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REVISED - STAFF REPORT


SUBJECT:  
Proposed Ordinance 2011-0224 would authorize the executive to sign a new lease for the Air Support Unit (ASU) of the King County Sheriff's Office (KCSO).  This lease covers 7,200 square feet of hangar space to house KCSO staff and helicopters plus 3,600 square feet of adjacent common apron space at a cost of $108,000 per year.


COMMITTEE ACTION
On May 17, 2011, the Committee of the Whole approved Proposed Substitute Ordinance 2011-0108, as amended, with a "do pass" recommendation.


BACKGROUND:
The ASU provides regular air patrol, as well as Search and Rescue, special operations support and emergency management support through a fleet of five helicopters.  Currently, these helicopters are housed both indoors and outdoors at King County International Airport (KCIA).  

The current lease with KCIA includes 3,200 square feet of hangar space, 2,323 square feet of office space and 20,334 square feet of leased apron (outside helicopter parking) space.  Additionally, 6,526 square feet of space is leased for the Special Operations section of KCSO.  The total of these leases is more than $195,000 per year.

The current conditions require one of the ASU helicopters, a reconditioned Huey valued at $1 million, to be housed outdoors.  Per KCSO, this condition results in an estimated $18,000 per year in additional maintenance costs due to weather exposure.  

Additionally, the current facilities do not provide for onsite maintenance of the helicopters.  As a result, at least 30 trips per year are taken to perform maintenance off site.  Each trip requires staff, helicopter and other expenses to be dedicated to offsite maintenance support- adding at least $26,000 to total maintenance costs..


ANALYSIS:

As provided for in King County Code 4.04.040, the Council must approve leases that extend beyond the end of a fiscal year unless (1) the entire term of the lease is included in a capital appropriation ordinance, (2) the lease contains a cancellation clause allowing unilateral termination by the county or (3) the lease is approved by ordinance.  Council oversight for long term leases is intended to ensure that costs are controlled and reviewed regularly and that the leased space is consistent with the county’s adopted space plan, which reinforces this policy.  

Lease Terms and Conditions:

· $15/square foot for 7,200 square feet - $108,000 per year with annual escalation based on the Consumer Price Index
· 5-year lease with three, three-year renewal options at the County's option
· Tenant pays prorata share of facility operational expenses
· Tenant improvements of approximately $114,000 will be required[footnoteRef:1] ($73,000 for the facility plus an estimated $41,000 in data, phone and moving expenses), of which $10,000 for facility improvements have been pre-authorized.[footnoteRef:2] [1:  Per the fiscal note, tenant improvements are proposed to be funded as current year operating expsenses.]  [2:  The preauthorization of tenant improvements is non-standard that was deemed necessary due to the unique nature of facility (hangar space).  If the lease is not executed, King County is required to reimburse the landlord for the preauthorized work.] 


Special Operations
By changing financial and operational conditions, the Special Operations section, now part of Patrol Operations, has dramatically reduced in size and does not need the 6,500 square feet of space associated with the KCIA lease.

The four members of the Search and Rescue section will remain co-located with ASU, and the remaining nine Special Operations staff can be accommodated within other existing County facilities.  These changes negate the need for the additional 6,500 square foot lease of office space.

Air Support Unit
The current hangar and apron lease is less expensive - $80,000 per year versus the proposed $108,000 per year.  However, - savings and efficiency offsets support the proposed lease as a reasonable business decision:  
1. By moving the Huey helicopter indoors, an estimated $18,000 of annual maintenance is avoided;
2. Indoor storage of the helicopters increase the useful life of the aircraft through weather protection; and  
3. Annual operational efficiencies of more than $26,000 will be achieved by avoiding offsite maintenance trips.





REASONABLENESS:

The proposed leases have been reviewed by the Prosecuting Attorney’s Office and meet the code requirements for Council review.  

It appears to be reasonable for the committee to take action on Proposed Ordinance 2011-0224, which would approve the lease for ASU facilities as amended to attach the lease document in its final form.


INVITED:

· The Honorable King County Sheriff, Sue Rahr
· Kathy Brown, Director, Facilities Management Division
· Steve Salyer, Manager, Real Estate Services, Facilities Management Division
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