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	Expenditures
	
	Revenues
	
	FTEs
	
	TLTs

	2025 Revised Budget Biennialized
	
	$55,982,870
	
	$52,823,866
	
	13.0
	
	0.0

	2026-2027 Base Budget Adjust.
	
	$418,509
	
	$0
	
	0.0
	
	0.0

	2026-2027 Decision Packages
	
	$3,177,313
	
	$2,004,332
	
	0.0 
	
	0.0 

	2026-2027 Proposed Budget
	
	$59,579,000
	
	$54,829,000
	
	13.0
	
	0.0

	% Change from prior biennium, biennialized
	
	6.4%
	
	
	
	
	
	

	Dec. Pkg. as % of prior biennium, biennialized
	
	5.7%
	
	
	
	
	
	

	Major Revenue Sources: E-911 excise taxes, State E-911 support, interest income 



DESCRIPTION

King County’s Enhanced 911 (E-911) system is a partnership between the county and 12 independent Public Safety Answering Points (PSAPs), which provide 911 call answering and dispatch services. The E-911 Program Office is housed in King County’s Department of Information Technology (KCIT).[footnoteRef:1] The program is primarily funded by excise taxes from land line, wireless, and Voice-over-Internet-Protocol (VoIP) phones.[footnoteRef:2] In 2023, King County’s PSAPs processed 1.93 million voice calls and 16,006 text calls.[footnoteRef:3] [1:  Ordinance 18551, adopted in July 2017, moved the E-911 Program Office from the Office of Emergency Management in the Department of Executive Services to KCIT.]  [2:  A portion of these excise taxes are distributed to the PSAPs to defray the costs of 911 call handling. PSAPs are responsible for the costs of dispatching and other operations.]  [3:  2024-RPT0102, King County Regional 911 Strategic Plan, 2023 Annual Report, August 2024 (link)] 


In 2017, the Council established the E-911 Program Office Capital Fund (CIP Fund 3170)[footnoteRef:4] to provide for transparent and efficient budgeting for large, multi-year projects.  [4:  Ordinance 18551] 

In 2018, the Council approved the King County Regional E-911 Strategic Plan,[footnoteRef:5] which recommended a new regional governance structure led by a Regional Advisory Governing Board (RAGB), a 10-year technology strategy focused around modernizing and centralizing the E-911 platform, and a 10-year financial plan focused on achieving financial sustainability for the E-911 system.  [5:  Ordinance 18695] 


In 2021, as part of the implementation of the King County Regional E-911 Strategic Plan, the RAGB implemented an updated funding policy that was based around the requirement to use the E-911 excise tax to reimburse the PSAPs for basic service operating expenses, equipment, and staff support expenses.[footnoteRef:6] The new funding policy uses the following guidelines: [6:  RCW 38.52.545, WAC 118-66-050, WAC 118-66-060] 


· Fund the 911 system and the Program Office
· Maintain a minimum fund balance of 10% of operating expenses
· Maintain a capital reserve of $1 million
· In cooperation with RAGB, determine the annual escrow distribution amount
· In cooperation with RAGB, review and/or modify this policy following the King County budget calendar

The E-911 program’s 2023 annual report, which is the most recent available, states that key recent activities have been the continued development of a modernized 911 platform architecture system, as well as increased community outreach with a focus on reaching under-represented communities and ensuring equitable education on proper 911 use. 

SUMMARY OF PROPOSED BUDGET AND CHANGES

The Executive’s proposed 2026-2027 E-911 operating fund budget is approximately $59.6 million, an increase of 6.4% or $3.6 million, from the 2025 annual budget biennialized. Projected revenues are approximately $54.8 million, a 3.8% or $2 million, increase over that of 2025. 

The E-911 program fund has a large fund balance (projected to be $24.6 million at the end of 2027). As a result, and as part of the implementation of the 2021 funding policy, the program increased its excise tax distribution to the PSAP escrow account by 25% in the 2023-2024 biennial budget. Continuing plans established in 2025, the program has increased escrow payments by the regional consumer price index (CPI) in order to maintain a negative revenue to expense ratio. As a result, an additional $1.6 million in excise tax monies will be distributed to regional PSAPs over the biennium. This policy decision will allow the program to meet its goal of reducing fund balance year over year until the fund balance reaches the 10% minimum fund balance level identified in the 2021 funding policy. According to the Executive, this is expected to take more than 10 years to achieve. 

KEY ISSUES

Staff have not identified any key issues for this appropriation unit. 




