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September 1, 2016


The Honorable Joe McDermott
Chair, King County Council
Room 1200 
C O U R T H O U S E

Dear Councilmember McDermott:

Our region’s health and economic well-being depends on a robust public transportation system, ensuring mobility and access throughout the County. That system can only work if its passengers and the employees who serve them are safe and secure. It is for that reason that the Council made it clear that the safety of transit operators and passengers is of paramount importance and asked Metro Transit to prepare a security action plan to increase transit passenger and operator safety and security.  

This letter transmits Metro Transit’s action plan in response to Motion 14595, and a motion accepting that action plan. As required by the motion, this project involved staff from Metro Transit, including Operators and the Union that represents them, Amalgamated Transit Union Local 587 (ATU), the Metro Transit Police (MTP), the Prosecuting Attorney’s Office (PAO) and the Department of Public Defense (DPD).

The bombings of passenger rail systems in Madrid, London, Mumbai, and the 2016 Brussels Metro and airport attacks underscore the threats and vulnerabilities associated with public transportation. Mass transit systems also suffer from day-to-day threats of vandalism, theft and personal injury. In response, public transportation systems are placing renewed emphasis and focus on system security.

Metro Transit is no exception; Metro Transit operates in a continuous mode of assessing and enhancing its capacity to prevent, deter, respond to and manage security threats. Metro 

Transit’s transportation services, and the systems it operates on behalf of others, Link Light Rail for Sound Transit, and the City of Seattle Streetcar, are integral to the local and regional infrastructure. The safety and security of Metro Transit’s passengers, employees, equipment and facilities are vitally important at all times.

Metro Transit has a comprehensive Security System Plan, outlining strategies to achieve its security mission and system security objectives. Under that plan’s general policy guidance, Metro Transit staff and MTP, dedicated law enforcement for the transit system through a contract with the King County Sheriff’s Office, regularly update and assess standard operating policies and procedures to address more effectively and proactively threats and challenges to safety and security of transit passengers and employees.

One common concern across the nation’s public transit systems is passenger and operator assaults. Since 2008, Metro Transit has implemented and continually refined a program focused on education, enforcement and engineering to reduce the threat of assaults. The program has had an impact in significantly reducing the numbers of disturbances and assaults; however, our collective goal is to eliminate them altogether. Therefore, the attached action plan details Metro Transit’s current programs and provides analysis and recommendations for additional steps needed to keep Metro Transit safe and make it even safer.  

The action plan addresses the following determinants of the King County Equity and Social Justice Plan as outlined in the County’s fair and just principle (Ordinance 16948): 
· Transportation that provides everyone with safe, efficient, affordable, convenient and reliable mobility options including public transit, walking, carpooling and biking. 
Additionally, it addresses the following goals of the King County Strategic Plan:
· Justice & Safety that directs us to support safe communities and accessible justice systems for all.
· Health & Human Potential that directs us to promote opportunities for all communities and individuals to realize their full potential.
It took approximately 50 hours of staff time, including three Security Summits sponsored jointly by Metro Transit and ATU and involving transit operators. It cost approximately $12,000 to prepare this report, which includes staff time associated with producing and conducting these summits.



Thank you for your consideration of this Motion to accept the Metro Transit Passenger & Operator Security Workplan. If you have any questions, please contact Nancy Buonanno Grennan, Interim Deputy General Manager, Metro Transit Division, at 206-477-3274.

Sincerely,



Dow Constantine
King County Executive
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