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	2025 Proposed
	
	2026-2027 Projected
	
	2028-2029 Projected

	Revenues
	
	$17,903,670
	
	$42,269,581
	
	$42,182,602

	Expenditures
	
	$17,903,670
	
	$42,269,581
	
	$42,182,602

	Major Revenue Sources: SWM Fees, Grants, Interlocal Agreements



DESCRIPTION

The Water and Land Resources Division’s Surface Water Management (SWM) Capital Improvement Program (CIP) Non-Bond Subfund (Fund 3292) is funded by SWM fees transferred from the operating fund (SWM Pay-As-You-Go), state and federal grants, and interlocal agreements. 

This capital fund supports three key portfolios: surface water services, ecological restoration, and fish passage. Surface water services includes a variety of surface water-related infrastructure projects, including those that control surface water runoff and pollution, address drainage issues on residential or agricultural properties, and respond to emergencies. These projects may construct new facilities or repair and improve existing facilities. Ecological restoration includes projects that restore, enhance, and protect stream and wetland habitats and functions. Fish passage addresses existing culverts or blockages that are barriers for migratory salmonid species, and includes work completed by WLRD, Parks, and the Roads Divisions. Capital projects are prioritized based on ecological criteria, urgency, readiness, and effectiveness for recovery of endangered salmon and other critical watershed functions. 

SUMMARY OF PROPOSED BUDGET AND CHANGES

The 2025 Executive proposed budget for the SWM CIP is $17.9 million. This includes $9 million from SWM fees and $8.9 million from grants and interlocal agreements. Major projects and changes to this fund include:

· Closure of three legacy programmatic projects. As part of the 2021-2022 biennial budget, the WRIA 7 Program was opened to replace equivalent legacy programs. As part of the 2025 proposed budget, any existing unused moneys are proposed to be shifted from the legacy program to the new program. The 2025 proposed budget would also disappropriate the remaining balance from the legacy Stormwater Public Safety and Program and Stormwater General Planning Program. 

· Natural Drainage System Flood Program. This program addresses the most chronic flooding problems associated with natural drainage systems such as streams, lakes, and wetlands. This program allocates money throughout the biennium as flooding issues emerge. The 2025 budget proposes $850,000 transfer to the Stormwater Asset Preservation Program. 

· Water Quality Program. This program applies best management practices to manage stormwater runoff, improve water quality, and improve stream health. This program includes retrofitting of stormwater facilities that lack flow control or water quality facilities. The 2025 budget proposes $760,000 for this program.

· Asset Preservation Program. The proposed budget includes $2.3 million for the preservation, retrofit or replacement of aging WLRD-owned stormwater facilities and assets. Projects are identified and prioritized by the division's stormwater asset management planning. There are eight new Asset Preservation projects proposed in 2025 that consist of liner and pipe installations in various stormwater facilities.

· Fish Passage Program. The Fish Passage Program replaces and upgrades culverts that obstruct fish passage in unincorporated King County. The proposed budget includes a $2.6 million request to support projects through the feasibility and design stages, allowing for construction work as funding or grants become available.

· Water Resource Inventory Area (WRIA) Restoration Programs. These programs include projects that restore aquatic ecosystems and habitat restoration projects in the unincorporated areas of WRIAs 8 and 9 based on adopted plans for each WRIA. Appropriation requests and proposed projects for each WRIA for 2025 are as follows:

· WRIA 8 Cedar River & Lake Washington Watershed. $252,000 request to support a joint project between Habitat and Stormwater, the Keep it Simple Restoration and GSI child project. The project would integrate restoration and green stormwater infrastructure on a high visibility site on Avondale Road.

· WRIA 9 Green & Duwamish River Watersheds. $653,000 request to support restoration projects in the North Green River Park, Lower Soos Creek, and Lower Burns Creek.

· Vashon Ecosystem Restoration. The fund would cover planning and habitat protection and restoration in unincorporated portions of the Vashon-Maury Island Watershed. Projects are identified through salmon conservation planning. A $650,000 request would support three projects in Maury Island, Corbin Beach, and the Judd Creek Estuary. 
· Small Habitat Restoration Program. This program constructs small and low-cost habitat restoration projects, such as stream stabilization, restoring fish access, livestock fence installation, planting native vegetation, and technical assistance. The proposed budget includes $500,000 to support continued public outreach, design, and implementation of small habitat restoration projects. 

· Recon and Site Assessment Program. This program provides funding for capital improvement reconnaissance and feasibility studies to identify and develop initial scopes for individual projects and perform early stakeholder outreach for new habitat restoration projects. The proposed budget includes $500,000 to conduct up to eight feasibility studies. 

· Demolitions and Site Security Program. This program preserves and protects newly acquired properties for habitat restoration and open space preservation. The proposed budget includes $1 million to support demolition and structure removals as well as installation of fences and other security measures associated with the acquisition of new properties. 

· Fish Passage Grant Contingency. This is a new parent program that would provide spending authority for anticipated receipt of funds from a grant donor or other external funding sources for Fish Passage Projects. The grant contingency project would provide agencies with flexibility to respond to grant awards and complete grant-related work within grant deadlines. The proposed budget includes a $9.6 million request based on project manager estimates of available grants and project funding needs in 2025.

KEY ISSUES

ISSUE 1 – SWM RATES INCREASE

The scope and size of the Surface Water Management (SWM) CIP Non-Bond Subfund (3292) is dependent on the SWM rate that is adopted for 2025. The 2025 proposed budget would increase the SWM rates 11.8% for all property classifications. Proposed Ordinance 2024-0301, which would increase the SWM rates, was transmitted with the Executive’s 2025 proposed budget. The council will have the opportunity to review the proposed rates separately through its review of Proposed Ordinance 2024-0301.




