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METROPOLITAN KING COUNTY COUNCIL

LABOR, OPERATIONS AND TECHNOLOGY COMMITTEE
Staff Report 
AGENDA ITEM:  5
DATE:  February 28, 2006
PROPOSED NO:  2006-0105
PREPARED BY:  David Randall
SUBJECT:  A MOTION adopting the 2006 work program for the Labor, Operations and Technology Committee.   
SUMMARY:  
The proposed 2006 committee work program contains goals and key work items for the three major subject areas assigned to the Labor, Operations and Technology Committee:
· Labor policy implementation;

· Government operations; and

· Technology.

The Council designated that the Labor, Operations and Technology Committee be the county’s labor implementation committee.  In its role as the labor implementation committee, the Labor, Operations and Technology Committee will recommend new or changes to existing labor policies to be consistent with Council goals and priorities.  These recommendations will be made to the county’s labor policy committee which is the Committee of the Whole.

The Labor, Operations and Technology Committee will work to help restore confidence and trust in county government.  As part of this committee’s efforts, it will make policy recommendations to continuously improve county elections.  It will also make policy recommendations and monitor implementation of a countywide performance measurement system that reports to the public on county performance and is directly linked to resource allocation decisions. 
King County continues to experience a structural gap between revenues and expenditures.  Rather than cut essential public services or raise taxes, the Labor, Operations and Technology Committee will continue to promote a more efficient county government, with measurable ways to improve services to its constituents.

ATTACHMENT:

1. Proposed Motion 2006-0105 with committee work program attached.
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