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King County Council Operational Strategic Plan, 2011-2015

Vision
All voices are equally represented in the priorities of King County
Mission 

An accessible, representative body providing leadership through the use of its legislative and fiscal authority to establish regional and local policies and priorities for King County
Values
Collaboration
We achieve greater results through collaborative engagement in the work of the County 
Equity
Our actions provide all people with access to a good quality of life

Responsiveness
We are committed to addressing the concerns and priorities of our constituents
Trust
We achieve the priorities of the County through transparent decisions and actions
Stewardship
We are effective, efficient, financially prudent and innovative stewards of the public's resources
Goals and Objectives*
Protect and Enhance the Quality of Life:  Establish policies that protect and enhance the economy, environment, health and safety of the people of King County
· Support safe communities and accessible justice systems for all
· Provide opportunities for all communities and individuals to realize their full potential
· Encourage a growing and diverse King County economy and vibrant, thriving and sustainable communities
· Safeguard and enhance King County's natural resources and environment
Financial Stability: Maintain and enhance the financial strength of King County through prudent fiscal management to optimize service delivery to the residents of King County
· Exercise sound financial management and build King County's long term fiscal strength
· Establish labor policies that provide for the development and empowerment King County government's most valuable asset, our employees
Accountability:  Maintain and grow the public’s trust in the Council and the County through accessible, effective, responsive, and transparent oversight of County government
· Establish a culture of customer service and deliver services that are responsive to community needs

· Promote robust public engagement that informs, involves and empowers people and communities

· Provide leadership for Council operations and administration that promotes collaboration, supports effective governance and maintains efficiency in its operations

* Measures will be developed by June 2011 and quarterly electronic reporting will begin 3rd quarter 2011.


