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2007-B004


Prepared By:    Susan Neely  

STAFF REPORT

SUBJECT:
A BRIEFING on proposed procedures for the operating budget, fiscal management and mental health committee for 2007.
BACKGROUND:
The Council adopted Motion 12429 on December 11, 2006, establishing the Operating Budget, Fiscal Management and Mental Health Committee (OBFM/MH) for 2007.
The Committee duties are included in Section VI, F of that motion:

[The] Operating budget, fiscal management and mental health committee shall, in consideration of the operating budget:  review and monitor the budget, including financial plans, revenues, expenditures, quarterly reports, and operating programs; monitor the financial status of county funds; consider and make recommendations to all supplemental appropriations; and consider and make recommendations on debt and investment proposals, levies, fees and taxes.  The committee shall consider and make recommendations on municipal annexations and incorporations and on all briefings and actions related to Motion 12320 regarding mental health, chemical dependency and therapeutic court services and the mental health recovery plan.

In order to manage these responsibilities and provide predictability to Committee members, staff and other County agencies regarding how business will be conducted, the Chair has developed Committee procedures.

The areas addressed include:  the introduction of legislation, agendas, member packets, procedures, and staff.  Each of these is described briefly below.
Introduction of legislation:

Prior to introduction by the Chair, staff will verify that proposed legislation meets the criteria established in the Committee’s Legislative Check-List (still in development).  As envisioned, the check-list will address whether the packet is complete (e.g., are the actual legislation, transmittal letter, fiscal notes, and other necessary attachments such as regulatory notes included) and has received any necessary legal reviews.  If, after staff review, the legislation is found not to be in compliance, it will either be returned to the originator or corrected by Committee staff.  Only after assurance by staff that the legislation is complete or can be easily corrected will the chair introduce it.
Agendas
Every effort will be made to post agendas on the Thursday preceding each meeting.  
Agenda categories will include: Consent; Action; Discussion/Possible Action; Discussion; Briefings; and Other Business.
· Consent agendas may be established by the Chair.  If a Committee member objects to the placement of proposed legislation on a consent agenda, the item will be pulled for discussion and possible action.

· Action items are those that the Chair believes are ready for a Committee vote; Discussion items are those that the chair does not believe are ready to move forward.
· Discussion/Possible Action items are those that may be ready for a vote.  A member may request that no action be taken on any item listed as “Discussion/Possible Action.”  That request will normally be honored and the item will be held in Committee until the following meeting; or, the Chair may decide not to allow an item to go forward for action.

· Proviso Status will be a report by Committee staff with regard to compliance to date with the 2007 Adopted Budget provisos.  Reminder letters, co-signed by the OBFM/MH Committee Chair and any other designated Committee Chair(s), will be sent to the appropriate elected official(s) three weeks prior the required response. 
Packets
Committee packets will be delivered to members’ offices on the Tuesday preceding the meeting.  Packets will include the agenda, minutes from prior meetings not yet adopted by the Committee, and all staff reports with attachments for agenda items.
Procedures
The Chair intends to start meetings promptly at the published starting time whenever possible. The Chair may periodically need to move items out of order in the interest of dispensing with time sensitive matters.  Every effort will be made to allow for rich and robust debate of issues, but member cooperation may be needed to ensure that committee business is conducted expeditiously.
Staff
Staff are available to assist with drafting legislation and amendments.  If staff are needed to address constituent correspondence, it will be attended to after committee work is completed.  All non-confidential requests should be routed through the Committee lead staff.
The deadline to ensure that amendment requests are included in committee packets is noon on the Monday preceding the Committee meeting at which the item is to be discussed.  
DRAFT MOTION:
The attached draft motion presents the proposed 2007 Committee procedures; it has not been introduced yet.
ATTACHMENTS:
1. Draft Motion 2007-0XXX
2. Draft Attachment A – 2007 Operating Procedures 
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