows the requested amounts by category. The subcategory amounts are adjusted slightly from the original staff report to match the categories that were presented in the narrative, but the total is the same.
Table 1.  Executive Proposal by Category
	Category (including CIP)
	Amount
	FTE

	Technical Adjustments/Corrections
	$(22,157,233)
	15.10

	FMD Rate Adjustments
	  (382,709)   
	0

	Overhead Allocation Adjustments
	1,763,304
	0

	Carryovers (Re-Appropriations)
	38,208,707
	0

	Panther Lake Annexation
	(3,397,511)
	(17.10)

	Supplemental Requests 
    ($10 million is revenue backed)
	21,705,693
	9.20

	Total
	$35,740,251
	7.20


Table 2 below shows the total impact of the proposed changes to the adopted 2010 budget by fund type.

Table 2.  Executive Proposed Changes to the 2010 Budget
	Funds
	2010 Adopted
	Previously Approved Supplementals
	Proposal
	Total Adjusted Budget proposal

	General Fund
	$   629,164,481
	$   3,241,700
	$     3,020,847
	$   635,427,028

	Non-General Funds
	1,880,003,332
	13,432,638
	52,003,364
	1,945,439,334

	CIP
	272,101,861
	0
	3,170,573
	275,272,434

	Transit Biennial Budget
	2,219,973,275
	21,982,455
	(22,454,533)
	2,219,501,197

	Total
	$5,001,242,949
	$38,656,793
	$35,740,251
	$5,075,639,993


ANALYSIS:
Proposed Ordinance 2010-0425 is the first omnibus transmittal of the year; consequently, the legislation contains a large number of items.  Central staff with expertise in issue areas have contributed their knowledge to inform this analysis.  

This staff report will be presented by the categories outlined on page 1.  
TECHNICAL ADJUSTMENTS/CORRECTIONS
($20,776,638)*
* Adjusted from Aug. 17 staff report

The Executive is proposing technical adjustments that will reflect Council changes that were made during the 2010 budget process.  These revisions have been generated through the General Fund Overhead Allocation Rate Model, the Facilities Management Division (FMD) Operations and Maintenance (O&M) Internal Service Rate Model, and errors or omissions.  Each category is discussed below.
FMD Rate Adjustment (Att. 8, Column C):  ($382,709)

FMD O&M Internal Service Rate Model:  The rate model was re-calculated in January to reflect Council adopted changes in the 2010 budget that included FMD reductions and the accelerated re-funding of FMD fund balance over a period of two years.  Revenue to this internal service fund is reduced by $1.8 million.  Agency billings have been adjusted in this proposal to reflect the 2010 reductions.  Of note, the Executive proposal does not include some non-general fund adjustments that were considered minor to individual funds.  Adjustments to General Fund agency billings total $53,481.  FMD rate re-calculations are spread across 42 appropriation units and are shown in Attachment 8 in blue column “C”.  No issues have been identified with the re-calculation.
GF Overhead Allocation (Att. 8, Column D): $1,763,304

General Fund Overhead Allocation Rate Model: The model was revised to account for Council adopted changes in FTE authority, operational shutdown savings, and adopted cost pool expenditure adjustments.  A net appropriation is requested for specific charges that deviated more than $10,000 from 2010 Adopted levels.  The total request is a net increase of $1,763,304.  These revisions would result in General Fund Overhead revenue totaling $31,140,230.  The allocation changes occur in 15 appropriation units and are shown in Attachment 8 in gray column “D”.  No issues have been identified with the rate changes.
These computer generated model changes for FMD rates and Overhead Allocation rates reflect the Council’s direction in the 2010 adopted budget.  Further analysis does not appear to be needed.
Other Technical Corrections (Att. 8, Column E):  ($22,157,233)

Other Technical Changes/Corrections
The Executive is proposing corrections to the 2010 adopted budget.  Generally, these requests correct adopted budget items that were entered inaccurately into the accounting system.  An example would be where revenues were assumed in the adopted budget, but expenditure authority was inadvertently omitted.  The corrections are shown on Attachment 8 in pink column “E”.  22 corrections are included in the proposal.  Variances from the adopted budget range in size from $3,762 to $13.5 million.  Items of interest are highlighted in the bullets below.  No issues have been identified with the proposed corrections that are highlighted below.
General Fund Corrections:

· Prosecuting Attorney ($400,000) – A one year American Recovery and Reconstruction Act (ARRA) grant was budgeted to provide funding for staff.  The grant is more appropriately budgeted in the Grants Fund; consequently, the expenditure authority and revenues are removed from the PAO.  Corresponding expenditure authority is not needed in the Grants fund because the appropriated contingency will cover the $400,000 assumed from the grant.  
· Elections ($1,279,975) – In 2007, the County signed an agreement to lease the Earlington Building.  That agreement included an option to purchase the building after a year and the Council approved that option.  The 2010 budget inadvertently include an amount for lease costs, as well as the debt service payment for the purchase.  The proposed reduction is a one-time correction of this double count.  
Non-General Fund Corrections:

· MIDD appropriation changes – The Executive is proposing a number of changes in the Mental Illness and Drug Dependency appropriations.  The budget includes twelve units associated with the MIDD funding and mental health programs.  The proposal moves funding and FTEs to manage programs through contracting and to expand Mental Health Court and Juvenile Drug Court, as directed in the 2010 budget.  $749,718 is moved from the MIDD appropriation and is re-appropriated in other MIDD units with a zero expenditure authority impact.  Proposed FTE changes result in an overall increase of 8.10 FTEs across multiple appropriation units to implement the programs.
· Wastewater Treatment ($667,646) – When the 2010 budget was adopted, Council intended to reduce the budget by $1,652,981.  Instead the budget was reduced by only $985,335.  This additional reduction will make the necessary change to implement the Council’s intended policy decision.
· Roads ($1,797,907) – The 2010 budget assumed a $1.8 million reduction in the Unincorporated Area Levy transfer to the General Fund.  Although this revenue was reduced in the adopted financial plan, the corresponding expenditure authority was not reduced in the Roads budget.  This reduction will fully implement the Council’s policy decision.  

· Wastewater Treatment CIP Fund 4616 project reduction ($372,842) – The Minor Asset Management - Process Replacement Improvements project #A421205 is proposed for reduction to reflect the 2010 adopted operating budget reduction of 2.00 FTEs and 2.00 TLTs.  The capital project is reduced to reflect the change in staffing that supported the project.  

· Marine Division ($451,537) and 1.00 FTE – This technical adjustment reflects a reduction in the Marine Division’s budget for capital project by $451,537 because the division included its estimated 2009 capital carryover in its 2010 proposed budget.  The estimated carryover included in the budget is reduced because more spending for capital needs were expended in 2009 than were anticipated; although all expenditures were within the appropriated budget.  The FTE authority is needed to implement a collective bargaining agreement that shifts scheduling for the new West Seattle route.  No additional expenditure authority is required to support the position.
· Transit Revenue Vehicle Replacement ($13,450,000) – This is a true correction that removes an increase of $6,725,000 for transfer to capital projects.  The number was inadvertently entered as a positive number in the 2010 budget.  To implement the Council’s direction, the appropriation must be reversed and then decreased, resulting in a $13 million reduction in the appropriation.
· Roads CIP ($300,000) – Both the adopted 2010 budget and Ordinance 16731, the December 2009 corrections, appropriated $300,000 for the Novelty Hill Road enhancement project.  This disappropriation will correct the duplicate appropriations.  
· Public Transportation CIP –The Council’s 2010 adopted budget included a reduction to the Renton Maintenance Facility project from the Executive proposed amount of $7,491,000 to $1,027,000 – a reduction of $6,464,000.  Unfortunately, the 2010-2015 six-year total column in the adopted Attachment H did not reflect the reduction, although the 2010 appropriation is correct.  As a result, the adopted Attachment total requires a technical correction.  
Proposed Ordinance 2010-0425 inadvertently requests a reduction in the 2010 appropriation.  The striking amendment will make the necessary adjustments to fully implement the 2010 changes approved by the Council.  Executive staff agrees with this change.
· Public Transportation Capital Transfer $2,835,582 – This is a technical adjustment that will remove an incorrect decrease of $1,417,791 in the adopted budget.  Corresponding expenditure authority is already included in the operating budget.  

RE-APPROPRIATIONS / CARRYOVERS
$38,208,707
Re-appropriations/Carryovers (Att. 8, Column F):  $38,208,707

Proposed Ordinance 2010-0425 includes requests for both General Fund and Non-General Fund re-appropriations.  Requests for the “carryover” of appropriation authority from 2009 into 2010 occur when funds that were appropriated in the previous year were encumbered for services or were unspent within the fiscal year.  The carryover changes occur in 12 appropriation units and are shown in Attachment 8 in yellow column “F”.  No issues have been identified with the proposed changes.  Highlights are listed below for reappropriations over $100,000:
General Fund Carryovers:

· State Trial Court Improvement (TCI) Grant Carryovers are requested in both the Superior Court and District Court appropriation units.  These funds come from the State of Washington to help improve court operations.  The reappropriation requests for the courts, if approved, would allow work begun in previous years to be completed in 2010.  TCI carryovers for both the Courts total $598,751.
· Superior Court – TCI projects totaling $166,251 include a DVD for pro se family law litigants, courtroom conferencing equipment, children and family Operational Master Plan pilot projects, a strategic planning consultant, translation projects, printing for program and translated materials, and a front-end case management pilot.  
· District Court – Projects totaling $432,500 include development of an e-filing system and funding for technology equipment replacement and training.
Non General Fund Re-Appropriations:
· Community Services Operating (CSO) - $50,000

Parks and Recreation - $50,000

Although this carryover is not over $100,000, it is listed here as a point of interest for the Councilmembers.  

Ordinance 16736 that was passed by the Council in December 2009 appropriated $50,000 for the King County Fair to be designated toward the 4H program in the CSO.  The transfer was not implemented in 2009, so the Executive is requesting expenditure authority to move the funding from CSO to be expended in Parks.

· Enhanced-911 - $5,030,750 – The regional emergency 911 telephone system is a county-wide service that includes all incorporated cities and unincorporated areas and it is administered by King County.  $5 million is requested for reappropriations that are associated with equipment and data network upgrades, data system interfaces, and network upgrades that were not completed in 2009.  The Public Safety Answering Point (PSAP) program is a long term project to ensure that emergency call centers for police, firefighting, and ambulance services are able to dispatch responses quickly and efficiently.  (Most PSAPs are now capable of identifying caller locations, even for cell phone users.)  However, because of the changing technologies and processes carryovers of funding for these projects is not unusual.  (A similar carryover of $5 million was made last year.)
· Surface Water Management Local Drainage Services - $340,360 – The SWM proposal includes a carryover of $109,000 to support the Council’s appropriation in Ordinance 16736, passed in December 2009, to support the King County 4H through the Washington State University Extension youth development education program.  Due to the December timing, WLRD was unable to encumber the funding in 2009.  To date, WSU Co-Op Extension has billed WLR $53,900 for education/outreach services and building rent.  Additionally, $231,360 is proposed for carryover for water monitoring required by the National Pollutant Discharge Exchange System (NPDES) permit from the federal Clean Water Act.  Fund balance that is generated from SWM fees supports the program.  
· DDES $400,000 – Ordinance 16731 that was approved by the Council on December 14, 2009, appropriated expenditure authority for DDES hybrid vehicle upgrades and energy efficiency and sustainability projects that are funded by the Energy Efficiency and Conservation Block Grant (EECBG).  Due to the timing of the original appropriation, funds must be reappropriated in 2010 for expenditure.  
· Flood Control Contract - $31,218,605 – The Executive is requesting the carryover of budget authority for unspent capital funds that were appropriated in the Flood Control District’s operating budget in 2009.  As a reminder, CIP expenditures are budgeted in the operating budget to illustrate the contract agreement between King County and the Flood District.  This carryover request was expected for work that will be contracted with the Water and Land Resources Division.
· Solid Waste - $100,000 – This supplemental proposal will reappropriate $100,000 for the Energy Efficiency & Conservation Block Grant from the 2009 4th Quarter supplemental.  The federally funded grant will fund a fluorescent bulb and tube market transformation project.
· Wastewater Treatment - $190,000 – Like the request above, Wastewater is requesting to carryover of funds appropriated in the 2009 4th Quarter supplemental ordinance to implement an Energy Efficiency and Conservation (EEC) Block Grant.  Passage of the appropriation was not timely for expenditure before the end of the year.  

· Finance and Business Operations - $175,241 – FBOD contracted to replace the investment management program they use to manage treasury and investment pools in 2009; however, this work was not completed by the end of the year.  The project is on schedule for completion by the end of 2010.
SUPPLEMENTALS
$18,308,182
The Executive is proposing new adjustments to reflect significant changes to the adopted 2010 budget.  These revisions include revenue backed items, omissions, and unanticipated items, as well as reflection of Council adopted policy.  All supplemental requests are listed below.  
Panther Lake Annexation (Att. 8, Column G):  ($3,397,511)

· Panther Lake Annexation:  The residents of the Panther Lake Potential Annexation Area (PAA) approved annexation to the City of Kent in a ballot measure last November 2009, with an effective date of July 1, 2010.  The Council passed Ordinances 16869 and 16870 in June that approved interlocal agreements with the city to transfer local government services and properties.  As a result, King County services are reduced in the proposal to reflect the annexation of Panther Lake by the City of Kent.  Disappropriations totaling $3,397,511 and 17.10 FTEs are made in a the following areas:  Sheriff’s Office, Roads Services Division, Department of Development and Environmental Services, Parks Operating Fund, Water and Land Resources Shared Services Fund and Surface Water Management Fund.  The annexation requests are shown on Attachment 8 in tan column “G”.  No issues have been identified with the proposed reductions.
Remaining Supplemental Requests (Att. 8, Column H):  $21,705,693

The remaining supplemental requests are shown in Attachment 8 in orange column “H”.  They are all discussed below.
General Fund Supplemental Requests:

· Sheriff - $2,219,405 – The Sheriff’s Office has received five new revenue backed contracts for services totaling $1,363,586 and 6.80 FTEs.  The contracts are with Sound Transit and the cities of Burien, Shoreline, and Maple Valley.  A short term provision of service is included for Transit to police the Metro tunnel in January through April.  This overtime was in response to the robbery and assault of a teenager in January in the tunnel.  Corresponding expenditure authority is not needed in Transit because the agency is able to absorb the costs by using diesel fuel savings.  
Additionally, $855,819 in expenditure authority is requested for special pay adjustments associated with collective bargaining agreements that include longevity and holiday pay accounts and the associated social security insurance and retirement increases.  These adjustments were inadvertently omitted from the 2010 budget because the calculations are manual entries that are not captured in the PSQ update of the Essbase budgeting system.  
· Drug Enforcement Forfeits - $113,702 and 1.00 FTE – This request is revenue backed by a contract with the Eastside Narcotics Taskforce, who will pay 100% of the salary and benefits for the FTE authority.

· Real Estate Services - $98,000 – King County owns a parcel of in Seattle which it leases out on a long term basis.  A Local Improvement District (LID) levy passed in 2005, with billable assessments beginning in 2007 for the purposes of funding the development and operation of the South Lake Union Streetcar.  The total owed for the assessment for years 2007-2010 is $98,000.  The billing was received by the County in 2010.
· Superior Court - $275,000 and 0.40 FTE – The County has received new 2010 Trial Court Improvement funds from the state.  This revenue backed expenditure authority will support a consultant to make recommendations on reductions to court operations, be used for video conferencing equipment, and be used to support children and family pilot projects.  The Superior Court is also requesting 0.40 FTE authority that will be funded by the Human Services Levy with existing expenditure authority.  The position will be dedicated to the Family Treatment Court.  
· District Court - $275,000 – The County has received new 2010 Trial Court Improvement funds from the state.  This revenue backed expenditure authority will be used to replace video conferencing equipment and upgrades to current the DCoR System.

· Judicial Administration - $89,370 – The County reached a new collective bargaining agreement with the PSEU late in 2009.  The 2010 costs were not included in the 2010 budget.  This expenditure authority will support the contract.
· Physical Environment GF Transfer - $400,000 – The 2010 Parks budget assumed revenue from the sale of Puget Sound Park for the operations of UGA parks.  However, the park was transferred to the city of Burien as part of the 2010 annexation, leaving a $400,000 funding gap for Parks.  This transfer is proposed to be funded by the General Fund reserve for Parks Partnership that resides in the financial plan.  The support will fill the gap in the Parks budget, allowing King County to keep UGA parks open in 2010.  (The interlocal agreement is governed by Ordinance 16805.)

Non-General Fund Supplemental Appropriation Requests:

· Recorder’s O & M - $100,000 – This adjustment will provide expenditure authority to transfer electronic real estate excise tax funds to the Department of Assessments.  
· Parks and Recreation – ($100,000) – This reduction is related to the Panther Lake Annexation and the transfer of $400,000 from General Fund reserves.  The adopted budget assumed the sale of Puget Sound Park, bringing revenues of $500,000 to Parks.  $100,000 of that revenue was slated to be given to the City of Burien as part of the recent Burien annexation.  The other $400k was to be used by Parks to help fund the maintenance of UGA parks in 2010—allowing the ability to keep UGA parks open in 2010.  When the park was transferred to Burien, a $500,000 gap was created in the Parks revenue budget.  This proposal would reduce both revenue and expenditures by $100,000 and fill the remaining $400,000 gap using General Fund reserves for Parks.

· Flood Control Contract - $5,777,762 – Expenditure authority is requested for new capital project work that is revenue-backed by $4.8 million from FEMA, $300,000 from Puget Sound Energy, and $600,000 in local matching dollars for work from the Flood Control District.  

· Finance and Business Operations (FBOD) - $81,039 and 1.00 FTE – FBOD is requesting a position to manage the new Enterprise Business Application Suite competency center to support the ABT.  This long term position will support the county’s core financial, human resources, payroll, and budget functions, as well as provide consultation and recommendations on key business initiatives.

· Risk Management - $10,400,000 – This request is for expenditure authority to address higher than anticipated catastrophic loss judgment and claims.  The higher than anticipated expenditure is attributable to a large settlement in early January 2010 and for possible resolution of several pending claims anticipated to settle in 2010.  It should be noted that insurance fund rates that are allocated across county agencies, are based on each agency’s ten year historic loss experience.  Rates will most likely increase – particularly for Roads and Transit – over the next few years.  Staff will bookmark this issue for the 2011 budget review.
Capital Improvement Program Supplemental Appropriation Requests:

· Conservation Futures Tax (CFT) - $0 – The CFT Citizens Committee Annual Report was submitted to the Council on March 31 and contained recommendations for the continuance, modification, or abandonment of open space acquisition projects.  The Executive is proposing the Council’s adoption of the committee’s recommendations through changes in appropriation authority.  Three of the projects receive zero appropriation, but are included to show the Council’s approval of changes in the scope of the projects.  Attachment 7 outlines the proposed CFT changes.  Copies of the CFT Citizens Committee Recommendations are available upon request.  No issues have been identified by staff.
· Parks and Recreation Open Space Construction - $534,603
Real Estate Excise Tax 2 - $358,903

The Executive is proposing that $358,903 in higher than anticipated REET 2 revenues to be directed toward two Parks projects.  The request would support $200,000 for the Preston Ballfields Phase II/Eastside Football Club project and $158,903 toward Parks Facility Rehab.  The Preston Ballfields project will include picnic structures and practice areas implemented through a community partnership grant and the rehabilitation project will implement major maintenance work that has been deferred recently due to REET revenue shortfalls.  
The Executive is also proposing that $100,000 be appropriated to rehabilitate the tennis courts at Steve Cox Memorial Park.  $75,700 is proposed for a new project for Tanner Landing Park public access needs such as restrooms, traffic control, park furniture and signage and also to develop a whitewater staging area and river access trails.  
· Housing Opportunity Fund - $1,230,000 – This request will provide $230,000 in expenditure authority for new revenues from the Developmental Disabilities Fund that was received late in 2009.  The funding will support affordable housing for people with developmental disabilities.  Additionally, expenditure authority of $1,000,000 is requested to reflect higher than anticipated revenues from document recording fees.  

· Parks Facility Rehabilitation - $235,000
Real Estate Excise Tax 1 - $235,000

The Executive is proposing that $235,000 in higher than anticipated REET 1 revenues to be directed toward the Bridge and Trestle Program.  $160,000 would be used to repair two bridges in poor condition on Snoqualmie Valley Trail.  Both are currently closed to maintenance vehicles and Parks crews are not able to access sections of the trail to perform maintenance duties or to respond to emergency situations.  Design work has been completed and the project is ready to begin construction.  The remaining $75,000 is proposed for a feasibility study to rehabilitate the Tokul trestle that is also located on the Snoqualmie Valley Trail.  It is the longest and oldest trestle in the Parks system and is anticipated to be the most costly to repair, with estimates ranging from $1.5 million to $2.5 million.  The study is needed to accurately prepare and budget for repairs in 2011.

A zero impact $1,279 technical correction is also proposed to allocate the Auditor’s capital project oversight to the correct project number.
· Open Space Bond Fund - $335,342 – The Executive is proposing acquisition of five acres adjacent to Duthie Hill Park to construct a trailhead and a 75 stall soft surface parking area.  A preliminary design of the parking lot indicates approximately one half of one acre would be needed to accommodate the parking lot and associated drainage facilities.  The remainder of the property would remain undeveloped.  
· Transfer of Development Rights (TDR) Credit Program - $1,000,000 – This request is revenue-backed by federal grant funds from the United States Environmental Protection Agency as part of the 2010 Puget Sound Watershed Management Assistance Program.  Under the terms of the grant, King County’s TDR program will partner with Pierce County’s TDR program and the cities of Normandy Park, Tacoma, and Puyallup.  The purpose of the work is to enter into four inter-local TDR agreements to transfer development rights from King and Pierce County rural lands into the four cities and enable King County and Pierce County to purchase development rights from ecologically important properties in WRIA’s 9 and 10.  EPA funds and in-kind matching funds from project partners will be used to develop the inter-local agreements and purchase the development rights.

· OIRM Capital Projects $0 – The proposal would disappropriate $118,000 that was previously designated toward the Criteria Based Dispatch/Computer Aided Dispatch (CBD/CAD) project at the Port of Seattle and reappropriate the funding to the CBD/CAD project at Northeast Regional Communications Center (NORCOM).  Due to higher than anticipated bids, the Port of Seattle project is developing an alternative solution to meet its needs.  The NORCOM project is ready to move forward and will be used to develop an interface between Public Health’s CBD software and the CAD software, allowing effective triage of 911 calls and EMS responses.  
· Building Repair and Replacement - $0 – The Executive is proposing the transfer of funding from one Black River Building project to another, to allow two projects with similar work to be consolidated.  

· Harborview Medical Center Building Repair & Remodel $0 – This net zero appropriation is to reflect approval of a scope change to include installation of automatic fire sprinklers in the ground floor east section of the hospital.  
· Surface Water Management CIP – ($385,433) – The 2010 budget reduced the SWM CIP transfer by $467,000 without specifying individual projects for corresponding reductions.  The Executive is proposing the following changes to projects to implement the reduction: 
	Project
	Title
	Amount

	P20000
	Public Safety & Major Property Protection
	

	
	P20029 - Mill Creek/Mullen Slough drainage improvements
	(75,000)

	
	P20024 - Wrecking Yard and Green River
	(75,000)

	
	P20024 - Wrecking Yard and Green River
	45,000 

	P21000
	Neighborhood Drainage & Water Quality
	

	
	P21000 - Neighborhood Drainage Assistance Program Retrofits
	(150,000)

	P22000
	Agricultural Drainage Assistance
	(110,000)

	0E1645
	Hamm Creek Leaf WQ
	(188,427)

	P25000
	WRIA 9 Ecosystem Protection
	

	
	1A1647 - North Wind Weir - Site 1
	86,427 

	
	Total Proposed Changes to Implement Transfer Reduction
	($467,000)


Two additional changes are proposed to the SWM CIP appropriation:

· The Executive is requesting $169,000 for work that will be revenue backed by Washington State Salmon Recovery Funding Board and the Washington State Department of Transportation.  The funding is to cover additional and unexpected costs associated with performing soil and groundwater testing and site cleanup to remove creosote pilings and contaminated soils in WRIA 10 Boise Mouth Restoration.  

· An $87,433 reduction is proposed to reflect the Flood Zone Sub-regional Opportunity Funds transfer in the P21000 project - Neighborhood Drainage & Water Quality.  The 2010 budget assumed a transfer of $570,000 for the Neighborhood Drainage Assistance Retrofit program.  The final Flood District budget allocated only $482,567 for this purpose – a difference of $87,433.

· Major Maintenance Reserve Fund (MMRF) $0 – The Executive is proposing $147,000 for the King County Correctional Facility (KCCF) Water Pipe Replacement project.  The appropriation would allow completion of Phase 1 work by year end.  (The work includes the replacement of the commercial dishwasher and kettles in the facility’s kitchen and the acquisition and installation of heat converters.)  This proposal would be offset with by the following projects:  RJC Detention Conveyance $95,000 (project is completed), the Issaquah Testing and Balancing $33,000 (will be combined into an HVAC project), and the Orcas Parking Lot Overlay $45,000 (project will be deferred to a later time).  
· Roads CIP – ($1,567,000) – The adopted biennial budget included $1,567,000 for Project 200210 – 415th Avenue SE @ Clough Creek.  This expenditure authority was to be supported by revenues from a FEMA Hazard Mitigation grant.  The revenues were not realized; although the Executive plans to re-apply for funding in the next grant cycle.  The funding will be transferred to support two projects budgeted in the Renton Maintenance Facility Fund – the Skykomish Shop Repair and the Roofing and Energy Efficiencies projects.  These two projects were to be funded by the sale of the Summit Pit, which has been delayed.  The reduction in expenditure authority for the Clough Creek project will allow the Skykomish and Efficiencies projects to move forward; although Summit Pit revenues will still be needed to complete the projects.
· Transit – 6.00 FTE – The Executive is requesting additional FTE authority for 6.00 positions to support link service operations.  Sound Transit has identified the need for an operational superintendent, operations chief, and other support staff such as electricians and maintenance workers.  This will be paid for from fund balance that is generated by savings in overtime and other expense categories; it is revenue-backed by the contract with Sound Transit.
AMENDMENTS:  The items in the striker passed out of Budget Committee are described below.
1. Sheriff MIDD and corresponding MIDD – The request to transfer appropriation authority for crisis intervention training contracts has been withdrawn.  Sufficient appropriation authority exists so that changes are not required at this time.

2. Marine Division $6,327,204 – The Marine Division is a biennial budget appropriation for 2010-2011.  The adopted budget failed to include the operating appropriation for 2011.  The Executive’s proposal would make the Marine Division an annual appropriation.  To continue to implement Council policy for Transit to be a biennial budget, the striking amendment would provide additional expenditure authority for the division to ensure that the 2010-2011 biennial budget reflects expenditure authority for both years.  The striking amendment will add $6,327,204 to implement a biennial budget.  

It should be noted that the Marine Division’s complete biennial budget will be revised, as necessary, in the mid-biennial supplemental request to align with the Ferry District’s 2011 work plan and to reflect any significant changes in key cost drivers such as cost-of-living adjustments, inflationary factors, and fuel cost estimates.

In addition, two expenditure restrictions (ER) in the Marine Division have been removed.  The first ER is proposed for deletion because the Ferry District has found that the conditions of the restriction have been satisfied; consequently, deletion of the ER is the simplest way to release the restricted funding.  According to Council staff, the agreement satisfying ER2 has been drafted, agreed to by both parties, and is going through a review process by the Executive, the Marine Division, and the Ferry District.  As with ER 1, the simplest way to resolve release of the funding is to delete the restriction.  
3. Transit – Expenditure Restriction ER1 has been changed to provide additional time to prepare a required plan and ordinance that will amend the Transit Comprehensive Plan and Transit Strategic Plan to establish a framework to guide the growth or contraction of the County’s transit system.  This change in due date from December 15, 2010 to February 28, 2011 would allow time for the Regional Taskforce to complete its work and to have that work product included in the Executive’s transmittal.  
4. Public Transportation CIP – The proposed CIP attachment would reduce the appropriation for the Renton Maintenance Facility project by $6,464,000.  However, the Council included the correct amount for 2010 in the budget but failed to correct the total six year appropriation amount.  Consequently, the 2010 appropriation does not need to be reduced.  A new attachment is included in the striker that reflects the correction.
5. NEW Historical Preservation and Historical Programs appropriation unit $320,834 – The Council adopted Ordinance 16835 in May 2010 establishing a new Tier 1 fund that would transparently account for document surcharge fees that are designated for historical preservation and historical programs as allowed by RCW 36.22.170.  This new unit will provide $320,834 for seven months of expenditure authority from the new fund.
6. General Government CIP – A new attachment in the striker corrects titles, math, and a project number. 

7. Major Maintenance CIP – The proposed attachment includes an incorrect title for one of the projects.  A new attachment is included in the striker that reflects the correction.

8. Roads CIP – The proposed attachment needs to be revised showing the biennial disappropriation for both 2010 and 2011.  The proposal would have removed all the requested expenditure authority from only the 2010 appropriation.  

9. Attachment K – The 2010 Budget Spending Plan is updated to reflect previously adopted supplemental appropriations, as well as those within the omnibus and this striker. 

REASONABLENESS:  With the proposed striker, Proposed Ordinance 2010-0425 would approve technical corrections of ($8.0M), carryovers of $38.2M, annexation-related disappropriations of $3.4M, and $22M in additional supplemental requests.  Of the $22M in supplemental requests, $10M is revenue-backed; a majority of the remainder is $10.4M for risk management claims.  With the proposed amendment, the proposed ordinance appears to be a reasonable and prudent financial and policy decision.  
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