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Metropolitan King County Council

Law, Justice and Human Services Committee

STAFF REPORT

AGENDA ITEM: 6
            DATE: March 2, 2000

PROPOSED NO: 2000-0153
            PREPARED BY: Doug Stevenson
SUBJECT:  A MOTION adopting the King County Human Services Recommendations Report Phase I: 2000.

SUMMARY:  In response to a proviso in the 2000 budget ordinance, the Executive has submitted recommendations for a process to implement target budget reductions in human services.  The budget included annual service reductions of $300,000 for the Community Services Division and $59,000 for the Children and Family Commission offset for four months of the year to allow the Executive time to develop and implement a proposal.  The proviso specifically requires the Executive to develop the proposal as part of the review process required by the new Framework Policies for Human Services, adopted by Ordinance 13629 last year, and to use a request-for-proposal (RFP) process as the means for implementing any necessary reductions in contracted services. 

Background.  The framework policies cover the county’s role, goals and parameters for the use of discretionary funds in human services.  They were developed in order to provide a basis for assessment of the multitude of human service programs that have been funded over the years but have not been systematically reviewed.  The policies define the county’s role both in terms of regional vs. local services and federal/state mandated vs. discretionary services.  They focus the use of CX and CJ funding on discretionary, community-based services, encourage leverage of other local and community resources and identify funding priorities related to the county’s local and regional roles and its particular need to reduce impact on the criminal justice system.  The policies also call for a regular review process (every 3 years) to assess how well services are meeting the policy intents and requirements, including whether they are focused on current priority needs and achieving reasonable results.  The first review with recommendations for possible changes in funding priorities and/or service expectations and requirements is due to be completed and reported to Council by July of this year.  

Executive Proposal.  The Executive has submitted the proviso response as Phase I of the required review and recommendations report.  This phase addresses recommendations for the year 2000,  specifically identifying the programs, funding levels and parameters to be included in the RFP.  Phase II will be submitted by the July deadline.  It will review all of the programs and projects not included in the immediate RFP process and make recommendations regarding services and funding for the period from 2001 through 2003.  

To help with both phases of the review the Department of Community and Human Services has convened an interdepartmental work group including other related departments from Public Health to Transportation and the courts.  The Children and Family Commission is also acting as a citizen oversight body for the review process.

The Phase I Report recommends that the Children and Family Commission absorb its target reduction without involvement in an RFP because its has recently completed several RFP’s and has some savings due to the unexpected withdrawal of a selected contractor.  The proposed RFP, therefore, addresses contracted programs exclusively within the Community Services Division.  It is further proposed that the RFP be limited to only those contracted service programs which have no adopted county plan or funding policy as a basis.  Initial review indicated that programs funded under adopted plans and policies appeared, for the most part, to fit within the new framework policies.  The remaining programs, however, were funded in an ad hoc manner and include some projects that appear not to fit within the new framework policies.  An example would be a project providing purely local services for an incorporated area population..   (Page 10 and Appendix A of the attached report provides details regarding service areas and specific contracts included in the RFP.)

The total annual value of the contracts proposed for inclusion in the RFP is $1,285,982 from the Current Expense Fund.  On an annual basis, however, the amount to be awarded will be $300,000 less.  Last December, not knowing yet which contracts would be included in the RFP, the  Community Services Division, determined it had to provide only partial year contracts for all of its providers.  It was able to find some savings that allowed extension of the offset from 4 to 5 months.  Current contracts will, therefore, expire at the end of May, and the RFP will address funding for the final 7 months of this year.  Once the proposal for the RFP is approved, the Division plans to extend the existing contracts for the programs not included in the RFP.   The contracts to be extended total about $6.2 million, mostly from the Current Expense Fund with a small amount from the Criminal Justice Fund.  

The stated purpose of the RFP is to assure that the services funded by the county are appropriate given the new framework policies and current community needs.  The results of sub-regional needs assessments recently completed in cooperation with other funders and providers will be used, particularly to look at proposals for new or refocused services.  The RFP will give priority, however, to maintaining existing human services infrastructure where it is shown to be critical to meeting key community needs and to be working effectively.  The intent is to avoid the mistake of addressing the most recently identified problem by cutting existing services only to find you have created an equal or greater problem somewhere else.  The RFP will continue to target the available funds to the same broad goal areas in the same proportions as they are now targeted lacking any basis at this point to propose a different balance.  

Stakeholder Involvement.  To provide for involvement of stakeholders in development of this proposal the Department of Community and Human Services and the Children and Family Commission held four community meetings in the major sub-regions of the county as well as a meeting with human services staff representing all of the major funders.  A summary of the issues raised and responses to these issues is included as Appendix C to the report.  

Representatives from the Department of Community and Human Services are prepared to highlight the issues raised in the community input process and their responses.  A panel of stakeholder representatives is also prepared to comments on the proposal.
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Sadikifu Akina-James, Manager, Community Services Division Services
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Liz Mills, East King County Regional Director, YWCA


Cynthia Goodwin, Executive Director, Ruth Dykeman Youth & Family Services


Michael Look, Human Services Manager, City of Bellevue


Paul Haas, Fremont Public Association


Mary Ellen O’Keefe, Chair, King County Children and Family Commission

ATTACHMENTS:

· Executive Transmittal Letter 

· Proposed Motion 2000-0153

· King County Human Services Recommendations Report Phase I: 2000

