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SUBJECT:
Work Plan for Developing a Countywide Strategic Planning,



Performance Measurement and Management System
King County has made progress toward building a culture of and a common framework for strategic planning and performance measurement.  While there is much work yet to be done, the Work Plan presented here lays out the mission and vision for a countywide system of performance measurement, management, and reporting.  It also describes four phases of continued planning and implementation of a countywide system.

The county executive and separately elected officials support the mission and vision statement as well as beginning implementation of the first two phases of the plan by the work group that developed it.

Council consideration of the plan and direction on next steps is important to achieving the goals—and addressing the challenges—of a countywide performance measurement and reporting system.

Pursuant to motions enacted by the Metropolitan King County Council, the King County Auditor’s Office convened a Work Group on Performance Measurement.  Per council’s intent, we expanded the work group last year to all three branches of county government by including representatives from all of the separately elected county officials.  
The mandate charged the work group to develop a work plan for developing a countywide strategic performance measurement and reporting system.  In addition, the work group reviewed agencies’ strategic plans in the context of the guidelines that the work group had developed earlier. This memorandum summarizes the results of the work plan process and, based on council direction, recommends continuation of the work group and implementation of the initial phases of the work plan.
The proposed work plan (attached) is submitted for your review.  It contains mission and vision statements and outlines four phases:  

I. Continue and enhance ongoing improvements in planning and performance measurement.

II. Scope the long-term effort and resource requirements needed to meet the vision for a strategic planning, performance measurement and management system.

III. Design the details of the strategic planning, performance measurement and management system.

IV.
Implement the strategic planning, performance measurement and management system.

What is the long range goal for King County’s countywide performance measurement system?
The work plan envisions the county establishing overall policy and program priorities; aligning agency strategic goals to county priorities; measuring achievement of the priorities as well as agency goals; reporting results to the public and engaging them in the program; and linking performance measurement to the budget process. 

What are the next steps?
We recommend approving the work plan’s mission and vision and proceeding with the first two phases of the plan. Those phases include continuing incorporation of agency business plans into the budget process, ensuring the plans adhere to the guidelines developed by the work group, and determining the design of the countywide strategic planning, performance measurement and management system.  Discussion of topics such as resources and training, and updates to county code also need to occur to effectively move forward.  Changes to the work plan’s subsequent phases are anticipated as we know more about how countywide measurement and reporting will evolve.

We would like to acknowledge the commitment and contribution of the work group members to this plan including Christine Veit from SMG/Columbia Consulting who assisted in drafting the work group’s plan.  We are also pleased to report that the County Executive and separately elected county officials support the mission-vision statement and proceeding with implementation of the first two phases of the work plan.  A copy of the County Executive and Sheriff’s letters of support are attached.  Moreover, concurrent efforts by departments and by offices headed by independent elected officials to develop performance measures should complement this countywide process.  Examples include KingStat, which is a new undertaking of the executive’s Performance Management Initiative, and performance measurement planning underway in Superior Court, District Court and the Sheriff’s Office.

While the efforts by the work group have helped to promote development of meaningful performance measurement in county government, we believe the proposed work plan advances this development so that the county can more effectively achieve its priorities and communicate those results to the public. Similarly, as we proceed with implementation of the first two phases of the work plan, we believe that you will find this effort to be in harmony with the council’s goal of “Measuring Up” to provide accountability in county government to its citizens.
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Measurement and Management System

Comments on the Work Plan from the King County Executive and from the King County Sheriff
cc:
Ron Sims, County Executive

Norm Maleng, Prosecuting Attorney, Prosecuting Attorney’s Office

Scott Noble, Assessor, Department of Asessment


Susan Rahr, Sheriff, Sheriff’s Office


Michael Trickey, Presiding Judge, Superior Court


Corinna Harn, Presiding Judge, District Court


Members of the Performance Measurement Work Group

Christine Veit, SMG/Columbia Consulting Group
M E M O R A N D U M








