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SUBJECT

Today’s briefing will describe the processes Metro uses to engage with internal and external stakeholders. 

BACKGROUND 

Metro works with several established groups for advice, guidance, and feedback, including:

· Mobility Equity Cabinet. Metro established an Equity Cabinet[footnoteRef:2] in 2019 to co-create Metro’s Mobility Framework,[footnoteRef:3] which established guiding principles for the updates to Metro’s adopted policy documents.[footnoteRef:4] The Equity Cabinet began as a group of “23 community leaders representing low-income people, black, indigenous, and people of color, immigrants and refugees, limited-English speaking communities, and people with disabilities.”[footnoteRef:5] After the Mobility Framework was adopted by the RTC and Council, the Equity Cabinet guided the update to Metro’s policy documents, which were adopted in 2021. Since then, it has provided ongoing guidance to Metro. [2:  Leading with Equity (link)]  [3:  Motion 15618]  [4:  Metro’s policy documents (Strategic Plan for Public Transportation, King County Metro Service Guidelines, and Metro Connects long-range plan) were updated in 2021 (Ordinance 19367).]  [5:  Motion 15618, Attachment A, p. 1] 


· Subarea Transportation Forums. Metro’s three subarea transportation forums (SeaShore Transportation Forum, Eastside Transportation Partnership <ETP>, and South County Area Transportation Board <SCATBd>),[footnoteRef:6] were established in the 1990s to provide geographic-focused input on Metro policy. Each forum is comprised of representatives from local jurisdictions in that area.  [6:  Ordinance 19471] 


· Transit Advisory Commission. The Transit Advisory Commission[footnoteRef:7] advises Metro, the Executive, Council, local jurisdictions, and the subarea transportation forums on transit issues and policy, including matters of concern to seniors and persons with disabilities, and the development of long-range planning efforts. Members also serve as a resource for transit promotion. The commission has up to 18 members who are appointed by the Executive and confirmed by the Council to two-year terms. [7:  KCC 2.124.010.B] 


· Access Paratransit Advisory Committee. The Access Paratransit Advisory Committee[footnoteRef:8] advises Metro, the Executive, and the Council on issues related to Access paratransit relative to the terms of the contract for Access paratransit service. The committee has at least nine members who are appointed by the Executive and confirmed by the Council to two-year terms. [8:  KCC 2.124.010.C] 


· Sounding Boards. Metro convenes geographically, topically, or community-based groups, called Sounding Boards,[footnoteRef:9] for a limited time to consider specific topics, such as transit service changes or service restructures. Sounding Boards provide information to Metro, local jurisdictions, the Executive, and Council. [9:  KCC 2.124.010.A] 


In addition to these established groups, Metro’s adopted Strategic Plan for Public Transportation[footnoteRef:10] and King County Metro Service Guidelines[footnoteRef:11] outline goals, strategies, and processes for the engagement Metro is to undertake with internal and external stakeholders. [10:  Ordinance 19367, Attachment A]  [11:  Ordinance 19367, Attachment B] 


Metro’s Strategic Plan includes as one of its 10 goals, a goal on engagement, specifically that Metro should, “conduct deliberate and transparent community engagement.”[footnoteRef:12] Metro is to “be open to shared decision-making and co-creation with community,” with the outcome of sharing power with communities, especially priority populations,[footnoteRef:13] and co-creating policies, services, programs, and products. The identified strategies for this goal are: [12:  Ordinance 19367, Attachment A, p. 13, 72, 82]  [13:  Priority populations are defined as people who have low or no income; are Black, Indigenous, or other people of color; are immigrants or refugees; have disabilities; or are linguistically diverse (Ordinance 19367, Attachment A, p. 2).] 


· Seek opportunities for co-creation and upstream engagement.
· Coordinate with other King County departments and public agencies on engagement processes and communication with communities.
· Engage with communities that have the greatest needs.
· Continue commitment to partner with and compensate community-based organizations to mutually build each other’s capacity in engagement efforts.
· Value qualitative information, such as community feedback, in addition to quantitative data.[footnoteRef:14] [14:  Ordinance 19367, Attachment A, p. 13, 72, 82] 


The identified measures for this goal (which can be tracked at Metro’s Strategic Plan Dashboard[footnoteRef:15]) are: [15:  Metro Strategic Plan Dashboard (link)] 


· Co-creation Engagement: percentage of engagement projects incorporating co-creation (normalized for the size of the project)
· Equitable Contracting: As defined by percent of total engagement contracts/funds focused on direct engagement with priority populations and community-based organizations (also in King County’s Equity and Social Justice Strategic Plan)
· Engagement Satisfaction: With the community engagement survey process[footnoteRef:16] [16:  Ordinance 19367, Attachment A, p. 13, 72, 82] 


Metro’s Service Guidelines also outline goals and requirements for community engagement, including when Metro is proposing service changes, including service restructures,[footnoteRef:17] and when Metro is working on projects with agency and jurisdictional partners.[footnoteRef:18] The Service Guidelines state that, “the purpose of engagement is to better understand community mobility needs, co-create proposals, and share in decision-making about service changes that could have significant impacts on communities.”[footnoteRef:19] The Service Guidelines then outline how Metro is to “equitably engage communities to shape decisions about service:” [17:  Ordinance 19367, Attachment B, p. 19]  [18:  Ordinance 19367, Attachment B, p. 34]  [19:  Ordinance 19367, Attachment B, p. 37] 


· Focus on priority populations, using demographic data and information from past engagement experiences and community partners
· Form mobility boards (aka Sounding Boards) for large service restructures, made up of people who live, work, or travel in the area, to co-create and share in the decision-making about service changes and new mobility options
· Engage community as co-creators by:
· Engaging communities as early as possible
· Working collaboratively and resourcing partners
· Being comprehensive and coordinated across Metro divisions
· Meeting people where they are in the community
· Including time and resources for long-term relationship building[footnoteRef:20] [20:  Ordinance 19367, Attachment B, p. 37-38] 


The Service Guidelines require Metro to document and report on engagement efforts. For service change proposals that require Council action, Metro is to submit a Public Engagement Report and an Equity Impact Review as part of the legislative package.[footnoteRef:21] [21:  Ordinance 19367, Attachment B, p. 38] 


Today’s briefing will describe the processes Metro uses to engage with internal and external stakeholders. Metro notes that it defines community engagement as including:

· A two-way exchange of information, ideas, and resources
· A range of approaches from informing to sharing decision-making with community members
· Opportunities for communities to express their views and have a meaningful role in decision-making
· Consideration of the diversity of local communities to create an inclusive and accessible process
· Removing barriers and building trust for communities that may have been excluded from government engagement in the past 

Metro notes that community engagement has many benefits, specifically that it:

· Centers the voices of those who come from priority populations in the decision-making processes.
· Ensures services and programs respond to the needs and priorities of communities we serve.
· Transparent and responsive processes build trust and support
· Allows for new ideas (including process improvements)
· Saves time (in the long run)
· Builds positive, lasting relationships

Metro has developed “Have a Say” principles that are:

· Customized: How many phases, what Metro asks, and how Metro asks are tailored to the size and scope of the potential changes and who might be affected.
· Equitable: Metro states that it strives to inform and hear from all communities that might be affected in an equitable manner to improve determinants of equity through Metro’s work.
· Informative: Information will be clear, understandable, and accessible to all.
· Transparent: Metro will describe input, planning, and decision-making process.

Metro uses a range of types of community engagement that include: inform, consult, involve, collaborate, and shared decision making. These different types of engagement are used in different circumstances.

ATTACHMENTS

1. Metro presentation
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· Maha Jahshan, Director of Partnerships & Engagement
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