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SUBJECT:  Briefing on the Status of the Integrated/Coordinated Work Plans for Facilities Master Plans for the Superior and District Courts, the Department of Adult and Juvenile Detention, the Sheriff’s Office, and Capital Planning for all Law and Justice Agencies.
SUMMARY:  Staff from the county’s Facilities Management Division will brief the committee on the status of facilities planning for several major law and justice projects.  The council required through proviso and, as approved in Motion 1256 in July 2007, a work plan for the integration of planning for the capital needs of the county’s law and justice agencies.  Since 2007, several projects have moved forward and others will be ready for council review and action in 2009.  Today’s briefing will outline the projects that are being considered and will describe the potential schedule for council review, especially if any action is needed to place any measures on 2009 ballots for voter approval.
BACKGROUND:  Since 2000, the Superior Court, District Court, King County Sheriff’s Office (KCSO) and the Department of Adult and Juvenile Detention have or will be completing operational master plans (OMPs), facility master plans (FMPs), and related studies to identify, evaluate and develop options addressing a variety of operational and facility issues.  Additionally, the county is reviewing how it uses existing facilities, such as the Maleng Regional Justice Center, to determine if changes are needed.  Given the overlap in the timing of these OMPs, FMPs and space planning processes, and the close operational relationships of key law and justice departments and branches, the county has embraced a unique opportunity to integrate these capital planning efforts to identify potential efficiencies and to ensure the seamless provision of services.  As a consequence, the council adopted proviso language in the 2007 Budget to require an integrated and comprehensive approach to the many planning efforts.  

The work program was required by the adopted 2007 Budget to describe how the executive will address the needs associated with and identified in county ongoing and adopted plans and policies, including, but not limited to, the District Court Operational Master Plan (OMP), the District Court Facilities Master Plan (FMP), the Superior Court targeted OMP, the Superior Court FMP, the Juvenile Justice OMP, the Adult Justice OMP, the Jail Secure Detention OMP, the department of Adult and Juvenile Detention FMP, the Regional Justice Center Site Master Plan, the Sheriff's Office Operational Assessment, the Integrated Regional Justice Assessment and the 2005 Space Plan.  In addition, the council required that the plan show how stakeholders shall be consulted and coordinated with the Superior Court, the District Court, the Prosecuting Attorney's Office, the Department of Adult and Juvenile Detention, the sheriff's office, the Office of Management and Budget, the Office of Public Defense, the King County Law Library, the community services division, the facilities management division and the transit division.  

It should also be noted, that given the large scale of capital assets required to effectively provide law and justice services, the potential for achieving cost savings through an integrated effort is significant and decisions in these areas may impact the facility and capital decisions of other non-criminal justice agencies in King County.  The potential efficiencies achieved through this integration effort may include the co-location of services, identifying opportunities for sharing capital expenses, and the strategic sequencing of capital projects to maximize the utilization of facilities—both for justice and non-justice projects.  Ultimately, operational and facility issues require both an individual and a systemic assessment to ensure that we are providing efficient and effective services.

The work plan was submitted to the council and approved as Motion 12561 in July 2007.

Planning for Facility Needs.  The executive approached the development of an integrated approach by listing all proposed planning efforts (along with estimated schedules) and reviewed the overall plan with representatives of all of the agencies completing or contemplating facility plans.  This effort resulted in a Gannt Chart that lists all projects and schedules.  In addition, the executive has formalized a method of receiving regular comprehensive review and discussion of the progress of all of the projects.  The executive has also convened an oversight group of all affected agencies that meets regularly to review the status of projects and identify needs.
The executive also noted in the work plan that, the effort to identify and evaluate the many large scale facility and capital needs of the law and justice system will take place at a time of constrained debt capacity and operating budget resources.  The executive reports that the current unallocated debt capacity of the county is less than $100 million—which is far less than the rough estimate to fund all known county facility and capital needs.  Competing for this debt capacity are several high priority capital projects—both justice and non-justice programs—at various stages of planning.  In addition to the facility projects at issue, the debt capacity may be further strained depending on the cost of large information technology improvement projects such as the Assessor’s Office property tax software replacement and the Accountable Business Transformation (ABT) projects.  One of the purposes of the planning effort was to determine which combination of projects could be approved for debt financing.  Part of the determination of the how to use county debt also includes decisions related to the timing of voter ballot measures, if needed, and ensuring proper council review of the projects and financing mechanisms.
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