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SUBJECT

A briefing by the Executive Director of 4Culture to present the agency’s 2019 Annual Report.

SUMMARY

King County’s arts and heritage programs are administered by 4Culture, established by the Council in 2002 as King County’s cultural public development authority.[footnoteRef:1] A portion of dedicated hotel-motel tax revenues is allocated to 4Culture to administer and distribute to local cultural programs. 4Culture also oversees King County’s 1% for Art capital projects program. [1:  Ordinance 14482, K.C.C. 2.49] 


Representatives from 4Culture will present the 4Culture 2019 Annual Report. This briefing to Council is required each year by Code.[footnoteRef:2] [2:  K.C.C. 2.49.160] 


BACKGROUND 

4Culture’s History, Funding and Programs

The King County Council created 4Culture, King County’s cultural public development authority, in 2002 through Ordinance 14482 in order “to support, advocate for and preserve the cultural resources of the region in a manner that fosters excellence, vitality and diversity.” 4Culture is governed by a fifteen member Board of Directors, who are nominated by the King County Executive and confirmed by the King County Council.  

When it was established, 4Culture was authorized to use a portion of the County’s lodging (hotel/motel) tax.[footnoteRef:3] However, between 2012 and 2020, 4Culture is not receiving any lodging tax receipts. Instead, the State has allocated these revenues to retire the Kingdome debt (2013-2015) and to fund the football stadium and exhibition center (2016-2020). During these years, 4Culture is funded by an endowment that it was required to create during the early 2000s from its portion of the lodging tax. Beginning in 2021, 4Culture will once again receive lodging taxes: it will receive 37.5 percent of the County’s lodging tax receipts. [3:  RCW 67.28] 


4Culture’s name was derived from its four cultural programs:

· Arts. 4Culture provides capital and operating grant funding for individual artists, groups, and community organizations. 

· Heritage. 4Culture provides capital and operating grant funding for organizations focused on building the historical record, preserving and enhancing the character of the region, and sharing local heritage resources.

· Preservation. 4Culture provides project, capital, and operating support to aid in the historic preservation of buildings, neighborhoods, and landscapes. The organization also provides support for heritage tourism for King County communities.

· Public Art. 4Culture manages the County’s 1% for Art program, and manages King County’s art collection.

4Culture Reporting Requirements

Under King County Code 2.49.160, 4Culture must submit an annual report to the Executive and the County Council by April 15th of each year that contains the following information:

· A summary of significant accomplishments;
· An updated estimate of expenditures for the current fiscal year;
· A summary of cultural programs, public art projects and all other projects and activities to be undertaken during the current year; and
· Other information as may be required in the charter of the authority.

In addition to the annual report, the county code also requires 4Culture to meet with the Council’s Committee of the Whole two times per year, once to discuss the  annual report and once to discuss the plans and proposed expenditures for the following year.

Today’s briefing will present 4Culture’s 2019 Annual Report.

2019 Annual Report

4Culture’s 2019 Annual Report highlights several projects and programs, including:
· 4Culture undertook a listening tour for the King County Cultural Health Study, where 4Culture representatives visited more than 40 communities to hear about what’s working and what’s not when it comes to culture.
· 4Culture expanded Artists Up, a joint effort with the City of Seattle Office of Arts & Culture and ArtsWA centering the needs of artists of color, by offering web-based artist mentorships.
· 4Culture expanded support to the heritage community through earlier pre-grant workshops and launch of a Heritage Field Resources webpage.
· The Preservation Action Fund, which enables endangered historic buildings within King County but outside Seattle to be purchased, rehabbed, and reactivated for ongoing use, made its first purchase: the Ronnei-Raum House in Fall City.
· A public art piece called Claim Stakes is an essential part of the visitor experience at the new King County Passenger Ferry Terminal at Seattle’s Colman Dock.

The report provides a look ahead into 4Culture's intentions to adopt a new strategic plan in 2020 and pivot to focus on the cultural needs of the community during the COVID-19 crisis through a Relief Fund program.

The report shows that 4Culture expended $20,635,477 for programs and services and collected $14,416,048in revenues in 2019. 4Culture's Fund Balance, their major funding source during this time period when they are not receiving lodging tax revenue, was $36,638,316 in 2019.

ATTACHMENTS

1. 4Culture 2019 Annual Report
1. 4Culture PowerPoint Presentation 

INVITED

· Brian Carter, Executive Director, 4Culture
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