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SUBJECT

A proposed ordinance amending the process for making merit-based reductions in force among non-represented employees.
SUMMARY
Proposed Ordinance 2010-0499 would allow the County to make merit-based reductions in force among non-represented employees at the section level, if that is more appropriate, instead of at the division or department level.
BACKGROUND

Section 3.12.300 of the King County Code currently provides in part: 
“In the event of a reduction in force due to lack of work, lack of funds or considerations of efficiency, layoffs shall be conducted at a department or division level.  The order of layoff shall be conducted by class on the basis of merit.”
 (Emphasis added.) 
According to the Executive, “This Code requirement often results in unnecessarily expansive competitive processes for the positions in a classification which are retained.” (Transmittal letter)

Proposed Ordinance 2010-0499 would amend the relevant part of KCC section 3.12.300 to read: 
“In the event of a reduction in force due to lack of work, lack of funds or considerations of efficiency, layoffs shall be conducted at a department, division or section level.” (Emphasis added.)
In addition, the proposed ordinance would amend KCC 3.12.010 to include the following definition of section:

"Section" means an agency's budget unit comprised of a particular project program or line of business as described in the budget detail plan for the previous fiscal period as attached to the adopted appropriation ordinance or as modified by the most recent supplemental appropriations ordinance.  This definition is not intended to create an organization structure for any agency.
ANALYSIS
Proposed Ordinance 2010-0499 is intended by the Executive to allow the merit-based competitive process to be conducted at the section level when it “more closely aligns with agency business operations.”  This, according to the Executive, “would result in a more meaningful merit based reduction in force process and also would result in increased process efficiencies and less disruption to the agency and [C]ounty employees.” 

An example that the Executive provides in the findings of the proposed ordinance (see section B, lines 14-19,) is a budget cut that affects only one section within a division. The proposed ordinance would allow the merit-based reduction-in-force process to be limited to the affected section, rather than including the entire division in which it is located.

In addition, in the Executive’s view, the proposed code amendment would “[e]nhance the [C]ounty’s ability to meet the intent of the recently adopted County Council policy related to reductions in force based on merit”.  The County’s labor policy on reduction-in-force does not address the level at which layoff decisions should be made, but the adoption of a more efficient process for making merit-based decisions does seem to support the overall purpose of the policy.

The proposed code amendment would apply only to non-represented employees. Section 3.12.300 would continue to provide in part: “Where there is an applicable collective bargaining agreement, the order of layoff shall be determined by the collective bargaining agreement.”
FISCAL IMPACT

The Executive provides the following assessment of the fiscal impact of the proposed ordinance: “There is no actual cost impact in administering the process because it involves personnel time.  For that reason there is no accompanying fiscal note.  However, the current process is extremely labor intensive and utilizes time which could be spent on other critical county functions.” 
REASONABLENESS

Approval of the proposed ordinance appears to be a reasonable policy decision.

OPTIONS

Option 1:
Adopt as proposed.

Option 2: 
Reject.
AMENDMENT

There is a technical amendment, Amendment 1, which corrects the wording of the proposed ordinance.
ATTACHMENTS

1. Proposed Ordinance 2010-0499
2. Amendment 1
3. KCC Section 3.12.300
4. Labor Policy on Reduction in Force
5. Transmittal letter
� For employees who are represented, section 3.12.300 further provides in part: “Where there is an applicable collective bargaining agreement, the order of layoff shall be determined by the collective bargaining agreement.” 
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