Elements Excluded from Regional Animal Services Cost Allocation

(2010 Annualized Costs)

	Excluded Elements
	2010 Annualized Cost

	General Operations

     Certain annual mainframe costs (1)
     Crossroads lease, utilities, deferred maintenance (2)
     King County unincorporated area license marketing

     Additional control overtime/duty pay for evening and weekends
     Enhanced services contracts

     Credit card related costs (4)

     Subtotal
	$170,000

$70,000

$50,000

$40,000

(3)

$24,000

$354,000

	Reform Agenda

     Upgraded salary for regional animal services manager 

     Additional intake vet tech salary and benefits

     Additional administrator III position salary and benefits
     Additional salary for reclassification of veterinarian to medical director
     Expert consultant reviews of operations (6)

     Subtotal
	$27,000
(5)

$105,100
$13,300
$33,800
$179,200

	Total
	$533,200

	Regional Model Development and Implementation (One-Time)

     IT systems upgrade and move off mainframe
     Legal consulting costs to develop contract

     Transitional marketing effort in 5 cities

     IT model development support and upgrade planning (7) 

     Transitional retirement, vacation, and sick payout/other transitional wages

     Total
	$350,000

$45,000

$100,000

$27,500

$20,000

$542,500


Notes:

1. It is anticipated that the IT systems will be upgraded and moved off the mainframe by December 2011.  The costs excluded from the model represent the anticipated cost savings from this effort.  Therefore, it is anticipated that animal services computer system costs will be decreased by at least this amount by no later than December 2011.

2. The Crossroads lease expires in December 2011.  No Crossroads costs are anticipated beyond this date.

3. The cost associated with enhanced services is estimated at $300,000 (2010 annualized).  However, these costs are 100% revenue backed and therefore are not shown above or included in the totals.
4. It is anticipated that these costs with be significantly offset by the ability to collect fees, fines, and license payments in the field as well as in the shelter.
5. The salary and benefits associated with an additional vet tech is about $80,000.  However, this position will be resourced with funds from the bequest fund, and therefore costs are not shown above or included in the totals.  The bequest fund will also be used to support other direct services such as medical procedures.  These costs are not shown above as they will be incurred in relation to the amount of donations received.
6. The cost shown in represents a 2010 value.  In out years, this amount it decreased to $10,000 annually.

7. This item represents IT support costs from January to June 2010.  IT support included report generation in support of the regional model as well as planning for the IT systems upgrade and move from the mainframe.  This cost for July through December 2010 and for out years is included in the regional model. 
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